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“I came here as an IT intern. At first I  
didn’t even know there was something  
like e-waste so I was curious to know  
how these processes go. 

We have to look to our ourselves, and the 
environment as a whole because if we just 
take all the electrical things and dump it, 
for example if you dump the CRT tubes, 
you have the lead and the phosphorous 
powder and if it gets into the river, it can 
cause diseases. 

It’s better to do things in a right way, in a 
safe way for us, for this generation and  
the next generation to enjoy their life.”

Joseph, e-waste dismantler, WEEE Centre Nairobi Kenya
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local e-waste solutions. It is an important tool for North/South 

and South/South collaboration on how to recycle e-waste in 

environmentally friendly ways. It is also demonstrating that 

recycling practices modelled after international standards are 

possible in Africa, creating job opportunities in safer working 

conditions. And finally, WorldLoop is operationalising a valuable 

model for the treatment of hazardous fractions. 

In total, WorldLoop projects have collected and recycled 

954 tonnes of e-waste. More than 76 tonnes of hazardous 

fractions were treated in an environmentally friendly way, us-

ing the best technologies available in Europe. As a result of 

WorldLoop’s efforts, 1,474 tonnes of CO2 emissions have been 

avoided and more than 50 new jobs have been created in 

sub-Saharan Africa. 

It is thanks to the support of Recupel and WorldLoop’s 

other early supporters, that WorldLoop has been able to reach 

these targets in such a short time. Two years later, I am proud 

to note that through its activities, WorldLoop has been able to 

supplement the original funding support through a diversified 

strategy including CSR contributions via the e-Resource Certif-

icate Programme and self-generating revenues.

As chairman of WorldLoop, I would like to express my sin-

cere appreciation to all our supporters and strategic partners, 

to our projects in Africa, to the members of the Board and, last 

but not least, to our staff members for their continued efforts to 

grow the day-to-day activities of WorldLoop in Europe as well 

as in the regions of the world where we are active.

Professor em. Dr. Wim A.G. Blonk,

Chairman of the Board, WorldLoop v.z.w.

It is with pleasure and a certain pride that I present 

WorldLoop’s second annual report. 

In 2013, WorldLoop demonstrated impressive growth 

as an organisation: in Nairobi, the WEEE Centre’s recycling 

volumes increased to 273+ tonnes and it is well on its way 

to being self-sustainable in the next two years, as projected. 

The two projects started in 2012 in Tanzania and Rwanda 

are still active and most notably, recycling activities have ex-

panded to four more countries including Senegal in West 

Africa and Chile in South America. 

E-waste in developing countries continues to be a 

problem that needs urgent attention, not only from devel-

oping countries themselves, but also from the rest of the 

world. In this context, it is worthwhile to reflect on a few 

fundamental issues which, at least for the coming decade, 

will only become more important.

First, the sustainability of electrical and electronic 

devices needs to be addressed. Currently, the lifespan of 

such devices is getting shorter and it is self-evident that this 

trend, certainly not limited to the production of electric and 

electronic devices, has a clear negative impact on the use 

of scarce resources as well as unnecessarily increasing the 

volume of e-waste. It gives me hope to see the international 

discourse embrace eco-design and production streams that 

support a more circular economy. These activities will help 

save costs and resources and protect the environment in 

the long-term.

Second, the economic growth seen in the BRIC coun-

tries as well as in most African developing countries is certain-

ly welcomed as a mobiliser for all levels of society, including 

the Base of the Pyramid. However, studies show that as 

economic growth increases, so does consumerism. Per 

definition, an increase in buying correlates to an increase 

in waste, including e-waste. Whereas in the developed 

countries the relation between e-waste collected versus the 

quantity of EEE put on the market is 80% on average, in 

the BRIC countries it is only 64% and in Eastern Africa even 

less than 62%. Recent reports state that, as early as 2017, 

Africa’s domestically-generated e-waste could exceed the 

European Union’s volumes. This is an indication that in de-

veloping countries the impact of the e-waste problem will 

increase more than proportionally in the years to come. 

Finally, in many developing countries there is consid-

erable lack of legislation and infrastructure necessary for a 

well-functioning system to exist. In addition to needing leg-

islation and infrastructure, awareness of the risks of e-waste 

needs to be increased at the levels of national governments, 

local politicians and the average citizen.  While steps have 

been taken in these areas, more needs to be done. As 

Chairman of WorldLoop, I wholeheartedly agree with the 

conclusion of ‘Where are WEee in Africa?’, the Basel Con-

vention’s 2012 report: “High volumes of domestically gen-

erated e-waste require well-functioning local take-back and 

recycling systems.”

Against the backdrop of these trends, we begin to see 

the potential impact WorldLoop’s role has in reducing the 

e-waste problem in developing countries. The work that 

started in 2011 with the launch of the WEEE Centre in Ken-

ya is of considerable importance. Today, WorldLoop is not 

only an engine to raise awareness of the need for proper 

FOREWORD
CHAIRMAN OF THE BOARD



“By addressing the e-waste problem in 
developing countries, local communi-
ties – including those at the Base-of-
the-Pyramid – can experience a positive 
ripple effect stimulating a more inclu-
sive society. Safe recycling practices 
promote environmental protection and 
create safe working conditions and new 

employment opportunities for all 
skill levels. With this in place, the 
positive social benefits brought 
by ICT hardware will never be-
come an environmental threat.” 

Archbishop em. Desmond Tutu,  
WorldLoop Board of Recommendations

1.DISCOVER WorldLoop is an international 

non-profit organisation committed 

to extending the positive impact of 

ICT (Information and Communication 

Technology) projects in developing 

countries by offsetting the negative 

environmental impact of its hardware. 

WorldLoop’s mantra, “changing 

the e-waste cycle,” expresses how 

the traditional linear flow from prod-

uct to landfill has been transformed to  

embrace a circular economy. 

Literally, WorldLoop is changing 

the e-waste cycle by organising re-

verse flows of hazardous e-waste from  

developing to industrialised countries, 

for environmentally friendly treatment. 

A figurative change in the 

e-waste cycle is the conversion of an  

environmental threat into a social as-

set by creating green job opportuni-

ties, promoting youth employment and ensuring the environmental sustain-

ability of ICT projects.

Creating shared value with win-win solutions
ICT is a social and economic change maker and developing countries 

can get access through quality new or reused equipment. It has long been  

understood that reuse is more sustainable than immediate recycling but 

sound recycling at the end of the technical lifespan is a crucial factor in the 

sustainability equation.

However, developing countries often lack the expertise, infrastructure 

and regulations needed to manage e-waste properly. Polluting  

primitive recycling processes are often used to get valuable material out 

while the toxic and non-valuables are left behind, negatively impacting the  

surrounding communities.

Through its network of partners, WorldLoop is working with members of 

these communities to set-up their own e-waste collection and recycling cen-

tres, in turn contributing to the environmentally sound and sustainable use of 

ICT in developing countries.

Worldloop’s core objectivesUS

REDUCING 
THE NEGATIVE 

IMPACT OF 
E-WASTE BY 

TURNING IT INTO 
SUSTAINABLE 

HUMAN AND 
ECONOMIC  

RESOURCES.

Engaging Collaboration

7

Raising Awareness

6

Setting up Facilities Quality Assurance
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In 2008, Close the Gap, an ICT for development  

(ICT4Dev) non-profit organisation, recognised the need for 

an environmentally friendly recycling solution for the ICT as-

sets used by their beneficiary projects in developing coun-

tries. After exploring the possibility of using public-private 

partnerships to support sustainable e-waste management 

systems in these regions, the WorldPC Project was born.

On the 27th of September 2011 Close the Gap, the ar-

chitect of the WorldPC Project, inaugurated the WEEE Cen-

tre. This was the first ever e-waste recycling centre in Nairobi, 

Kenya, specialising in end-of-life management of ICT assets. 

European Commission Vice-President Neelie Kroes led a 

special event attended by a high-level delegation of European 

Union representatives, corporate supporters, Close the Gap 

and their strategic partners to honour the occasion.

The WorldPC pilot project was financed through a 

mechanism of e-Resource Certificates that were voluntari-

ly purchased by European organizations. With the support 

of these certificates, the WEEE Centre was able to profes-

sionalise and collect and recycle over 2,500 computers as-

sets in Kenya in the course of one year. The complex and 

hazardous fractions that could not be recycled locally were 

shipped back to Europe for treatment and reintroduction 

into production flows. This ensured a closed loop recycling 

system for all e-waste components within the computers 

and promoted resource recovery.

Through the invaluable support of partners, the  

WorldPC project was able to take off as a separate  

organisation, under the new name of WorldLoop, and with a 

dedicated management team in 2012. The team leveraged 

the momentum created by Close the Gap to extend the  

collection scope and geographical reach and to promote the 

importance of environmentally sound e-waste management 

in developing countries.

Today, WorldLoop continues to work with local entre-

preneurs in other African regions and around the world, 

helping them to start up their own e-waste collection and re-

cycling systems in line with the strong standards of e-waste 

recycling found internationally. WorldLoop’s key lessons are 

shared with others, inspiring local communities to develop 

their own sustainable solutions, with the hope that one day, 

WorldLoop’s existence will no longer be necessary.

HISTORY
Close the Gap is an international non-profit organisation 

that aims to bridge the digital divide by offering high-quality, 

pre-owned computers donated by large and medi-

um-sized corporations or public organisations to edu-

cational, medical, entrepreneurial and social projects in 

developing and emerging countries. All the projects are 

demand-driven and share the common denominator of 

being non-profit-oriented initiatives.

 Access to ICT is a key driver for the development of any 

society in today’s world. Improving access to information 

contributes to the elimination of poverty and disease and 

leads to better education as well as more gender equality. 

However, the cost of new equipment, limited infrastructure 

and the lack of IT literacy means that many people still are 

not able to access IT. 

Close the Gap bridges the digital divide by giving donat-

ed high quality ICT equipment a second life in schools, uni-

versities, medical centres, micro-finance institutes and other 

social projects in developing and emerging countries with 

the support of local service partners. An equal partnership 

with all stakeholders is one of Close the Gap’s core values. BR
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“When a student knows 
how to use a computer, 
it can expand his or 
her knowledge. IT can 
help them to have other 
jobs than what they 
would have expected. It 
changes their life a lot.”

Ms. Juliana Msuya, teacher at Mlam-
bai secondary school, Tanzania

FACTS & FIGURES
• 379,800 computer assets donated from 326 companies

• 2,904 projects in 54 countries

• 17 service partners in 13 African countries
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2008: 
Close the Gap in search of  
sustainable e-waste solution

2011:
First ever e-waste recycling cen-
tre launched in Nairobi, Kenya

2012:
WorldPC officially launches  
& rebrands as WorldLoop

2010:
WorldPC Pilot launched

2011:
First 5 tons of hazardous e-waste 
from Kenya arrives in Belgium

2013:
954 e-waste collected and  
recycled; 76 hazardous  
fractions treated

2009:
WorldPC v.z.w. registered

2011:
Recupel announces support  
to expand WorldPC

2013:
WorldLoop launches projects  
in Tanzania, West Africa and 
Latin America

ICT training at Close the Gap’s service partner Affordable Computers and Technologies (ACTT) in Moshi Tanzania
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STAKE
HOLDERS

WorldLoop actively engages with many stakeholders, promoting transparency and open dialogue. This enables WorldLoop  

to gather insights and feedback from experts and those most impacted by e-waste. Communication includes regular  

discussions, conferences, print mediums and annual meetings.

“I have visited a number of ‘Jua Kali’ workshops in Nairobi, informal 
workshops where Kenyans hammer and cut recycled materials, creating 
utensils and tools for the local market. ‘Jua kali’ is Kiswahili for ‘hot sun’ 
and suggests the hardship of working in an unhealthy and dangerous 
environment, causing ill health for workers and polluting the environ-
ment. WorldLoop created a modern workshop where workers recycle 
e-waste without endangering their health or polluting the environment. 
As this can soon be a sustainable, commercial activity, WorldLoop will 
leave an important heritage for people and environment in Kenya - many 
are grateful!”

Mr. Bart Ouvry, Ambassador of Belgium to Kenya

• Academia: The environment or community concerned 

with the pursuit of research, education, and scholarship.

• Civil society organisations: Other non-governmental and 

non-profit organisations involved with e-waste manage-

ment, ICT for development, environmental protection, 

workers’ health and job creation in developing countries. 

Their involvement can be based on ethical, cultural, politi-

cal, scientific, religious or philanthropic considerations. 

• Employees: Those individuals working for WorldLoop, 

their partners and projects.

• e-Resource Certificate holder: Any individual or organisa-

tion participating in WorldLoop’s e-Resource Certificate 

Programme to offset their IT footprint by investing in sus-

tainable e-waste management infrastructures in develop-

ing countries. 

• Government: Any governmental entity at the local, nation-

al, regional or international level that is involved in e-waste 

management, including but not limited to: customs con-

trol, national environmental and infrastructure agencies in 

project countries, the European Commission, INTERPOL, 

OVAM, U.S. EPA, etc.

• ICT end users: The consumers of ICT products (new or 

reconditioned), who generate electronic waste based on 

this consumption.

• Informal recycling sector: A local economy stimulated 

by individuals operating as e-waste recyclers whose use 

of primitive dismantling practices to extract valuable re-

sources can create environmental and health risks.

• Original Equipment Manufacturers (OEMs): In the context 

of WorldLoop’s stakeholders, an OEM is the brand owner 

under which various products/components are combined 

to create an electronic product.

• Project: An entrepreneur or organisation active in e-waste 

collection, dismantling or recycling, receiving sup-

port in exchange for transparency and compliance to  

WorldLoop’s standards.  

• Strategic partner: An organisation that supports  

WorldLoop through financial contributions and in-kind 

support. WorldLoop distinguishes four categories of 

strategic partners, according to the support provided:  

founding, operational, professional services or knowledge.

• United Nations: An intergovernmental organisation which 

is comprised of 193 member states and is committed to 

maintaining international peace and security, developing 

friendly relations among nations and promoting social 

progress, better living standards and human rights.

“Identifying an initiative that 
effectively contributes to the 
three pillars of sustainable 
development is all but evident. 
By creating employment in 
socially favourable conditions, 
in an economically sustainable 
way, while simultaneously 
significantly reducing the 
environmental impact 
traditionally associated with 
end-of-life treatment of 
WEEE in an African context, 
WordLoop scores well along 
all three axes.”

Prof. Joost Duflou, Professor in Life Cycle 
Engineering at KU Leuven, Belgium
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By enabling environmentally sound e-waste recycling practices in devel-

oping countries, WorldLoop promotes the creation of new social enterprises 

aligned to the triple-bottom line: People – Profit – Planet. It stimulates local 

jobs while being financially sustainable in an environmentally responsible man-

ner. As WorldLoop’s operational model offers financial and technical support 

over a period of time, WorldLoop projects are able to become self-sustaining 

in a supported environment. By adhering to the Code of Conduct, WorldLoop 

ensures that proper health, safety and labour practices are adopted by the 

projects supported.

WorldLoop conducts its business in accordance with the highest inter-

national standards of business ethics and respect for human rights and the 

environment. As a signatory of the United Nations Global Compact, World-

Loop takes its commitment to ethical business and operations very seriously. 

Its Code of Conduct was implemented in 2012.

WorldLoop’s model and current success are based on strong partner-

ships. The future success and sustainability of the model will depend on a 

strong commitment to the same principles from WorldLoop’s projects and 

partners. Therefore, WorldLoop requires its projects and partners to also ad-

here to the WorldLoop Code of Conduct.

To learn more about the WorldLoop Code of Conduct and the United 

Nation’s Global Compact, please visit www.worldloop.org

CODE
CONDUCTOF
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Archbishop em. Desmond Tutu

Dr. Marleen Temmerman
Director World Health Organization

Dr. Jan Pronk 
Former Minister International Development Cooperation, 
Netherlands

BOARD OF 

RECOMMENDATIONS

Professor em. Dr. Wim A.G. 

Blonk, Chairman of the Board, 

was actively involved in the creation 

of Close the Gap (2002) and World-

Loop (2012). He retired from his po-

sitions as Honorary Director General 

at the EU Commission in 1999, and 

Professor of Economics at Vrije Uni-

versiteit Brussels in 2004. Professor 

Blonk is a strong promoter and ac-

tive volunteer in the area of sustain-

able ICT for development, including 

projects supporting disabled children 

in Tanzania, Malawi and Ladakh.

The Board of Directors advices on the man-

agement and strategic development of the 

organization. Its three members have specific 

expertise in WorldLoop’s focus areas.

MR. OLIVIER VANDEN EYNDE*

Founder & Managing Director

Reporting to the Board of Directors, 

Mr. Vanden Eynde is responsible for 

the overall management and stra-

tegic direction of WorldLoop. This 

includes development and imple-

mentation of the organisational and 

business development strategy.

MS. SANDY LEPAGE

Management Assistant

Reporting to the Managing Director, 

Ms. Lepage manages the day-to-day 

internal operations of WorldLoop in-

cluding accounting, human resourc-

Dr. Hennie Wesseling, Board 

Member, studied physics at Vrije 

Universiteit Amsterdam. His career 

includes experience in IT, marketing, 

business innovation and transforma-

tion. He served as CIO at TNT Post 

for ten years before starting his own 

consultancy firm. Part of his responsi-

bilities while at TNT Post included the 

development of various infrastructure 

projects in Africa. As chairman of the 

Dutch CIO Community, he united the 

CIO community in the Netherlands 

in donating IT equipment to ICT for 

development projects and the re-

sponsible recycling of these assets 

through the e-Resource Certificate 

Programme. He joined WorldLoop’s 

Board of Directors in 2010.

es and payroll while also supporting 

the management staff as necessary.

MR. THOMAS POELMANS

Project Director
Reporting to the Managing Direc-

tor, Mr. Poelmans is responsible for 

the implementation of the strate-

gy, management and follow-up of 

WorldLoop’s recycling projects in 

developing countries. This includes 

evaluation of new projects, devel-

oping assessment strategies and 

coaching projects to achieve their 

self-sustainability goals.

Mr. Olivier Vanden Eynde, Board 

Member, is Founder and Managing 

Director of WorldLoop, as well as 

its founding organisation Close the 

Gap, an ICT for development organi-

sation. Vanden Eynde founded Close 

the Gap in 2003, while a student 

at Solvay Business School of the  

Vrije Universiteit Brussels. Providing 

a sustainable solution for the end-of-

life assets utilised in Close the Gap’s 

projects was key in allowing Close 

the Gap to fulfil its “zero-waste-to-

landfill” policy. Today, WorldLoop pro-

vides Close the Gap and other ICT for 

development organisations with an 

environmental license to operate.

MS. BARBARA TOORENS

Business Development & 
External Relations
Reporting to the Managing Direc-

tor, Ms. Toorens is responsible for 

WorldLoop’s communication strat-

egy development and execution, 

public relations, business develop-

ment and partner relations. She also 

supports WorldLoop’s projects with 

development of communications and 

e-waste awareness raising strategies.

BOARD OF 

DIRECTORS

TEAMTHE WORLDLOOP

* via management contract with OKMGM bvba/sprl
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“It’s well established that e-waste can 
have adverse effects on health and the 
environment. When a society lacks the 
necessary skills and infrastructure to 
ensure proper treatment of e-waste, 
the whole community suffers. Exposure 
has devastating effects on health and 
wellbeing, particularly of the most  
vulnerable ones, often women and  
children working in the informal sector.  
WorldLoop’s projects are helping to  
reduce these risks bottom-up, by provid-
ing safe working conditions and getting 
the toxic material out of the food and 
water sources. Such initiatives are needed 
to support healthy communities.”  

Dr. Marleen Temmerman, Director World Health Organization 

2.DISCOVER

E-WASTE

Any product or by-product that requires voltage to op-

erate and has reached the end of its productive life can 

be considered e-waste. Such products include person-

al goods like computers, mobile phones, hairdryers,  

radios and kettles, as well as larger white goods like  

refrigerators and washing machines as well as industrial  

equipment. By-products include peripherals such as 

batteries, cables and SIM cards.

It’s hard to imagine a world without ICT devices.  

They keep us connected to friends, families, colleagues 

and the outside world. They help us manage our work 

and day-to-day lives more efficiently, and aid us in em-

powering communities, lifting people out of poverty by 

improving access to quality education, work environ-

ments, better healthcare services and much more.

Discarded printer cartridges landfilled outside of Dar es Salaam, Tanzania

Even when IT devices stop functioning, they can still 

add value. Each device contains precious material that can 

be used in new products:

• 1 cell phone: €0.75 of gold 

• 1 desktop computer: €7.00 of reusable material

• 1 CRT Monitor: €1.50 of copper

The downside is that most of these devices also contain haz-

ardous chemicals and metals (including lead, mercury, and 

cadmium) which can threaten human health and the envi-

ronment if released into the environment. These can severely 

damage entire communities through air and water pollution, 

leading to poisoning, miscarriage, intellectual disabilities, pul-

monary and cardiovascular diseases and even death. 

Primitive recycling processes such as open-air burning and 

acid leaching are often used in developing countries to cher-

ry pick the valuable material, which releases toxins into the 

environment. What’s more, anything without value, such as 

A man uses a large rock to break open CRT 

monitors along a riverbed in Africa. The lead-

ed glass cuts his hands, toxic phosphorus 

powder mixed with sweat covers his face. He 

doesn’t have a mask or even a handkerchief 

to prevent him from inhaling the toxins.

This is a regular day in the informal sector. Ex-

tracting the metal frame from CRT monitors 

earns him 5 Kenyan Shillings, or €0.05 and 

it’s his biggest priority. This will buy a small 

meal at the local cantina. The glass and plas-

tics, of no value to him, will be nonchalantly 

brushed off his “workbench” into the river so 

he can move on to the next monitor. 

Silver (AG)

Lead (Pb)

Inclium (In)

Gold (Au)

Nickel (Ni)

Selenium (Se)

Palladium (Pd)

Copper (Cu)

Tellurium (Te)

Platinum (Pt)

Iridium (Ir)

Aggregate

Rhodium (Rh)

Ruthenium (Ru)

Sodium antimonate

“The collection and processing of e-waste 
will continue to cost money. In developing 
countries getting the toxic and non-valuable 
material into an environmentally friendly 
treatment stream continues to be a chal-
lenge due to limited legislation and infra-
structure. Initiatives like WorldLoop, working 
with the informal sector to incentivise treat-
ment of ALL fractions is a reasonable tempo-
rary solution until such collection and financ-
ing mechanisms are established locally.”   

Mr. Jan Vlak, Managing Director Wecycle *

©Umicore

*Wecycle is an organisation responsible for the takeback of electronic waste within the Netherlands. Wecycle works on behalf of seven product 

foundations, with a combined membership of 1,600 manufacturers and importers.

the leaded glass of CRT monitors, is left behind. The Base 

of the Pyramid is disproportionately impacted by these prac-

tices due to prolonged exposure as these people often live 

and/or work in the affected areas. 

15

Valuable material found in ICT equipment
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Incentives to collect and  

treat ALL fractions including 

the non-avaluables

Passion & an  

entrepreneurial spirit

Financial support

Access to information, training 

and coaching

Local awareness

Collaboration

All ICT devices eventually become e-waste and, without 

an end-of-life solution, the social benefit can become 

an environmental threat. However, the value ICT devices 

bring to society should not be restricted because of a  

potential threat that can be avoided.

WorldLoop works to make ICT4Dev projects holistically 

sustainable by partnering with ICT4Dev organisations such 

as Belgian-based Close the Gap, Dutch-based Viafrica,  

French-based Ateliers du Bocage, and Computer Aid  

International in the UK. 

Ateliers du Bocage (AdB) is a French ICT4Dev NGO with a 

strong presence in West Africa, supplying refurbished com-

puters & mobile phones to ICT projects. AdB’s values are to:

• Encourage integration through economic activity for  

people in difficulty

• Develop a respectful approach for men and women

• Work for solidarity and preservation of the environment 

In addition to its ICT4Dev efforts, AdB also runs e-waste 

projects in Benin, Burkina Faso, Ivory Coast and Mada-

gascar which provide collection and basic depollution ser-

vices. In 2013, AdB partnered with WorldLoop to increase 

the geographical and product scope of e-waste collected  

in West Africa, scale up the existing operations and to  

ensure environmentally friendly treatment of the hazardous 

and non-valuable materials through the Best of 2 Worlds 

approach.

Les Ateliers du Bocage was created with the vision to welcome and  
support people in situations of exclusion to build socio-professional inte-
gration programmes. AdB believes that work is an essential component of 
integrating the excluded.

3.WORLDLOOP &

ICT4DEV
Computer Aid International’s mission is to reduce poverty through practical 
ICT solutions and offer high quality, professionally refurbished computers 
and laptops for reuse in education, health, agriculture, and not-for-profit 
organisations in developing countries.

Computer Aid International is a not-for profit ICT4Dev 

organisation providing professionally refurbished PCs to 

developing countries. In addition to the provision of PCs, 

Computer Aid works on numerous initiatives designed to 

further increase access to ICT among poor and disadvan-

taged communities. These include the provision of e-training 

programmes for nurses and low cost software for partially 

sighted individuals. Computer Aid International’s principles 

and values are to:

• Empower poor and disadvantaged communities

• Focus on long-term, sustainable development in the  

poorest countries of the world

• Work in partnership with other organisations

• Provide affordable and environmentally sustainable  

ICT solutions

E-waste can be seen as one of the greatest challeng-

es facing the IT industry due to its impacts on the environ-

ment and human health, as well as the sheer scale of the 

problem, which is exacerbated by the difficulty of upgrad-

ing equipment. The need to reduce, reuse and recycle is 

becoming an ever more apparent issue. Computer Aid is 

involved in advocacy work regarding this vital issue to cre-

ate awareness and facilitate change and has partnered with  

WorldLoop to offer the projects they serve with a pragmatic 

option and solution for the e-waste in their communities.

“When I first heard of the WorldLoop  
project, I was sceptical. How can a non- 
profit business model, with its con-
cern for waste, be successful in Africa? 
Nothing is thrown away in Africa, every-
thing is recycled in one way or another. 
Based on my previous experience of 
setting up recycling plants, I was asked 
to perform an operational and technical 
audit of WorldLoop’s recycling centre 
in Nairobi Kenya, and now I can 
confidently conclude: 
‘Yes... WorldLoop is doing it!!!’   

Mr. Jacques Langhendries, Entrepreneur with his heart in Africa

By supporting local entrepreneurs in starting e-waste 

collection and dismantling activities in the areas where these 

ICT4Dev organisations are active, WorldLoop empowers 

projects to address this challenge independently. E-waste 

is turned from a threat into social, economic and environ-

mental opportunity and helps society continue to derive the 

positive benefits of ICT. 

WORLDLOOP’S EXPERIENCE HAS DEMONSTRATED THAT A SUCCESSFUL E-WASTE RECYCLING 
PROJECT IS MADE WITH A MIX OF:
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Students at Starehe Boys Centre, 
Kenya, Computer Aid International 
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4.WHAT WE DID IN 

805 TONS
E-WASTE COLLECTED & RECYCLED

71 TONS 
HAZARDOUS E-WASTE TREATED IN EUROPE

9 PROJECTS 
SUPPORTED (6 NEW)

43 NEW JOBS
CREATED

14,277 
E-RESOURCE CERTIFICATES SOLD

1,159 TONS 
CO2 EMISSIONS AVOIDED

2013
“WorldLoop has demonstrated how cross-sector  
collaboration, based on solid business models, can  
result in win-win: sustainable development, protection  
of the environment and economic gains.” 

Dr. Jan Pronk, Former Minister International Development Cooperation, Netherlands

January: Container of e-waste shipped from Kenya to Belgium

January: Quality assurance site visit – Kenya

April: Container of e-waste shipped from Kenya to Belgium

April: Start up site visit - Zambia & Rwanda

May: WorldLoop becomes a member of the UN’s StEP Initiative

June: Vlaanderen in Actie 2013 Summit, Brussels, Belgium

June: Executive Roundtable with Dr. Marleen Temmerman, Brussels, Belgium

June: E-waste Standards & Refurbishment Conference, Cape Town, South Africa

July: Quality assurance site visit - Tanzania and Kenya

July: WorldLoop Stakeholder Mission, Nairobi, Kenya

July: New strategic partnership with UNIDO

July: New strategic partnership with Ateliers du Bocage

August: New project starts up in Chile with Chilenter

August: New strategic partnership with Key Consult

September: Container of e-waste shipped from Chile to Belgium

September: Philips Global Interactives Day, Amsterdam, Netherlands

October: CO2 impact study completed

October: Green Business Congress 2013 & Belgian Business Awards  
for the Environment, Brussels, Belgium

October: United Nations Solving the E-waste Problem  
(Step) General Assembly, Vienna, Austria

October: New project starts up in Nairobi, Kenya, with EACR

October: New project starts up in Lusaka, Zambia with Crescent Future Kids

November: Container of e-waste shipped from Chile to Belgium

November: International Computer Refurbishers Summit, New Orleans, LA, USA

November: Fordham University School of Social Service,  
New York City, New York, USA

November: European Commission’s “A Joint European and African Research & Innovation Agenda on 
Waste Management – Economic Opportunities on Turning Waste into a Resource”

November: New strategic partnership with Galloo Recycling

November: International Standards Training, Addis Ababa, Ethiopia

December: New project starts up in Dakar, Senegal, with ADIE

December: Container of e-waste shipped from Chile to Belgium

December: Container of e-waste shipped from Kenya to Belgium

2013 AT 
A GLANCE

4.
 W

H
AT

 W
E

 D
ID

 IN
 2

01
3

S
et

tin
g 

up
 

Fa
ci

lit
ie

s

E
ng

ag
in

g 
C

ol
la

bo
ra

tio
n

Q
ua

lit
y 

A
ss

ur
an

ce

R
ai

si
ng

 
A

w
ar

en
es

s

18



21

“We should not pay too much attention to the differences  
between people, but should focus on their similarities. 
This point of view was advocated by Professor Theodore 
Levitt in 1988. Levitt has been a great inspiration to me and 
stimulated the Vintage staff to successfully create cross-
border communications. As a matter of fact, marketing 
communications tries to reach everyone, everywhere. My staff 
and I are proud to partner in WorldLoop’s global project.” 

Mr. Jos Dillen, CEO Vintage

 AWARENESS 
CREATED
WorldLoop works to raise awareness, drive action and engage in knowledge 

sharing with regard to e-waste in developing countries.

2013 AWARENESS RAISING

European Commission’s Joint European and African Research & In-

novation Agenda on Waste Management – Economic Opportunities 

on Turning Waste into a Resource,  Brussels, Belgium. This conference 

brought together government and private sector representatives of the EU 

member states and African nations to network and share knowledge and 

best-practice experiences. The goal was to successfully address the com-

mon intercontinental challenges of waste management, recovery of raw ma-

terials and define a joint agenda between EU/African relations. WorldLoop 

participated in this inspiring debate by presenting on sustainable reuse and 

recycling of electronics in Africa. It also presented a unique opportunity for 

WorldLoop to connect, in one place, with innovative joint EU/African projects.

Green Business Congress & Belgian Business Awards for the Envi-

ronment, Brussels, Belgium. WorldLoop and their partner, Umicore, were 

honoured with a Belgian Business Award for the Environment. More informa-

tion on page 25.

Executive Roundtable with Dr. Marleen Temmerman, Brussels, Belgium. 

WorldLoop had the distinguished pleasure of welcoming Dr. Marleen Temmerman, 

Director of the Department of Reproductive Health and Research at the World 

Health Organization and member of WorldLoop’s Board of Recommenda-

tions, for an executive roundtable on ICT for development, e-waste and the 

impacts on gender and society. The participants were extremely interested in 

learning about WorldLoop’s activities in Africa and the sustainability of their 

projects, and they shared a commitment to supporting Green ICT4Dev. This 

intimate event was hosted by Deloitte Belgium and attended by 25 senior ex-

ecutives of leading international organisations including Arval, BASF, Coolrec 

(part of Van Gansewinkel), DNS.be, Janssen Pharmaceuticals, Ricoh, SAS 

Institute, Shanks, Toyota and WeForest.  

International Computer Refurbisher Summit, New Orleans, USA. In 

November, WorldLoop travelled to the United States to share their model of 

zero-waste-to-landfill solutions for ICT4Dev projects in the developing world 

at the International Computer Refurbisher Summit (ICRS). ICRS is an interna-

tional conference bringing together computer recycling and reuse fields to net-

work, learn and discuss international best practices. As one of the most highly 

attended sessions, WorldLoop presented on how an ICT4Dev organisation 

voluntarily took on the responsibility of helping to solve the e-waste situation 

in their active regions in developing countries. In this same period, WorldLoop 

also met with the United States Environmental Protection Agency (EPA) in 

Washington DC and academics, recyclers and foundations in New York City.

EVENT  
HIGHLIGHTS

20

BELGIUM
• Deloitte Chair on Sustainability -  

Materializing ESG Reporting

• Vlaanderen in Actie Summit

• Microsoft4 Afrika Executive Briefing

• Executive Roundtable with Dr. Marleen Temmerman

• Green Business Congress & Belgian Business Awards  

for the Environment

• European Commission & African Research & Innovation 

Agenda on Waste Management - Economic Opportunities 

on Turning Waste into a Resource

• Umicore’s Best of 2 Worlds Stakeholder Workshop

NETHERLANDS
Philip’s Global Interactives Day

AUSTRIA
• International Electronics Recycling Congress

• Step General Assembly

ETHIOPIA
International Standards Training

SOUTH AFRICA
E-waste Standards & Refurbishment Conference

KENYA
Worldloop Stakeholder Mission

2013 events

WorldLoop projects

USA
• International Computer Refurbisher Summit, New Orleans

• Fordham University School of Social Work, New York City

Ms. Louisa Prista, 
European Commission 
DG Research & Innovation

Opening session, ICRS New Orleans

Senior executives inspired by Dr. Marleen Temmerman 
at Deloitte Belgium’s offices.

4.
 W

H
AT

 W
E

 D
ID

 IN
 2

01
3



22

ON THE GROUND WITH SUSTAIN-
ABLE E-WASTE MANAGEMENT
WorldLoop Stakeholder Mission (Nairobi Kenya)

WorldLoop and its founding partners, Recupel and Close 

the Gap, invited key European stakeholders of e-waste and 

‘sustainable’ ICT for development to Nairobi, Kenya to wit-

ness first-hand how socially and economically inclusive ICT 

projects could be when done in a sustainable and e-waste 

neutral way.

Delegates, as knowledgeable professionals in e-waste, 

entrepreneurship and business and as supporters of devel-

opment projects, were asked to provide input and reflec-

tion on the e-waste situation they saw unfold before them 

over the course of the journey. The group met with key local 

stakeholders including beneficiaries of ICT4Dev projects, 

United Nations Environment Programme (UNEP) officials, re-

cyclers who engage in the informal recycling sector and the 

management and staff of the WEEE Centre, WorldLoop’s 

flagship project and the first e-waste recycling centre in Nai-

robi, Kenya.

While the journey started on a truly inspirational note, 

witnessing the positive impact ICT equipment is having in 

young children’s lives, equipping them for better success in 

secondary school and beyond, it was sobering to see the 

realities of how the informal sector operates when recycling 

e-waste. The ability to engage with these artisans, providing 

them the support, services and skills to better practice their 

trade in safer conditions is what WorldLoop and its stake-

holders continue to strive for.

Participants included representatives from Recupel, 

Arrow Value Recovery, Feebel, Hitachi Group, Federauto, 

DNS.be, WeCycle, Witgoed, NVMP, Dell and Rabobank.

WorldLoop stakeholders and the WEEE Centre staff in front of the WEEE Centre 
Nairobi, Kenya. To find out who’s who, please go to the glossary pages.

“As we know, reuse of well perform-
ing devices is more environmentally 
sustainable than recycling and we saw 
first-hand the benefits ICT for develop-
ment projects have for society and for 
improving children’s access to educa-
tion. We applaud WorldLoop’s projects 
for taking steps to ensure ICT projects 
don’t become an environmental liabil-
ity. In our short time in Nairobi we wit-
nessed the importance of such pro-
grammes and how, with better training 
and capacity building, even more can 
be done. What WorldLoop has accom-
plished in its short existence is just a 
drop in the ocean but the local impact 
is tremendous.”  

Mr. André Habets, Managing Director NVMP

STAKEHOLDER

A stop at the Ngara Market, one of the many informal  

markets of second-hand goods that are so common in  

Africa, was an eye-opening experience. Here, the party 

wove through narrow pathways of shacks and storefronts 

among the hanging cables, rows of old remotes and cast 

aside computer casings, chatting with the entrepreneurs 

who are making their living by refurbishing and reselling  

this equipment.

The final stop on the trip was the WEEE Centre, WorldLoop’s first 

e-waste recycling project. Here was an opportunity to witness a 

cleaner, healthier and more environmentally friendly way to manage 

the e-waste fractions similar to those seen at the Ngara Market, 

a mere 10km away. Stakeholders saw first-hand how ‘cradle to  

cradle’ is leaving a positive footprint in East Africa. 

The group then met with the United Nations Environment 

Programme at UNEP’s headquarters in Nairobi to further un-

derstand the growing e-waste challenges facing developing 

countries and discuss solutions and innovative opportunities 

for engagement and collaboration. 

MISSION

The delegation paid a visit to Our Lady of Nazareth Primary 

School, an oasis in the heart of the Mukuru kwa Njenga 

Slum, Nairobi, Kenya. The school received 50 Close the 

Gap computers to equip a computer lab. Students are now 

offered IT courses as part of their standard curriculum. These 

computers, when they reach end of life, will be recycled by 

WorldLoop’s project, the WEEE Centre.

Jan Vlak (WECYCLE) showing a group of 1st graders the photo of them 
he just took with his iPhone.

The group visiting UNEP’s Nairobi campus. To find out who’s who, please 
go to the glossary pages.
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 IN THE 

NEWS
MARCH 2013
Africans tackle e-waste problem
Koen Vandepopuliere, MilieuDirect

SEPT 9, 2013
WorldLoop looking to expand through  
African partners
Kristof Van Der Stadt, Datanews

OCT 24, 2013
Jobs in Africa
Luc Huysmans, Trends

NOV 2013
Recycling in Africa:  
The second life of your garbage
Arthur Debruyne, MO Magazine

SEPT 2011
Belgians recycle PCs in Kenya, a partnership 
of Recupel and WorldLoop
Thomas Peeters, De Tijd

SEPT 2011 

European Commission Vice-President Neelie Kroes, 
launches the Waste Electrical and Electronic Equip-
ment Centre (WEEE Centre) in Nairobi, Kenya 
European Commission

OCT 2011
Close the Gap opens a recycling centre in Kenya
Frederik Tibau, Datanews

BELGIAN  
BUSINESS  
AWARD 
FOR THE 
ENVIRONMENT

“This project is based on solid economic 
and environmental logic and combines 
“the best of two worlds” through an 
innovative partnership. By joining 
Umicore’s expertise in recycling with the 
experience of WorldLoop in Africa, the 
partners are contributing to safe and 
sustainable treatment of e-waste in this 
region. We are impressed by their work 
to train and empower local actors.”  

Jury of the Belgian Business Award for the Environment

In October, WorldLoop and Umicore were awarded 3rd 

place at the Belgian Business Awards for the Environ-

ment in the category ‘international business cooperation’  

granted by Business & Society. The award was grant-

ed for the collaboration between both organisations to  

provide an environmentally sound solution for the complex and  

hazardous e-waste fractions collected in Africa, for which no 

local recycling solution exists today.

This recognises the joint efforts of WorldLoop and 

Umicore to provide an environmentally sound solution 

for e-waste that is collected and dismantled in Africa.  

Local dismantling and sorting entrepreneurs are being  

connected by WorldLoop with Umicore’s best-in-class 

recycling technologies.

Dr. Wim Blonk (WorldLoop), Barbara Toorens (WorldLoop), Steven Art (Umicore), Christina Meskers (Umicore), Michel Verhelst (Umicore), Thierry Van Kerckhoven (Umicore)
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WHAT  
WE DO: 
PARTNERING 
WITH UMICORE TO 
CLOSE THE LOOP

GREEN ICT4DEV: 
CLOSE THE GAP  
AND WORLDLOOP 
CLOSING THE LOOP

Umicore and WorldLoop entered into partnership in 2012 

with a shared vision to put the Best of 2 Worlds (Bo2W) phi-

losophy into practice. The goal is to avoid the uncontrolled 

dumping of e- waste and improper dismantling, burning 

and acid leaching of this waste, which causes environmen-

tal and health issues in the developing world.  This is the 

first and the only known programme that has successfully 

moved beyond the pilot stage within 2 years without gov-

ernment subsidies. 

WorldLoop assures sustainable business practices 

with the local recyclers and Umicore plays a significant 

role through their core business activities of appropriate  

recycling of e-waste, including sampling and assaying,  

providing the final processing solution that isn’t available 

in Africa. Umicore supports WorldLoop to enable all frac-

tions, including the non-valuables, are collected and prop-

erly taken care of, contributing to the financial sustainability 

of the local recycling centres. 

Umicore processes the electronic waste and recov-

ers precious and other metals, the value of which gets re- 

invested to finance the collection and recycling of other 

devices. Umicore also donates its own used PCs to Close 

the Gap, WorldLoop’s founding organisation, to be made 

available for socially beneficial projects (such as schools 

and hospitals) in developing countries. Once these PCs 

reach the end of their life, WorldLoop, with the help of the 

e-Resource Certificate Programme, makes sure they will 

be collected and dismantled by local recyclers and the 

hazardous fractions are transported back to Umicore to 

be recycled.

Through the complementary nature of the part-

nership and strong leadership commitment from both  

organisations, Umicore and WorldLoop are able to put into 

practice cooperation and transparency within a recycling  

supply chain. 

“The partnership with WorldLoop 
is a perfect fit with our vision on 
sustainability and contribution 
to society. WorldLoop supports 
communities in developing countries to 
establish an efficient and self-funded 
system for collecting e-waste. Umicore 
recovers the scarce metals from this 
waste in an environmentally sound way.”  

Mr. Luc Gellens,  
Senior Vice-President Umicore Precious Metals Refining

The 2nd life supply chain model in practice by Close 

the Gap and WorldLoop enables a full end-to-end service of  

assets that are eligible for reuse. High quality assurance  

standards are maintained by working with leading profession-

als such as Arrow Value Recovery, a Microsoft Authorized  

Refurbisher, who does complete data wipe and refurbishing of 

all assets before they are deployed in the developing countries. 

This guarantees that the devices are ready to use upon arrival. 

Service partners are available on the ground to ensure 

proper delivery, distribution, installation and maintenance of 

the devices in-country. These same partners provide training 

services to administrators and teachers to help ensure prop-

er use of the 2nd life devices. 

When the devices reach end of life, WorldLoop projects 

are in place to provide a safe collection and disposal op-

tion. WorldLoop projects manually dismantle and recycle the 

valuable material and collect the non-valuable and hazard-

ous fractions, which are shipped to WorldLoop’s operational 

partners, Umicore and Coolrec, for end-processing.

When an organisation opts to participate in a GREEN ICT-

4DEV programme, as Umicore has done by partnering with 

Close the Gap and offsetting their donation through World-

Loop’s e-Resource Certificate Programme, an ICT device 

gets an entire 2nd life, in a closed loop supply chain. Social 

entrepreneurs receive the support to set up the necessary 

infrastructure to manage the collection and treatment.
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FACILITIES SET HOLISTIC E-WASTE 
MANAGEMENT

The WorldLoop operational model combines local collection 

and dismantling efforts in developing countries with best-

in-class, technologically advanced recycling solutions avail-

able in industrialised countries. By providing an alternative to 

primitive recycling practices, and a solution for the non-valu-

able toxic material, WorldLoop creates a win-win-win for the 

economy, environment and society.

Studies have shown the benefits of this “Best of 2 

Worlds” (Bo2W) approach in helping developing countries 

to address their e-waste problems and elevate recycling 

from primitive practices to a formal solution. In 2010, the  

United Nations Step Initiative conducted an extensive re-

search project to validate this approach. It found that by 

fostering proper manual dismantling in the pre-processing 

stages and adopting state-of-the-art technology for the 

complex fractions, the environmental impact of recycling is 

reduced while the economic gain increases.

“I love the idea that you have 
responsible use, reuse and 
recycling. I think that is the 
first step in getting out of the 
linear thinking of our society 
and towards a 
circular thinking 
which I think 
is actually the 
more natural 
way of having  
a society.” 

Prince Carlos de Bourbon 
de Parme, Member of the 
Dutch Royal Family 

GRADUAL GROWTH
Collecting sufficient volumes of e-waste on a 

recurring basis is the main bottleneck to grow a suc-

cessful e-waste recycling business. Therefore, WorldLoop 

encourages entrepreneurs to start with small collection pilots 

and grow their business from there, as collection increases.

VOLUNTARY APPROACH

WorldLoop projects are run by local entrepreneurs motivated by the thrill of 

setting up a whole new type of business in their own country while reducing 

environmental threats. Because there is usually no legislation in place for 

mandatory e-waste recycling, these entrepreneurs invest a lot of time 

and effort in awareness raising and collection.

The entrepreneurs WorldLoop works with 

have chosen to lead the way and use the 

demonstrating power of successful pilots 

to inspire others in the private and 

public sector to join in the effort. As 

a result, WorldLoop is working side 

by side with local governments, 

producers and international 

organisations who are taking 

up this challenge until such 

legislation is in place.

TREAT ALL  
E-WASTE FRACTIONS
Collection of the valuable fractions is usually not a 

challenge in developing countries. The risk to people’s health 

and the environment primarily comes from the primitive extraction 

techniques used and the environmental threats posed by these techniques and the 

non-valuables that are left behind.

These risks are considerably reduced in WorldLoop’s model. Entrepreneurs are 

incented to collect and recycle ALL e-waste fractions. The hazardous and non-valu-

able fractions get treated under the Bo2W’s principle, leveraging the best available 

treatment options offered by WorldLoop’s operational partners and through funding 

support from the e-Resource Certificate Programme.

SUPPORT BOTTOM-UP INITIATIVES
It’s very important to support bottom-up initiatives owned and managed by 

local entrepreneurs. They are intimately familiar with the business environ-

ment; know where to find the waste and where it goes; know the cultural 

sensitivities in the country so are best placed to come up with successful 

awareness raising & collection strategies. Local entrepreneurs 

have the potential to address the e-waste challenges in 

their country.

WORLDLOOP’S 
APPROACH TO 
E-WASTE PILOT 

PROJECTS
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Since the start, 

WorldLoop projects have 

collected & recycled 954 

tons of e-waste, had 76 

tons of hazardous material 

treated and created 55 

new green jobs.

“OVAM, as the Public Waste Agency of Flanders, has been engaging with WorldLoop 
for the last two years. All shipments of material received within Belgium for final 
processing under the Bo2W model WorldLoop uses have to be shipped under the 
strict conditions of the Basel Convention and EC Regulation 1013/2006. Knowing  
the complexities of e-waste trans-boundary movement processes, we support 
WorldLoop in their efforts to facilitate this process with the e-waste entrepreneurs  
in Africa, who wish to process their local e-waste using the most sustainable  
techniques available today, many of which are found here in Belgium.”

Ms. Lydia Putseys, Responsible Chain Management and Businesses OVAM (Public Waste Agency of Flanders)

THE WEEE CENTRE
(Waste Electrical and Electronic Equipment Centre), KENYA

Launched as WorldLoop’s flagship pilot project, the WEEE Centre was the first 

e-waste recycling facility in Nairobi, Kenya, and all of East Africa. The WEEE Centre  

provides e-waste collection, dismantling and automated processing services to the 

communities in and around Nairobi, as well as several other major cities in Kenya. 

The WEEE Centre primarily sources e-waste from the private and public sectors 

and through collection campaigns aimed at individual households and businesses.

Level of engagement

Raising E-waste Awareness in Nairobi Slums
WorldLoop had the opportunity to join the WEEE Centre in an effective community 

awareness raising and e-waste collection campaign in 2013. 

The “Go Green” entourage (consisting of a flatbed truck with a DJ, speakers 

and volunteers from WEEE Centre’s partner Safaricom, followed by the WEEE 

Centre’s collection truck) slowly made its way through the streets of Nairobi en 

route to one of the local slums, playing music while the DJ yelled out statistics 

on e-waste and responsible consumerism in Swahili. Once in the slum, a mobile 

collection point was set up and local residents were encouraged to drop off their 

old broken electronics for a chance to spin the prize wheel.

The WEEE Centre ran this campaign for five weeks, which produced a high 

turnout and an impressive number of assets collected. Furthermore, awareness 

was raised on the dangers of e-waste to the communities most impacted by the 

hazards, i.e. the Base of the Pyramid living in and around the slums. 

21% of Close the Gap 
e-waste offset in 2013

15% of Close the Gap 
e-waste offset in 2012

64% to be recycled30
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WORLDLOOP’S
ROLE IN PROJECTS

FINANCIAL SUPPORT TECHNICAL ASSISTANCE Bo2W RECYCLING

WorldLoop doesn’t own or operate the projects it engages in. Instead, it acts as an incubator and 

facilitator, supporting the various actors involved in e-waste management. Projects can receive 

one or all aspects of WorldLoop’s support activities depending on the need.

Co-funding to help start up e-waste 

activities. Financial support reduces 

over time as projects move towards 

self-sustainability and the revenues 

from recycling activities increase.

Expertise and training in e-waste 

management, including business plan 

support and training on collection 

strategies, process & plant organisa-

tion and the implementation of health, 

safety and environmental standards.

An environmentally friendly process-

ing solution for the complex and 

hazardous fractions that can’t be 

processed locally. This includes fa-

cilitating export/import of fractions to 

WorldLoop partners in Europe.

PROJECT  
ASSESSMENT  
PROCESS
WorldLoop works with NGOs and pri-

vate companies who are passionate 

about social entrepreneurship and 

interested in becoming e-waste re-

cycling enterprises. Often, they have 

existing ties to the ICT management, 

maintenance, refurbishing or recycling 

industries.

Interested projects participate in 

WorldLoop’s pre-project evaluation pro-

cess to assess the viability of the project 

proposals. The process includes:

1. Discovery call: intended to allow 

each party to get to know each 

other, including respective back-

grounds, track record, motivations, 

outlines of the business plan and 

the possible support available.

2. Formal business planning: After re-

view, approved entrepreneurs will be 

supported in fine-tuning their busi-

ness plan for credibility and viability, 

at which point they are encouraged 

to start up a pilot project.

3. Pilot phase: Entrepreneurs are given 

a collection target, based on the 

available e-waste in the country and 

strategy developed. After success-

fully reaching this target, the pilot 

phase ends and the entrepreneur is 

supported to continue growing his 

business into a successful self-sus-

tainable enterprise.

WorldLoop ended 2012 with 3 proj-

ects in 3 of the East African countries. 

Today, the organisation is proud to re-

port that it is supporting 9 projects in 7 

countries, across 2 continents. 

Financial Support

Technical Assistance

Bo2W Recycling
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VIAFRICA, TANZANIA

GLEM,
(GREAT LAKES ELECTRONICS MANAGEMENT), RWANDA

CHILENTER, CHILE

Level of engagement
Financial Support

Technical Assistance

Bo2W Recycling

Chilenter belongs to a network of foundations within the 

socio-cultural focus area of the Presidency, and is headed 

by the Director of the Socio-cultural Department, Sebastián 

Dávalos Bachele and Irina Reyes Donoso, Executive Direc-

tor. The aim of Chilenter is to bridge the digital divide while 

conserving the environment by offering a responsible an-

swer to the e-waste challenge in the country.

Chilenter operates a medium to large e-waste  

collection, refurbishment and dismantling facility in Chile 

in collaboration with WorldLoop. 

During 2013, Chilenter launched a campaign, “Ideas 

that change the world”, which encouraged students of 

primary and secondary education to create ideas that 

support reducing the use of natural resources, recycling, 

sustainable development and environmental awareness.

For the occasion of Recycling Day (May 17, 2013) 

and Environment Day (June 5, 2013), Chilenter launched a  

national campaign, inviting people to donate their old com-

puters to be refitted for use in educational projects or to 

be recycled. On the same occasion, Chilenter launched 

a targeted campaign on Easter Island aimed at removing 

the island’s e-waste. LAN Airlines supported the initiative 

by transporting the collected e-waste to Chilenter’s disman-

tling facility in Santiago de Chile.

Level of engagement
Financial Support

Technical Assistance

Bo2W Recycling

“Our partnership with 
WorldLoop is very important. It 
helps us improve our work. With 
WorldLoop´s collaboration, we 
can be in contact with one of 
the best recycling companies 
worldwide. We are proud to 
say we can treat CRT monitors, 
and today the first container 
of toxic leaded CRT glass is 
en route to Coolrec, one of 
WorldLoop’s partners. We 
expect our partnership to grow 
this year. Meanwhile, Chilenter 
keeps working on finding 
innovative ways to protect the 
environment and reduce the 
digital divide.” 

Ms. Irena Reyes Donoso,  
Executive Director Chilenter

Level of engagement
Financial Support

Technical Assistance

Bo2W Recycling

Viafrica is a well-established ICT4Dev social business with 

branches in Tanzania and Kenya, providing hardware, soft-

ware, training and support services to ICT projects in Africa 

since 2003. Viafrica provides e-waste collection services in 

the Moshi – Arusha region located in the North of Tanzania, 

catering mainly to learning institutions and corporations. Great Lakes Electronics Management (GLEM) is based in 

Kigali, Rwanda. It provides e-waste collection and disman-

tling services in the greater Kigali region to the private and 

public sector.

WorldLoop started supporting GLEM in 2012 with seed 

funding for a pilot project and technical assistance together 

with UNIDO. Due to the infancy of e-waste legislation and 

low consumer awareness in Rwanda, GLEM remains in a 

pilot phase until collection targets can be reached.
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Started as a pilot e-waste project by Camara Education, an 

ICT4Dev NGO working with disadvantaged communities in 

Africa, EACR initially received support from Hewlett Pack-

ard (HP) and was acquired by UK-based recycler Reclaimed 

Appliances UK Ltd. in 2012. 

EACR serves various regions of Kenya with e-waste 

collection, dismantling and automated processing services 

operating as a network of collection centres throughout the 

country, sourcing primarily from the informal sector. EACR 

is also working closely with an alliance of IT manufacturers 

including HP, Nokia and Dell, on the development of a regu-

latory framework for e-waste management in Kenya. 

WorldLoop and EACR partner together in the collec-

tion and environmentally friendly treatment of hazardous and 

low-value materials such as CRT monitors and TVs. 

The heart of EACR’s model includes shipping con-

tainers functioning as collection points located throughout  

Kenya. Each collection point operates as its own  

independent small business, purchasing e-waste from 

trained collectors. So far, four collection points have been 

established, with as many as 40 planned in the near future. 

Once a shipping container is filled, its contents are resold to 

the main hub in Nairobi, where the e-waste is sustainably 

processed and sold back to the technology industry.

The model is designed to be profitable at every level; 

from the individual collector to the collection point to the 

processing hub. In addition to protecting the environment, 

the model creates green jobs at the facility and across sup-

porting logistics and collection networks, in part by convert-

ing existing informal sector e-waste “pickers” into trained 

and legitimately compensated e-waste collectors. 

This model is about connecting the collector to the 

global markets for the materials, and providing them with a 

fair and transparent price to ensure they get the maximum 

value for the waste.

 “WorldLoop’s partnership with EACR 
provides EACR with financial assistance to 
incentivise collection and treat CRT display 
equipment to International Standards. 
EACR is grateful for the support provided by 
WorldLoop and looks forward to furthering 
that partnership in other countries.” 

Mr. Robert Truscott, CEO EACR

Level of engagement
Financial Support

Technical Assistance

Bo2W Recycling

EACR,
(EAST AFRICAN COMPLIANT RECYCLING), KENYA

Level of engagement
Financial Support

Technical Assistance

Bo2W Recycling

CFK 
(CRESCENT FUTURE KIDS), ZAMBIA

ADIE
(AGENCY FOR THE STATE INFORMATION TECHNOLOGY), 
SENEGAL

BAC 
(BENELUX AFRO CENTRE), DEMOCRATIC REPUBLIC OF CONGO

Level of engagement
Financial Support

Technical Assistance

Bo2W Recycling

Level of engagement
Financial Support

Technical Assistance

Bo2W Recycling

Crescent Future Kids (CFK) is a Zambian organisation pro-

viding computer literacy services to primary schools, sec-

ondary schools and institutions of higher learning. CFK 

has entered into an agreement with the Government of the 

Republic of Zambia to set up and facilitate computer labs 

in their respective learning institutions countrywide. This is 

done at no cost to the institutions; while the end-users (stu-

dents & pupils) of that institution support the lab by contrib-

uting minimal user fees for access to the computer lab.

In 2013, Crescent Future Kids started a pilot project for 

the collection & dismantling of e-waste. In partnership with 

WorldLoop, the pilot will be expanding and scaling up in 

2014, collecting e-waste from learning institutions, govern-

ment, corporations and individual households in the greater 

Lusaka region.

Benelux Afro Centre (BAC) is a non-profit organisation cre-

ated by members of the African diaspora in Brussels in the 

context of community self-care. Since 2013, BAC has been 

operating a small scale e-waste collection and dismantling 

centre based in Kinshasa (DRC) supported by Air France & 

WorldLoop. BAC provides e-waste collection and disman-

tling services in the greater Kinshasa area, collecting elec-

tronic waste from learning institutions, the public and private 

sectors and households. 

The Agency for the State Information Technology (ADIE) 

is an autonomous administrative structure attached to the 

Secretariat General of the Presidency of Senegal.

Within ADIE, the digital solidarity department operates 

an e-waste take back and dismantling operation aimed at 

recycling electronic waste from the public sector in Senegal. 

Together with Ecolec, a producer take back system based 

in Spain, WorldLoop is supporting ADIE to scale up the pilot 

project and recycle the hazardous and complex fractions in 

a safe way.

4.
 W

H
AT

 W
E

 D
ID

 IN
 2

01
3



36 37

Environmental standards, workers’ welfare and fair, transparent business 

methods are all essential to WorldLoop’s vision for a world without e-waste. 

WorldLoop has a commitment to act as a quality label towards its proj-

ects, ensuring sustainable end-of-life treatment and promoting adherence 

to high recycling standards and best practices. WorldLoop also feels it is 

important to contribute back to the body of knowledge that has enabled it 

to operationally support its projects by engaging with various stakeholders  

in the industrial, academic and public sector to observe and learn from  

our model.

Important areas of compliance within WorldLoop’s framework for quality in-

clude those articulated in our Code of Conduct (page 10).

Deloitte joined WorldLoop on a Quality Assurance visit to the WEEE Centre to improve business monitoring and reporting done at the Centre. 
Operational improvements were also on the agenda, with the assembly of big bags and pallets to help ease fraction sorting.  
(Left to right: Joost Vanhecke, DELOITTE; Benson Ndambuki, WEEE CENTRE; Thomas Poelmans, WORLDLOOP)

Research

WorldLoop is committed to supporting the body 

of knowledge which has positively impacted the 

quality of WorldLoop’s activities. In 2013, World-

Loop participated in a number of research proj-

ects, including an analysis of the Bo2W approach 

operationalised by WorldLoop and the completion 

of a climate impact report to calculate the CO2 im-

pact of this Bo2W approach. 

Frank Plessers, a masters student in me-

chanical engineering at KU Leuven, completed 

an economic and environmental assessment comparing the mechanical 

pre-processing used in Europe, primitive recycling practices in Kenya and 

WorldLoop’s Bo2W model implemented in Kenya. 

The research concluded that the Bo2W model is 44% more eco-friendly 

compared to the mechanical treatment scenario and environmentally superior 

to the primitive recycling techniques. Economically, Bo2W is also considered 

superior to mechanical treatment for computers. Plessers concluded that 

without a financing mechanism for the non-valuable materials, it remains more 

economically interesting to cherry pick and dump the non-valuable fractions. 

This confirms the necessity of WorldLoop’s e-Resource certificate programme 

providing financial incentives to collect non-valuable materials in the absence 

of other mechanisms.

But does the CO2 impact of international trans-
port under Bo2W negate the CO2 wins from 
recycling?

The Belgian CO2 consulting firm CO2 Logic performed an in-depth analysis of 

WorldLoop’s operationalization of Bo2W to answer this question. The results 

were astounding: For every ton of e-waste collected 

and recycled; 1.44 tons of CO2 emissions are avoided.

In other words, with the 954 tons of e-waste collect-

ed and recycled by WorldLoop’s projects, 1,374 tons of 

CO2 emissions have been avoided. (That’s 734,759 m³  

of CO2, which is slightly bigger than the Statue of Liberty).

The CO2 reductions can be broken down into the following:

- 1,030 tons of CO2 avoided because no virgin materials 

had to be produced 

- 331 tons of CO2 avoided because of local recycling 

activities

- 13 tons of CO2 avoided because of energy recovery of 

non-recyclables

- The total CO2 emissions avoided amount to 4.5 times 

the emissions produced taking into account collection, 

pre-treatment and transporting of e-waste following 

the Bo2W model.

“The environmentally beneficial 
effect of the WorldLoop activi-
ties was clearly quantified in a 
joint study we undertook in the 
framework of a masters thesis. 
It makes one dream of more 
systematic treatment facilities 
for a wide range of End Of Life 
products in the ‘Best of Two 
Worlds’ approach WorldLoop  
is demonstrating.” 

Prof. Joost Duflou, professor in Life Cycle Engi-
neering at KU Leuven, Belgium
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TRANSPARENT  
BUSINESS PRACTICES 
By working closely alongside the projects through regular conference calls 

and field visits, WorldLoop, together with its network of experts, provides 

quality support in fine-tuning recycling operations and human resource 

practices as well as ensuring compliance with environmental standards. 

In 2013 WorldLoop, together with the invaluable support of its strategic  

partner Deloitte, developed a series of project management reporting tools mak-

ing it easier to follow follow up on progress and report to external stakeholders.

1. Material flow monitoring tool: enables tracking of the raw materials collect-

ed, dismantled, in storage and transported or sold. 

2. Financial forecasting and monitoring tool: allows projects to make financial 

budgets and forecasts, and monitor their actuals against these.

These tools are great assets for management and are now used extensively 

by WorldLoop’s projects. 

FACILITATING THE 
E-WASTE RECYCLING 
STANDARDS DISCUSSION 
In 2012, WorldLoop participated in the United Nations Environment  

Programme Pan-African Forum on E-waste in Nairobi, Kenya. One action item 

was to develop a set of recycling standards that would be appropriate in Africa.

In 2013 WorldLoop, together with UNIDO and Microsoft, organised two  

subsequent events to bring this ambition closer to realisation. 

The first was the E-Waste Refurbishers & Recyclers Conference, held in 

Cape Town, South Africa. 75 people from 10 countries across Africa, as well as 

representatives from Europe and the United States attended. Participants in-

cluded leaders in the African electronics recycling industry, OEMs, policy mak-

ers, and environmental consultants and auditors. Emphasis was placed on 

the usefulness of industrial standards to the African electronics recycling and  

refurbishment industries as a way to drive towards a consistent set of indus-

trial standards worldwide. The outcome of this conference was very positive, 

with many valuable lessons learned. 

One such lesson was the need to have locally trained consultants and 

auditors able to provide e-waste recycling certifications. In the absence of 

this, many fear that the cost of certification will become a blocking factor. This 

resulted in a second meeting later in the year in Addis Abba, Ethiopia, target-

ed specifically at training environmental consultants and auditors. 

The material covered was extremely pragmatic and included an introduc-

tion to e-waste and the various standards available internationally. WorldLoop 

presented on the challenges many entrepreneurs face when trying to set up re-

cycling activities. Finally, the group explored the business potential in this space. 

Over the summer, 5 very motivated 
Deloitte employees from 4 European 
countries travelled to Tanzania to 
help develop a business plan for a 
new e-waste project expected to 
launch in Dar es Salaam, Tanzania.

Opening session of the  
E-Waste Refurbishers & Recyclers  
Conference in Cape Town, South 
Africa. WorldLoop moderated a 
session on international standards 
panelled by representatives from 
the US-based R2 Standard and 
EU-based WEEELABEX for envi-
ronmental consultants, government 
officials and recyclers.

Schools 7%

CPU & server 34%

Other (mobile phones, UPS, small 
household appliances) 5%

Laptop & notebook 5%

Printer, scanners & 
copiers 16%

CRT 
monitors 

39%

Government 28%

Private sector 57% Individuals 7%

SOURCES OF E-WASTE COLLECTED
& PROCESSED

TYPE OF E-WASTE COLLECTED  
& PROCESSED

“We are proud to 
have shared our 
knowledge and 
expertise in busi-
ness plan devel-
opment and man-
agement reporting 
with WorldLoop’s 
e-waste recycling 
projects in Africa. 
We applaud their 
continued efforts 
to set up green 
social business-
es in Africa, with 
the aim of making 
ICT in developing 
countries truly 
sustainable.” 

Mr. Rik Vanpeteghem,  
CEO Deloitte Belgium

“It is important 
to understand 
emerging elec-
tronic reuse and 
recycling stan-
dards, and their 
strengths and 
weaknesses in the 
African context, 
and to build the 
capacity to utilise 
them where ap-
propriate. Done 
well, this can 
create economic 
opportunities, as 
well as address 
environmental 
concerns.”  

Mr. Sean Nicholson,  
Microsoft’s 3R Manager

“These events 
facilitate discus-
sions between 
stakeholders 
throughout the 
whole chain of 
e-waste recycling. 
In the long term, 
standards will be 
key to stimulating 
the economic de-
velopment of the 
recycling industry 
in Africa.”   

Mr. Smail Alhilali, Industrial  
Development Officer UNIDO
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WorldLoop is nothing without its strong community of part-

ners, supporters and extended network who share a com-

mitment to the sustainable use of ICT equipment and to the 

environment. By partnering with WorldLoop, organisations 

join the growing community of stakeholders empowered to 

have a direct, positive impact on the environment and stim-

ulate local economies in developing countries, while at the 

same time reducing the negative impact of electronic waste.

Strategic partners help WorldLoop’s work in developing 

countries to:

• Support the start-up of e-waste recycling projects 

• Drive awareness-raising campaigns

• Bring high standards of e-waste management

• Invest in e-waste recycling training and equipment  

programmes 

• Promote north-to-south and south-to-south capacity 

building initiatives 

WorldLoop stakeholders visiting the WEEE Centre, Nairobi Kenya

“The strength of  
WorldLoop is not only 
its robust business 
model, the commitment 
of the team or the way 
it can combine practic-
es and values of very 
different environments, 
but also, and more im-
portantly, its ability to 
make all those involved 
feel as if they are part 
of something that is 
making a real differ-
ence in today’s world.”  

Mr. Carl Michiels, Director General 
Belgian Development Agency
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“As the founder of the 
CharITy Foundation, 
I’m very proud that 
we could enable the 
result-oriented involve-
ment from a critical 
mass of key CIOs from 
the Netherlands in the 
WorldLoop programme. 
During the event with 
Archbishop Desmond 
Tutu in September 
2012, I testified that 
CharITy, and myself as 
founder, will continue 
to empower the great 
“ICT for Development” 
work to become more 
sustainable by engag-
ing players to change 
the e-waste cycle. To-
day I would like to add 
to this also the impor-
tance of Collaboration 
– both from an Interna-
tional Politics/Govern-
ment point of view and 
from a Supplier point 
of view – to strength-
en the full chain, so 
to speak! This will 
enhance the benefits 
of the full programme 
even more.”  

Mr. Rob Beijleveld,  
Founder CharITy Foundation

“It is important that 
the recycling indus-
try, across all com-
modities and coun-
tries, fosters safe, 
healthy, and sus-
tainable practices. 
Through our partner-
ship with WorldLoop, 
RIOS can help make 
that happen in areas 
where it is needed.” 

Mr. Darrell Kendall,  
Director RIOS (Recycling Industry 
Operating Standards)

“Access to safe and 
sustainable e-cycling 
is a critical need in 
developing countries. 
By facilitating cre-
ative partnerships, 
WorldLoop, success-
fully advances the 
cause.”  

Mr. John Lingelbach,  
Executive Director SERI (home of 
the R2 Standard)

“e-Stewards and 
BAN are thrilled to 
collaborate with-
WorldLoop in pro-
moting truly re-
sponsible e-waste 
management in 
Africa and around 
the world.”  

Mr. Jim Puckett,  
Executive Director, Basel Action 
Network & e-Stewards

“WorldLoop and their 
partners demonstrate 
an impactful and 
innovative model to 
tackle the e-waste 
problem.” 

Mr. David Leyssens,  
Network Director Kauri

Winner of Belgian 
Business Award 4 
Environment, the 
partnership between 
WorldLoop & the pri-
vate sector is creat-
ing shared value by 
international collab-
oration 2 promote 
sustainability.  

Ms. Sabine Denis, Change Execu-
tive Officer, Business & Society

“WorldLoop is an 
excellent example of 
a modern social  
enterprise that suc-
cessfully connects 
social and environ-
mental goals with a 
sound business ap-
proach. WorldLoop 
proves that sustain-
ability is not only a 
western concept but 
a big opportunity for 
the developing coun-
tries as well.” 

Mr. Willem Lageweg,  
Director MVO Nederland

‘’This past year has  
proved that business  
continues to be 
pivotal in the trans-
formation towards 
an inclusive green 
economy and in 
achieving inclusive 
and sustainable 
growth in develop-
ing countries. World-
Loop is a solid  
practical example 
of how companies 
and international 
partners can work 
(on Base of the 
Pyramid initiatives) 
in development 
cooperation with 
partner countries to 
promote sustainable 
consumption and 
production.” 

Mr. Stefan Crets,  
Executive Director CSR Europe

“The mission of the 
Vrije Universiteit 
Brussel is – among 
other things – to be 
internationally ori-
ented and socially 
committed. We have 
embraced social 
entrepreneurs within 
our midst and are 
proud to partner with 
those who are sup-
porting social enter-
prises in the develop-
ing world. WorldLoop 
is a fantastic model, 
voluntarily turning an 
environmental threat 
into an economic 
driver for the regions 
in the world who can 
benefit from it the 
most.”  

Mr. Paul De Knop,  
Rector Vrije Universiteit Brussel

COLLABORATION 
ENGAGED
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WorldLoop’s strategic partners share the common goal for sustainable e-waste management in developing countries.  

The relationship between WorldLoop and its strategic partners is based on win-win scenarios focused on the long-term  

success of projects, creating shared value for the partners, projects, society and the environment as a whole. 

Support comes in the form of financial or in-kind contributions falling under the following categories:

• Founding Partner: Key supporters involved with the operational growth and expansion of WorldLoop as an organisation. 

• Operational Partner: Providing services (in-kind or at a reduced rate) to WorldLoop’s recycling activities  which align to their 

core business, including but not limited to transport, logistics, import, export, recycling and disposal.

• Professional Services Partner: Providing services (in-kind or at a reduced rate) to WorldLoop’s internal operations, including  

but not limited to accounting, HR, creative input, web design, etc.

• Knowledge Partner: Subject matter experts and thought leaders in e-waste management and/or sustainable development.  

These entities promote the WorldLoop mission, share contacts, provide technical guidance and collaborate on awareness- 

raising activities. 

A Special Thanks to WorldLoop’s  
First Founding Partner

Recupel was one of WorldLoop’s first strategic partners, and 

truly a FOUNDING partner. They have been involved since the 

very beginning, when WorldLoop was still an idea of Close the 

Gap’s, to voluntarily address the e-waste challenge impacting 

the regions Close the Gap operated in.  Support first came 

in the form of strategic advice and expertise in setting up the 

business model, challenging the business plan and acting as 

a knowledge partner. It has since bloomed into a formal part-

nership with financial backing allowing WorldLoop to blossom 

from a concept into an independent non-profit organisation. 

As a founding partner, Recupel has enabled WorldLoop to:

• Develop a monitoring framework based on Recupel’s  

management model, driving transparency and efficiency 

within WorldLoop’s projects

• Expand from 1 to 9 project in 2 years 

• Receive access to knowledge internal and external to Recupel 

• Increase fundraising and knowledge sharing potential due to 

the credibility lent by Recupel’s reputation

Recupel is striving for a better environment through optimis-

ation of materials recovery in Belgium, ensuring that e-waste 

is collected and processed in a sustainable and cost-effec-

tive way. Recupel has always been a pioneer in sustainable 

e-waste management as a founding member of the WEEE 

Forum. This collaboration allows Recupel to demonstrate its 

leadership role outside of its comfort zone, following the tra-

dition of knowledge sharing and exchanging best practices.

Founding Operational Professional 
Services Knowledge

Thanks to all WorldLoop’s 2013 Strategic Partners

 WORLDLOOP’S  
   STRATEGIC PARTNER   
PROGRAMME

“As one of the pioneers on WEEE in  
Europe, Recupel has always had a tradition 
of knowledge sharing and exchanging best 
practices. Making a difference, not only in 
Belgium but also abroad, is the biggest  
motivating driver for continuous  
improvement.” 

Mr. Peter Sabbe, General Manager Recupel

Recupel is a non-profit organisation responsible for coordinat-

ing the collection and treatment of e-waste in Belgium. Recupel 

collects e-waste from container parks, retailers and user goods 

centres and oversees the transport and ecological processing of 

discarded appliances. 

In 2013, Recupel collected nearly 115,000 tons of old house-

hold appliances, an increase of 3.25% over the previous year. 
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Founding Operational Professional 
Services Knowledge THE IMPORTANCE OF 

OUR PARTNERS
Arrow Value Recovery (formerly Flection) is an international  

company specialised in reuse, data erasure, recycling and dis-

posal of IT equipment. Since the beginning, Arrow Value Recov-

ery has been a holistic supporter of WorldLoop. With Arrow Value 

Recovery’s help, the WEEE Centre, WorldLoop’s first project and 

the first formal e-waste recycler in Kenya, was able to obtain the 

necessary pre-processing equipment. Additionally, Arrow Value  

Recovery offers its expertise in electronics refurbishing, recycling, 

value recovery and international trends to WorldLoop and their partners.

Coolrec is a leading European recycling company and part 

of the Van Gansewinkel Group. It gives waste a second life 

in the form of raw materials. Coolrec specialises in recycling 

metal/plastic combinations, such as those found in electrical 

appliances and ICT.

Coolrec has been a WorldLoop partner since 2012 

and has shared invaluable know-how and exper-

tise on e-waste recycling. In addition, Coolrec pro-

vides WorldLoop with a safe and sound disposal 

solution for toxic and residual waste fractions (e.g., 

CRT glass, fluorescent coatings, capacitors and 

plastic-metal mix) that are exported from Africa to 

Coolrec for processing under WorldLoop’s Best of 

2 Worlds approach.

Thomas Poelmans (WorldLoop), Dennis Hegmans (Coolrec), 
Tine Eerlingen (Stad Leuven), Etienne de Wulf (Van Gansewinkel) 
meeting the first container of hazardous waste at Coolrec’s facili-
ties Belgium, Sept 2013
 

“E-waste recycling in Africa is a 
business, just like elsewhere in the 
world. And I understand they can make 
money out of it, but it’s not done in 
the proper way and a lot of the toxic 
material gets left behind. Therefore, I’m 
happy to support WorldLoop’s efforts 
to better understand the problem and 
contribute to the solutions, including 
where we, as international industry 
experts, can assist to make the lives 
of those e-waste ‘entrepreneurs’ safer 
and better than they currently are.” 

Mr. Joep van Loon, Director EMEA Arrow Value Recovery
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WORLDLOOP & 
THE UNITED NATIONS

UNITED NATIONS PURPOSES

1. To keep peace throughout the world

2. To develop friendly relations among nations

3. To help nations work together to improve the lives of poor 

people, to conquer hunger, disease and illiteracy, and to 

encourage respect for each other’s rights and freedoms

4. To be a centre for harmonising the actions of nations to 

achieve these goals.

UNIDO, together with its 35 National Cleaner Production 

Centres, focuses on: 

• Promoting an environmental service industry in developing 

countries

• Preparing national e-waste assessment reports

• Establishing partnerships with national and international in-

stitutions from the public and private sector

• Facilitating the establishment of local and regional e-waste 

dismantling and recycling facilities

And has:

• Commissioned country assessments in Uganda, Tanzania, 

Trinidad & Tobago

• Supported pilot projects in 4 countries including Uganda, 

Tanzania, Ethiopia and Cambodia

• A project pipeline in Latin America involving 13 countries

WorldLoop is proud to work together with organisations 

such as the United Nations to deliver its mission and objec-

tives. Their role in maintaining international peace and secu-

rity, developing friendly relations among nations and promot-

ing social progress, better living standards and human rights 

helps WorldLoop accomplish its activities on the ground.

The work of the United Nations reaches every corner 

of the globe and works on a broad range of fundamental 

issues including sustainable development, environmental 

protection, governance, economic and social development, 

international health, and much more, in order to achieve its 

goals and coordinate efforts for a safer world for this and 

future generations. 

WorldLoop is proud to be associated with the United 

Nations on several levels, including the United Nations En-

vironment Programme (UNEP), the United Nations Partner-

ship for Action on Computing Equipment (PACE), and:

The United Nations Solving the E-waste Problem (Step) 

Initiative, founded in 2007, is a global consortium of companies, 

research institutes, governmental agencies, international organ-

isations and NGOs dedicated to advancing the management 

and development of environmentally, economically and ethically 

sound e-waste resource recovery, reuse and prevention. 

WorldLoop is pleased to be able to contribute to, col-

laborate with and learn from this unique organisation of di-

verse stakeholders sharing the common goal of addressing 

the e-waste problem.

WorldLoop Partners with United  
Nations Industrial Development  
Organization (UNIDO)

2013 marked the start of a formal partnership between 

WorldLoop and UNIDO. Because UNIDO’s mandate is to 

promote and accelerate sustainable industrial development, 

including e-waste recycling activities, in developing coun-

tries and economies in transition, the synergies between the 

two organisations were obvious and complementary. 

WorldLoop recognises UNIDO’s vast knowledge in  

promoting sustainable industrial development in developing 

countries and shares UNIDO’s vision on the Best-of-2-Worlds  

model for e-waste recycling. UNIDO recognises World-

Loop’s hands-on experience in the management of e-waste 

recycling projects, including project selection & monitoring, 

providing technical assistance, and the disposal of hazard-

ous materials.

To start collaboration, UNIDO and WorldLoop joined 

forces in Tanzania. Following UNIDO’s country assessment 

and identification of recycling partners in the country, World-

Loop performed a baseline assessment of 4 potential re-

cyclers in Tanzania. After initial assessment, WorldLoop 

supported the recyclers in developing a business plan and 

technical plan for their recycling facility. The final objective 

of the collaboration in Tanzania is to set up a large disman-

tling facility based in Dar es Salaam that is expected to be 

launched in the second half of 2014.

Worldloop becomes official member of UN’s Solving the E-waste Problem  
Initiative (Step) 

Step membership at the 2013 Step General Assembly in Vienna Austria. WorldLoop's 
first Step General Assembly as a member

WorldLoop, together with representatives from the UNIDO Cleaner Production Cen-
tres, Microsoft and R2 Solutions after an interesting day of standards discussions and 
the environmental and economic opportunities within.

“Step is an agent and steward of 
change, leading global thinking, knowl-
edge, awareness and innovation in 
the management and development 
of environmentally, economically and 
ethically-sound e-waste resource re-
covery, re-use and prevention. World-
Loop membership in Step illustrates its 
holistic approach, also considering the 
end-of-life of equipment shipped for 
closing the digital divide.” 

Dr. Ruediger Kuehr, Executive Secretary, Step Initiative & Head, 
UNU-ISP SCYCLE, Bonn (Germany)

“UNIDO is proud to partner together 
with an organisation such as World-
Loop, which is helping us further de-
liver our mandate and providing the 
pragmatic support our projects need 
to drive real results, making a lasting 
impact on sustainable industries in the 
developing world.”

Mr. Smail Alhilali, Industrial Development Officer UNIDO
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 5.FINANCIALS 
AND ACCOUNTABILITY

“EFQM, as a leader in the promotion of 
sustainable business excellence, applauds 
organisations which are committed to setting 
new standards in their field.  WorldLoop is not 
only committed to achieving excellence within 
its own operations but also promotes these 
concepts within the projects it supports.  
EFQM is proud to support WorldLoop,  
sharing our knowledge and expertise  
to help achieve its goals.”

Mr. Matt Fisher, Chief Operating Officer, EFQM

Financial transparency is a management priority for  

WorldLoop. At all times, the organisation is able to account for 

the use of funds assigned to the organisation, whether by third 

parties, companies, private individuals or public authorities. This 

level of transparency is key in any and all engagements with 

WorldLoop’s stakeholders, including governments in the various 

countries and regions in which WorldLoop operates.

WorldLoop is a non-profit organisation that operates with-

out subsidies from public authorities and therefore focuses on 

Corporate Social Responsibility partnerships with corporations 

and civil society organisations and associations. In order to keep 

its administrative overhead costs as low as possible, WorldLoop 

mainly relies on in-kind contributions for most of its operational 

activities. To a lesser extent, WorldLoop engages in marginal 

‘income generating activities’ in line with their not-for-profit goal 

and mission (e.g. facilitating collection, transport and export/

import of hazardous e-waste fractions from its projects in devel-

oping countries). Part of this income contributes to WorldLoop’s  

operational and administrative costs. In its e-Resource  

Certificate Programme, an overhead percentage is deducted 

from funds raised to cover the costs of project management 

(e.g. follow-up visits) and quality assurance (e.g. project audits). 

By actively fundraising for financial and in-kind contributions, 

WorldLoop can guarantee its existence as a financially self-sup-

porting organisation and remain fully focused on its core activities, 

namely helping organisations in developing countries change 

the e-waste cycle. Projects receive funds to support e-waste 

management initiatives where there is a clear need for e-waste 

solutions but where no (or very small) budgets are available  

to pay for the out-of-pocket expenses related to the start-up, 

growth and treatment of the non-valuable materials. 

WorldLoop supports these projects with co-funding, as well 

as investments in innovative solutions with its partners to tackle 

the e-waste challenge effectively.

The use of WorldLoop funds is monitored through exter-

nal (Grant Thornton) and internal (Deloitte) audits, ensuring 

transparent use of funds as well as correct reporting towards 

stakeholders. The use of project funds by WorldLoop projects 

is monitored by financial audits, commissioned by WorldLoop 

and performed by international audit firms (e.g. PKF Africa). The 

Board of Directors guarantees that all donations to WorldLoop 

projects are handled in a professional manner and are com-

pletely free of profit. 

   FINANCIAL    
REPORT
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2013 Financial Report

BALANCE SHEET (in Euros) 31.12.2013 31.12.2012 31.12.2011

ASSETS  
CURRENT ASSETS 482.617,13 310.492,21 196.901,82

Amounts receivable after more than one year
Trade debtors
Other amounts receivables

Stocks and contracts in progress
 Stocks
Contracts in progress

Amounts receivable within one year 241.577,17 65.919,15 8.700,00
 Trade debtors 231.949,94 65.919,15 2.100,00
 Other amounts receivable 9.627,23 6.600,00

Current investments
Cash at bank and in hand 203.400,92 241.628,76 158.282,97
Deferred charges and accrued income 37.639,04 2.944,30 29.918,85

482.617,13 310.492,21 196.901,82

EQUITY AND LIABILITIES
EQUITY 236.521,59 211.175,86 166.890,64

Accumulated result 236.521,59 211.175,86 166.890,64

PROVISIONS
Provisions for liabilities and charges 120.980,00

CREDITORS 125.115,54 99.316,35 30.011,18
Amounts payable after more than one year

Financial debts
Trade debts
Advances received on contracts in progress
Other amounts payable

 Amounts payable within one year 113.406,44 97.368,41 11,18
Financial debts
Trade debts 84.545,84 81.662,20

Suppliers 84.545,84 81.662,20
 Advances received on contracts in progress
 Taxes, renumeration, and social security taxes 28.860,60 15.695,03

 Taxes 5.460,85 2.137,93
 Renumeration and social security 23.399,75 13.557,10

 Other amounts payable 11,18 11,18

Accrued charges and different income 11.709,10 1.947,94 30.000,00

482.617,13 310.492,21 196.901,82

TOTAL ASSETS

TOTAL LIABILITIES

Operating income A 623.327,25 378.137,86 50.106,85
 Turnover 296.522,91 102.760,00 50.106,85
 Contributions, donations, grants, etc 272.036,29 261.357,67
 Other operating income 54.768,05 14.020,19

Operating charges 596.286,94 333.549,26 33.417,94
Intermediate consumption B 317.770,61 206.604,24 33.417,94

115.912,25 88.321,89
 Purchases 115.912,25 88.321,89
 Increase (-) / decrease(+) in stocks

 Services and other goods 201.858,36 118.282,35 33.417,94
Gross Margin A-B 305.556,64 171.533,62 16.688,91

148.315,63 120.404,67
Provisions for Liabilities and charges 120.980,00

Other operating charges 9.220,70 6.540,35

Operating result (+)/(-) (+) 27.040,31 44.588,60 16.688,91

 Financial income 246,65 184,82 132,13
 Income from current assets 164,49

82,16
184,82 132,13

 Other financial income
 Financial charges (-) 1.941,23 488,20 12,61

 Interest and other debt charge 78,40 0,89
 Other financial charges 1.862,83 487,31 12,61

Result on ordinary activities (+) 25.345,73 44.285,22 16.808,43
Extraordinary income (+)
Extraordinary charges (-)
Result for the year (+) 25.345,73 44.285,22 16.808,43
Result for the period to be carried forward (+) 25.345,73 44.285,22 16.808,43

Raw materials, consumables and goods for resale

Remunerations, social security costs and pensions

31.12.2013 31.12.2012 31.12.2011INCOME STATEMENT
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A group of young, trained refurbishing professionals fixing a community member’s 
laptop. (Affordable Computers & Technology for Tanzania, Moshi, Tanzania)

Board of Directors: WorldLoop is governed by an 

independent Board of Directors whose primary func-

tion is to give advice and make recommendations to the  

Managing  Director about policies, strategies, allocation of 

resources and legislative arrangements. The Board is also 

responsible for providing formal approval to major strategic 

and organisational decisions taken within WorldLoop.

Communication: Having a well-developed and open 

short and long-term communication strategy is vital to an 

organisation like WorldLoop. Therefore, a traceable commu-

nication path has been established to improve the organi-

sation’s transparency and provide information about every 

aspect of WorldLoop’s operations. In practice, this means 

that all communication matters are handled in a way that 

ensures all relevant information about projects, partnerships 

and other facts is accessible through WorldLoop’s vari-

ous communication mediums, including but not limited to 

events, website and newsletter.

External audit: Transparency is a key factor of a healthy 

organisation and, as such, WorldLoop is audited on a yearly 

basis by Grant Thornton Bedrijfsrevisoren – Réviseurs d’En-

treprises CVBA - SCRL Belgium. The audit is conducted in 

accordance with legal and statutory requirements and pro-

vides assurance that financial statements are free of materi-

al misstatement. The audit process includes measuring the 

accounting principles used and significant estimates made 

by the management, as well as evaluation of the overall fi-

nancial statements. This allows the organisation to better 

inform the public about how resources have been used.

Internal audit: WorldLoop wants to be a reliable 

partner for its partners at all times. In order to ensure the 

transparent and professional use of funds, Deloitte supports 

WorldLoop with internal audits, risk management and legal 

support, as well as by providing Deloitte experts to carry out 

all the accounting. Deloitte is also involved in developing re-

porting and monitoring frameworks for WorldLoop projects.

Managing Director: The Board of Directors has en-

trusted the daily management to Olivier Vanden Eynde, 

founder of the organisation, by means of a management 

agreement. Two members of the Board of Directors hold 

an annual evaluation session with the Managing Director as 

part of an ongoing, collaborative inquiry to explore the daily 

functioning of the Managing Director.

AC
CO

UN
TA

BI
LI

TY Project: A project is an individual or organisation par-

ticipating in the WorldLoop network, receiving WorldLoop 

financial and/or consulting support in exchange for transpar-

ency and compliance to WorldLoop standards.

Project Management: WorldLoop operates with two 

guiding principles for the projects supported: self-sustain-

ability and local ownership by independent entrepreneurs in 

developing countries. This means that all projects must have 

a reasonable chance of becoming fully self-sustaining over 

a period of 3-5 years. Ultimate responsibility for the success 

of a project lies with the entrepreneurs. 

The transparency of the entire process is supported 

by WorldLoop’s project management cycle. This process 

involves: project selection based on a pre-screening and 

clearly defined selection criteria; pilot-based and gradual 

growth approach to e-waste projects; continuous monitor-

ing of project progress through regular reporting; periodic 

evaluation of projects and new strategies; the provision of 

a full range of support services to member organisations 

including seed funding support, technical assistance and 

e-waste fraction disposal support.

Risk management: It is important for WorldLoop to 

focus its programmes on long-term goals and build in finan-

cial assurance, since e-waste will not disappear in a day. 

The organisation manages financial risks through a policy 

of income diversification. Income is obtained from multiple 

sources, including donations from individuals and strategic 

partners as well as the self-generated income from not-for-

profit activities.

Social entrepreneurship: In the rapidly developing 

non-profit world, it is important for an organisation to be-

come self-sufficient rather than having to depend entirely 

or partly on contributions or subsidies. WorldLoop is aware 

of this and therefore operates to support social enterpris-

es, combining the passion of a social, philanthropic mission 

with the very best of the for-profit enterprising world. World-

Loop’s social and environmental mission will always remain 

central to all its activities.

Strategic partner: A strategic partner is an organi-

sation that supports WorldLoop by offering financial or in-

kind support (founding, operational, professional services or 

knowledge) that is closely aligned with the core business of 

the strategic partner. 
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6.LESSONS 
LEARNED 

“The WEEE Forum strongly 
believes that the e-waste 
challenge cannot be addressed 
unless all actors in the value chain 
are brought together in a dialogue 
and coherent, multinational 
action is undertaken. That is 
the reason why we have jointly 
created, under the European 
Innovation Partnership on Raw 
Materials, a ‘WEEE 2020’ Raw 
Materials Commitment which 
WorldLoop has also undersigned. 
We commit to developing new 
technologies, new standards, new 
business models, new collection 
methods and new strategies. 
The initiatives that WorldLoop is 
deploying in Sub-Saharan Africa 
deserve our full support.” 

Mr. Pascal Leroy, Secretary General The WEEE Forum 

LESSONS LEARNED

A best practice, used in companies and 

non-profits alike, is to adopt a continuous im-

provement model as an integral part of the 

management approach, enabling organisa-

tions to benchmark against themselves and 

others. WorldLoop, following in the footsteps 

of their founding partners, Close the Gap and  

Recupel, have embraced such a model. Regular 

formal and informal evaluations take place inter-

nally with the projects and external stakeholders 

to continually identify opportunities for better de-

livery against WorldLoop’s objectives. 

Lesson Learned… The WorldLoop Commitment…

1 Local awareness of the dangers in e-waste and steps for 
proper e-waste management is staggeringly low.

WorldLoop is committed to continuing efforts in capacity building and en-
couraging their projects to continue running awareness campaigns with ac-
tionable solutions including more collaboration with the informal sector.

2
In addition to technical training, projects require man-
agement training. The gaps in knowledge include busi-
ness planning, marketing & communications, corporate 
accounting, and facility design, amongst other topics.

WorldLoop is committed to providing coaching, organising training and facil-
itating access to experts in this space as a driver for more successful busi-
ness opportunities and capacity building in projects.

3
WorldLoop has recognised that various fractions are not 
able to produce revenue for projects and represent a 
cost for proper treatment. In order to discourage cherry 
picking, financing needs to be in place to cover the col-
lection and treatment costs of these fractions.

As a non-profit organisation committed to the environmental sustainability of 
ICT4Dev projects, this will continue to be a primary role of WorldLoop within 
its projects.

4
Collecting e-waste is one of the most critical and challeng-
ing factors for a sustainable e-waste solution in developing 
countries. First, the e-waste cannot be treated in an envi-
ronmentally friendly way if it doesn’t enter into a sustain-
able treatment stream. Secondly, volume of collection is 
key to ensure a long-lasting sustainable solution.  

Lessons 1, 2 and 3 all play an essential role in addressing the collection 
bottleneck. WorldLoop will continue to support its projects their efforts to run 
local awareness-raising and collection campaigns, encourage collection of 
ALL fractions and engage with local stakeholders. 

5
Stakeholder management is necessary for driving 
change in the e-waste management processes currently 
seen today in developing countries. A lack of awareness 
and experience in how e-waste can be properly man-
aged at the level of governments can be a barrier to de-
veloping national and regional solutions.

WorldLoop and its projects will continue to share their experiences and learn-
ings with local governments and producers in the IT industry as they move 
towards drafting e-waste management legislation. 

6
2013 closed its books demonstrating that the  
WEEE Centre, WorldLoop’s first project has already 
reached 73% self-sustainability within two years. 

WorldLoop will continue to support the WEEE Centre and its other project over 
the coming years. These findings validate that a gradually decreasing funding 
approach can lead to a successful business growth plan.

Entrepreneurship and management training 
is needed.

Local awareness is needed to drive collection.

The WEEE Centre already reaching 73% self-sustainability shows we are on 
track with our 3-5 year target for self-sufficiency.

Collection is the biggest sustainability 
bottleneck.

Non-valuables need some form of funding 
to cover treatment costs.

Government engagement and support is a 
key enabler.
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7.THE ROAD 
AHEAD The balance between ICT’s social benefits and the end-

of-life management of hardware is still a challenge in need 

of strong international collaboration. It involves manufactur-

ers, international recyclers, corporations, small businesses, 

governments and civil society. The number of people who 

are passionately engaged in this discussion indicates its 

importance and the reality of the opportunity to find lasting 

solutions. 

“As Managing Director of WorldLoop, I am extremely proud of the progress our  
organisation, and more importantly the projects we support, have made to curb  
the environmental liability e-waste poses for ICT4Dev projects. In 2003, I founded 
Close the Gap to help bridge the digital divide in developing countries by giving 
donated high quality ICT equipment a second life in schools, universities, medical 
centres, micro-finance institutes and other social projects in developing and  
emerging countries with the support of local partners. 
 
Unfortunately, the projects we equipped with computers didn’t have any environ-
mentally friendly recycling solution for equipment when they reached their end-of-

life. As we learned of the potential environmental threat 
this equipment could pose to the local communities we 
were supporting, we had an ethical obligation to help 
them find a solution, but none existed. WorldLoop was 
founded to meet this challenge and make Close the Gap 
and other ICT for Development organisations more  
sustainable and it exists today to help such initiatives  
gain access to sustainable end-of-life solutions. 

By working with local partners, WorldLoop is training 
social entrepreneurs to set up recycling centres so the 
communities have a safe disposal option for their e-waste. 
As a by-product of our activities, our centres are creating 
new green jobs particularly for those at the Base of the 
Pyramid. WorldLoop started its work in East Africa and is 
now supporting more than 9 projects in West and South-
ern Africa as well as regions in Latin America. We hope we 
can grow fast to disappear faster and be an inspiration to 
local governments to support national e-waste solutions.

The importance of this initiative is evident by the number 
of passionate stakeholders engaged to formalise an infor-

mal economy and create a level playing field for a new industry in these regions.  On 
the international scale WorldLoop’s successes are just a drop in a very large ocean, 
but at the local level the impact is real and measurable. As a non-profit, we have the 
ability to play a unique role in this space, providing holistic solutions to small-scale 
actors and connecting them with industry players internationally.”  

Mr. Olivier Vanden Eynde, Founder and Managing Director WorldLoop

As an organisation, WorldLoop isn’t a social enterprise 

but plays a crucial role in facilitating social enterprises in the 

developing world through financial support, training and 

treatment options for hazardous and non-valuable fractions. 

In the coming years, WorldLoop will continue to enable 

collaboration between local entrepreneurs and industry experts 

around the world, undertaking a number of new initiatives: 

• Piloting projects in West and Central Africa 

• Launching new multi-collector models to promote even 

more collection from rural areas

• Supporting multiple initiatives within given regions, helping 

to realise economies of scale

• Identifying innovative solutions for collection and treat-

ment of non-valuable and hazardous fractions to stimu-

late an industry of closed-loop, holistic e-waste recycling 

instead of cherry picking. 

S
us

ta
in

ab
le

 C
R

T 
di

sm
an

tli
ng

 a
t t

he
 W

E
E

E
 C

en
tr

e 
in

 N
ai

ro
bi

 K
en

ya
, u

si
ng

 a
 c

om
bi

na
tio

n 
of

 m
an

ua
l a

nd
 a

ut
om

at
ed

 d
is

m
an

tli
ng

 te
ch

ni
qu

es
.

7.
 T

H
E

 R
O

A
D

 A
H

E
A

D

59
58



61

8.
SU

PP
OR

T 
US

There are over 100 individual  
pieces of future e-waste  
photographed here. 

How big is your e-waste footprint?
Whether you are someone who loves technology and are 

always on top of the latest gadgets coming to market, or 

someone who uses it as a necessary evil to do business and 

function in today’s society, we all benefit directly or indirect-

ly from it. These benefits transcend geographical, language 

and socio-economic boundaries. Unfortunately, when the 

hardware isn’t properly disposed of, the negative impact 

transcends the same boundaries.

Luckily, it is easy to support a grassroots solution that is 

making measurable impact.

Here’s how you can help. 

WorldLoop partners form a strong community of indi-

viduals and organisations who share a commitment to the 

sustainable use of ICT equipment and to the environment. 

They strive for tangible results and a positive impact on the 

developing world. 

By collaborating with WorldLoop, you play a direct and 

pivotal role in changing the e-waste cycle and the lives of 

social entrepreneurs in developing countries, having a ripple  

effect on the local and global community. Your support 

avoids CO2 emissions, helps create new jobs, employing  

youths and giving them valuable life skills, and actively  

applies the Cradle-2-Cradle concept for IT devices.

Offset your IT footprint 

Offset your own IT footprint and support local job 

creation while protecting the environment through the  

e-Resource Certificate Programme and support the  

environmentally friendly recycling of electronic waste in  

developing countries. 

Spread the word

Awareness about the risks and opportunities of e-waste 

is staggeringly low. WorldLoop’s projects and international 

partners are hitting the streets to spread the word, and so 

can you!

Visit our website, follow us on Twitter @GreenICT4D 

and tell your peers about how e-waste doesn’t have to be 

a risk anymore. 

Become a strategic partner

Does your organisation have a strong commitment to 

environmental preservation, corporate responsibility, and 

sustainable development? If so, consider becoming a stra-

tegic partner to support our projects in developing countries.

FOUNDING: Adopt a WorldLoop programme and help 

WorldLoop grow as an organisation to continue supporting 

countless projects around world.

OPERATIONAL: Provide CSR support through your 

organisation’s core business in collection, logistics or recy-

cling of e-waste.

PROFESSIONAL SERVICES: Enable WorldLoop to 

keep their operational overhead low by offering business 

services such as web, marketing, accounting or IT services.

KNOWLEDGE PARTNER: Share your expertise and 

experience in e-waste management and sustainable de-

velopment with WorldLoop. Collaborate with WorldLoop to 

drive awareness raising and capacity building initiatives in 

developing countries.
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The funds are used to…

• Provide seed capital to local entrepreneurs in developing 

countries to start up e-waste collection and dismantling 

activities.

• Offer incremental funds to help cover operational costs of 

projects from start-up to financial self-sufficiency. 

• Drive local e-waste awareness raising and collection  

campaigns.

• Ensure the highest standards are met for training, environ-

mental compliance and business management. 

• Ensure 100% environmentally sound treatment of ALL 

e-waste fractions.

What do you get by participating?

• The WorldLoop-guarantee that environmentally friendly 

e-waste solutions are being created in developing countries. 

• An overview of the environmental impact made and the 

methods that were used in collection and recycling. 

• Use of the “e-waste offsetting” logo.

• Mentioned on WorldLoop’s website and newsletter.

By supporting e-waste entrepreneurs with the up-

front costs to start operations, the e-Resource Certificate  

Programme enables ICT for development projects to fulfil a 

“zero-waste-to-landfill” policy, pollution reduction, resource 

conservation and local job stimulation.

“CHG-MERIDIAN Belux is proud to part-
ner with Close the Gap and WorldLoop. 
This partnership enables CHG-MERIDI-
AN’s  customers to participate in social-
ly and environmental friendly business 
concepts for IT, Industrial and Heath-
care investments.  
A (r)evolution: environmental and social 
responsibility develops from sporadic 
to systematic … becoming embedded 
in the standard processes and business 
models of our customers!”

Mr. Stefan Ertel, Executive Vice President - Sales Western  
Europe CHG Meridian

500 certificates 
can help run 
local awareness 
campaigns in an 
urban community in 
sub-Saharan Africa.

1,000 certificates 
can start up a small 
e-waste collection 
and dismantling 
project in a 
developing country.

The average 
household has 90 
electronic devices. 
Offsetting an 
average household’s 
devices with 90 
certificate can 
recycle1.8 tons of 
e-waste and avoid 
2.59 tons of CO2 
emissions   

e-Resource 
  Certificate Programme

Some communities, especially in the developing world, are not equipped 

to meet the growing demand for ICT recycling when assets are no longer 

functioning and reuse is not a viable option. 

By participating in WorldLoop’s e-Resource Certificate Programme, 

you can help these communities meet this challenge head on while 

also supporting local job creation and protecting the environment.  

WorldLoop provides holistic support to entrepreneurs, enabling them to 

end e-waste cherry picking, while ensuring that ALL e-waste fractions, 

both valuable and hazardous, end up in proper treatment streams.
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“By supporting 
both Close the Gap 
and WorldLoop, the 
Gillès Foundation 
hopes to make ends 
meet twice: closing 
the digital divide and 
doing away with the 
e-waste problem on 
the one hand, creat-
ing development and 
job opportunities for 
the local population 
on the other.”      

Ms. Christ’l Joris,  
Gillès Foundation

E-RESOURCE 
CERTIFICATE HOLDERS

“To ensure a sustain-
able e-waste solution 
in line with Essents 
environmental am-
bitions, we believe 
the right thing was to 
commit to the Cer-
tificate Programme 
in order to achieve a 
higher cradle-to-cra-
dle ratio of materials.”   

Mr. Marco Spoel, Maintenance 
and Support Manager,  Essent

Rabobank Group together with Dell, support WorldLoop’s e-Resource Certificate Programme
The Dutch Rabobank, within its partnership with Dell, collaborated with Close the Gap to donate approximately 50,000 computers and 

offset the e-waste footprint by purchasing one e-Resource Certificate per asset. This strategic cooperation gives Rabobank the opportunity 

to support Green ICT4Dev through asset donations and e-waste offsetting

“Last year our collaboration with WorldLoop gained momentum;  
the recycling of e-waste became fully operational, so that for each 
PC donated to Close the Gap, another obsolete PC was collected and 
properly recycled in the WEEE Centre in Nairobi. The co-operation 
with both organisations more than meets our expectations. As we 
could see during a field trip to Kenya both the donation and recycling 
operations are done very professionally, which makes the programme 
very effective. We look forward to continuing this partnership.”       

Mr. René Steenvoorden, CIO Rabobank

“At every stage of the process, Dell is committed to reducing environ-
mental impact. That’s why Dell is an enthusiast supporter of the goals 
of WorldLoop and contributes through its contract with Rabobank.” 

Ms. Marianne De Roos, Global Account Manager Dell

“The WEEE-centre 
in Nairobi, initiated 
by WorldLoop, is an 
excellent example 
of combining doing 
what is right for the 
global community, 
the environment and 
for the economy.  
It’s a triple win.  
DNS Belgium is 
proud to be a little 
part of that.”    

Mr. Philip du Bois,  
Managing Director DNS.be

“Let the e-Resource  
Certificate  
Programme be an  
example to all 
old-fashioned  
dumping programmes, 
for this is the new 
way of collaborating 
with the South.”

Ms. Kristien Verbrugghen,  
Director VLIR-uos

Supporting WorldLoop just got  
easier for U.S. based donors 

WorldLoop is excited to announce that since 2013, U.S. 

based donors have been able to support its activities 

in a tax-efficient way by making a contribution to the  

WorldLoop American Fund at the King Baudouin  

Foundation United States (KBFUS). 

In 2013, WorldLoop partnered together with the KBFUS 

to enable US donors to support WorldLoop and receive the 

maximum tax benefits allowed by U.S. tax law.

Because KBFUS is a public charity, within the meaning 

of Sections 501(c)(3) and 509(a)(1) of the U.S. Internal Rev-

enue Code, donors may claim the maximum tax benefits 

allowed by U.S. tax law for their contributions.

If you wish to support the WorldLoop American Fund, 

here is how to proceed:

• Gifts by check: Write your check to KBFUS, write  

“WorldLoop” in the memo section of the check, and send 

it to KBFUS, 10 Rockefeller Plaza, 16th Floor, New York, 

NY 10020.

• Gifts by credit card: Go to www.kbfus.org, click on the 

‘Donate Now’ button and select “WorldLoop” under ‘Giv-

ing Option 1: Nonprofit Partners Overseas’.

• Gifts by wire transfer or to contribute other types 

of property: Contact KBFUS at: info@kbfus.org,  

phone +1 (212) 713 7660. 

“KBFUS works with European and African 
non-profits that are active on a wide range 
of issues. What unites them is their creativity 
and their search for excellence. We are  
delighted to count WorldLoop among  
our new partners. U.S. donors can now  
support their important work through the  
WorldLoop American Fund at KBFUS.”  

Mr. Jean Paul Warmoes,  
Executive Director of the King Baudouin Foundation United States (KBFUS)
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9.CONTACT
DETAILS

Name: WorldLoop v.z.w. 
Organisational and Legal Structure:  
WorldLoop v.z.w./asbl.1 
Registration number: 0818 590 720
VAT number: VAT BE 0818 590 720
Number of employees: 4

REGISTERED HEADQUARTERS
Postal address: 
c/o Vrije Universiteit Brussels

Pleinlaan 2

1050 Brussels, Belgium 

Phone: + 32 (0)2 614 82 03

Fax: + 32 (0)2 400 71 25

Email: info@worldloop.org

Website: www.worldloop.org 

Visitor address: 
Karel Van Miert Building – Vrije Universiteit Brussels

Pleinlaan 5 (ground floor – left wing)

1050 Brussels (Elsene – Ixelles), Belgium

 

Bank Account: WorldLoop v.z.w.

BIC: KREDBEBB

IBAN: BE80 7340 2786 5277 (KBC Bank)

VAT number Belgium: BE0818590720

WorldLoop appreciates the photographic contributions made by:

Umicore
Ms. Griet Hendrickx
Ms. Karlien Truyens 
Mr. Mathieu Vervynckt
Mr. Philippe Leyssens

allowing WorldLoop to show its mission through images.

1 V.z.w./asbl (Vereniging zonder winstoogmerk/Association sans but  
lucrative): Official registration name for a non-profit organisation in Belgium.   
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Base of the Pyramid (BoP): The largest, but poorest socio-econom-

ic group. In global terms, this is the 3 billion people who live on less than 

US$2.50 per day. 

Bo2W: Best of Two Worlds, seeks technical and logistic integration of the 

‘best’ pre-processing in developing countries to manually dismantle e-waste 

and ‘best’ end-processing to treat hazardous and complex fractions in inter-

national state-of-the-art end-processing facilities. It was a concept originally 

developed by the multi-stakeholder Solving the E-waste Problem (Step) Ini-

tiative hosted by the UN’s research arm, the United Nations University (UNU).

EAC: East African Community, the trade region in eastern Africa that is 

comprised of Uganda, Kenya, Rwanda, Tanzania and Burundi.

e-Resource Certificate Programme: A fundraising mechanism to 

support sustainable ICT4Dev in developing countries through the creation of 

an e-waste recycling infrastructure in the developing world that can support 

an end-of-life supply chain.

E-waste: In the context of WorldLoop’s operations today, e-waste is ob-

solete ICT equipment, including material with resale value and non-valuable 

fractions. In broader terms, any product or by-product that requires voltage 

to operate and has reached the end of its productive life can be considered 

e-waste.

Hazardous fractions: The material found in e-waste that has the poten-

tial to generate significant negative environmental and human health impact 

if handled improperly. Examples include leaded glass found in CRT monitors 

and TVs, mercury found in batteries, cadmium, flame retardants and chloro-

fluorocarbons.

ICT4Dev: Information and Communication Technologies for Develop-

ment. The application of ICT within the fields of socio-economic development, 

international development and human rights. 

Industrialised Country: A sovereign state that has a highly developed 

economy and advanced technological infrastructure relative to other, less in-

dustrialised nations.

PACE: Partnership for Action on Computer Equipment. PACE was launched 

at the ninth meeting of the Conference of the Parties to the Basel Conven-

tion, which took place in Bali, Indonesia from 23 to 27 June 2008. PACE is a 

multi-stakeholder partnership that provides a forum for governments, industry 

leaders, non-governmental organisations and academia to tackle the environ-

mentally sound management, refurbishment, recycling and disposal of used and 

end-of-life computing equipment. The Partnership is intended to increase the en-

vironmentally sound management of used and end-of-life computing equipment, 

taking into account social responsibility and the concept of sustainable develop-

ment, and promoting the sharing of information on lifecycle thinking.

GLOSSARY 
OF TERMS 

Seed funding: Early investment intended to support a business or or-

ganisation until it can generate its own income and become self-sufficient.

Stakeholder: any entity or individual impacting or impacted by e-waste 

and/or WorldLoop’s operations including, but not limited to: partners,  

projects, government, private sector and civil society.

Step: The Solving the E-waste Problem (Step) Initiative was founded by 

various UN organisations in 2007. It is a global consortium of companies, 

research institutes, governmental agencies, international organisations and 

NGOs dedicated to advancing the management and development of environ-

mentally, economically and ethically sound e-waste resource recovery, reuse 

and prevention. The Step Initiative does not endorse any specific products 

and seeks instead to provide science-based but applied recommendations 

towards a sustainable solution to the e-waste issue.

WEEE: Waste electrical and electronic equipment. 

The world’s largest e-waste 
dumping site, Agbogbloshie, a 
former wetland in Accra, Gha-
na. Locals engaging in primi-
tive recycling practices putting 
themselves, the community 
and environment at risk.

Group picture on page 22
From left to right, bottom row: Hennie Wesseling, WORLDLOOP; Olivier Vanden Eynde, 
WORLDLOOP; Andre Habets, NVMP; Seth Munyambu, WEEE CENTRE; Jan Vlak, WECYCLE; 
Peter Binnemans, FEEBEL. Left to right, middle row: Nancy Ndung’u, WEEE CENTRE; 
Wim Blonk, WORLDLOOP; Margaret Munene, COMPUTER FOR SCHOOLS KENYA; 
Daniel Ndaka, COMPUTER FOR SCHOOLS KENYA; Manuela Fiorucci, FEDERAUTO; Tom Musili, 
WEEE CENTRE; Barbara Toorens, WORLDLOOP; Marianne de Roos, DELL; Mueni Wambua, 
WEEE CENTRE; Benson Ndambuki, WEEE CENTRE; Evert Bloemendal, RABOBANK; 
Thomas Poelmans, WORLDLOOP; Kristof Van der Stadt, DATANEWS; Philip du Bois, DNS.BE; 
Jeroen de Roos, WITGOED; Arthur Debruyne, MO MAGAZINE; JP van Keer, HITACHI; 
Peter Sabbe, RECUPEL; Joep van Loon,ARROW VALUE RECOVERY; Nicholas Nzou, WEEE 
CENTRE.

UNEP picture on page 23
Left to right, bottom row: Olivier Vanden Eynde, WORLDLOOP; Evert Bloemendal, RABOBANK; 
Tom Musili, WEEE CENTRE; Hennie Wesseling WORLDLOOP; Seth Munyambu, WEEE CENTRE; 
Joep van Loon, ARROW VALUE RECOVERY. Middle row: Peter Sabbe, RECUPEL; 
Peter Binnemans, FEEBEL; Manuela Fiorucci, FEDERAUTO; Thomas Poelmans, WORLDLOOP; 
Marianne de Roos, DELL; Barbara Toorens, WORLDLOOP; JP van Keer, HITACHI; 
Nancy Ndung’u, WEEE CENTRE; Mueni Wambua WEEE CENTRE; Wim Blonk, WORLDLOOP. 
Back row: Arthur Debruyne, MO MAGAZINE; Jan Vlak, WECYCLE; Kristof Van der Stadt, 
DATANEWS; Jeroen de  Roos, WITGOED; Andre Habets, NVMP; Philip du Bois, DNS.BE.
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WorldLoop v.z.w./asbl.
c/o Vrije Universiteit Brussels

Pleinlaan 2, 1050 Brussels, Belgium

Composition
Overall coordination: Ms. Barbara Toorens, WorldLoop 

Business Development & External Relations

Financial Information
Grant Thornton (External Auditor)

Deloitte (Accountant)

Editor
WorldLoop v.z.w./asbl

Editor in Chief
Olivier Vanden Eynde, Pleinlaan 2, 1050 Elsene, Belgium

Pictures
© WorldLoop

 Ms. Griet Hendrickx

 Ms. Karlien Truyens 

 Mr. Mathieu Vervynckt

 Mr. Philippe Leyssens

 Mr. Wim Blonk

 Mr. Thomas Poelmans

 Ms. Barbara Toorens

All pictures are related to WorldLoop’s projects and are 

property of WorldLoop.

Creation and layout
Vintage Productions

Artwork and photo-engraving
Ricoh Belgium

Printing
Ricoh Belgium

COLOPHON
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