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As chairman of WorldLoop, I am pleased  

to present the first annual report, covering  

activities in 2012.1 Previously known 

as WorldPC, WorldLoop started as an 

initiative of CTG (Close the Gap), an 

ICT4Dev organisation2.

 

Since 2003, CTG has been sending high 
quality refurbished computers from Europe 
to developing countries for socially beneficial 
projects. Increased access to ICT has a positive 
impact on communities and individuals in the 
realms of education, health, governance and 
gender equality.

Notwithstanding their high quality, it is evident 
that all computers, refurbished and new, will 
eventually reach the end of their operational 
life and become e-waste. If it is not properly 
handled, this e-waste can pose a serious threat 
to both human health and the environment. 

Many developing countries lack legislation 
and infrastructure for the proper treatment 
of e-waste. Even if legislation does exist, the 
resources may not be available to effectively 
implement or enforce it. Some fraudulent 
companies in the industrialised world have 
been exploiting this, taking advantage of 
loopholes in legislation to dump their e-waste 
illegally.  Shipping e-waste to a landfill site in 

a developing country is perceived as a much 
cheaper option than treating it properly in the 
home country. CTG was determined to distance 
itself from such illicit practices.

To do so, CTG wanted to create a system 
in which computers shipped to developing 
countries would be recycled in a correct and 
environmentally friendly manner. After an in-
depth study, co-financed by CTG and the 
Belgian Development Agency, it was decided 
that a pilot project could be set up in Nairobi. It 
would create a modest but pragmatic solution 
to the e-waste problem in Kenya and its 
neighbouring countries. The resulting WorldPC 
pilot project was launched in 2009 to set up the 
WEEE Centre, a recycling centre in Nairobi, to 
treat e-waste locally3. 

Unlike the practice of shipping whole 
computers back to Europe, local recycling 
offers many advantages, including recovery 
and conservation of resources, local job 
creation and the reduction of pollution.

After a successful launch, CTG entered into a 
formal agreement with the WEEE Centre. On 
26th December 2011, a 3+2 year cooperation  
agreement with Recupel4 was signed, offering 
additional financial support to expand the 
WorldPC project.

 1 Previous reporting on WorldPC was included in Close the Gap’s (CTG) annual reports 

(2009, 2010 and 2011).

 2 ICT for development. See Glossary. 

 3 WEEE stands for Waste Electrical and Electronic Equipment according to the European 

Union’s WEEE Directive.

 4 Recupel is the collective system for collection and recycling of WEEE in Belgium.
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In addition to the contribution provided 
by Recupel, WorldLoop is able to raise 
funds through the e-Resource Certificate  
Programme5. This programme enables 
organisations to offset their e-waste footprint 
or neutralise their computer donations. The 
response to this voluntary system has exceeded 
expectations. In 2012 almost 10,500 certificates 
were purchased, enabling almost 150 tonnes of 
e-waste to be recycled by the WEEE Centre. 
Additionally, the certificate proceeds were put 
towards a collection strategy and environmental 
audit to ensure quality assurance at the WEEE 
Centre, as well as the set up of two pilots in 
neighbouring countries.

On September 24th 2012, WorldPC was officially 
launched as a stand-alone organisation under 
the new name of WorldLoop. The launch took 
place at a high profile event in the Netherlands 
in the presence of Prince Carlos de Bourbon, 
several international CTG and WorldPC 
stakeholders and Archbishop Desmond Tutu, 
who is a member of the Advisory Board of CTG 
and WorldLoop.

WorldLoop had a fruitful and encouraging start 
in 2012 with the launch of two new projects in 
Tanzania and Rwanda. These partners have a 
strong footprint in ICT4Dev and are now able to 
provide an e-waste solution to accompany their 
initiatives. 2012 also showed continued growth 
for the WEEE Centre in Nairobi, collecting 
and recycling almost 11,500 ICT assets, 

constituting almost 150 tonnes of e-waste. 
Most of the ICT assets have been fully recycled 
locally, with the exception of the motherboards 
and leaded glass from CRT screens, which are 
collected and shipped to Europe. The WEEE 
Centre, with the assistance of WorldLoop, 
shipped 12 tonnes of motherboards to the 
Precious Metals Refinery, Umicore. Due to its 
toxicity and limited reuse value, leaded glass 
is one of the most dangerous e-waste fractions 
for the environment in Africa. Through a new 
partnership with Coolrec, WorldLoop has been 
able to facilitate its international treatment and 
the first container of leaded glass is expected 
to leave Africa at the beginning of 2013.

Kenya currently generates an estimated 
3,000 tonnes of e-waste per year and the 
entire African continent is generating between 
650,000 and 1,000,000 tonnes of domestic 
e-waste annually. It is evident that there is 
plenty more work to be done before the 
e-waste problem in Africa is under control 
and stops posing a threat to the environment 
and to human health. Without the support of 
partners and sponsors, WorldLoop will not 
be able to solve this problem. Therefore we 
encourage other partners to join this initiative. 
The active involvement of African public  
authorities will also be of crucial importance.

Professor Emeritus Dr. Wim A.G. Blonk 
Chairman of the Board, WorldLoop 

FOREWORD: 
CHAIRMAN OF 
THE BOARD

 5 Previously known as e-Waste Certificates.
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1.1 About WorldLoop

WorldLoop is an international non-profit 
organisation committed to extending the 
positive impact of ICT (Information and 
Communication Technology) projects in 
developing countries by offsetting the negative 
environmental impact of its hardware. After 
the conclusion of its initial project, the 
establishment of the first recycling centre in 
Africa, WorldPC proudly revealed a new name, 
logo, tagline and website. It became evident 
that the e-waste challenge extends beyond 
PCs, and the new positioning emphasises this. 
The new tagline, ‘changing the e-waste cycle’, 
expresses how the traditional linear flow from 
product to landfill has been transformed.

WorldLoop has the ability to transform an 
environmental hazard into something that is 
socially, environmentally and economically 
positive.

Creating a win-win solution
Today, access to ICT is a key driver for the 
development of any society. Improving access 
to information and enabling communication 
contributes to the elimination of poverty and 
disease in developing countries, as well as 
better education and gender equality.

The benefits of ICT can be delivered through 
new or reconditioned electronics. The cost of 
new equipment blocks access to ICT in many 
developing countries. This problem can be 
solved by giving a second life to high quality 
computers which have already lived a first life 
in the developed world.

New or reconditioned, ICT equipment can pose 
a serious environmental threat when it has 
reached the end of its life. While much of the 
Western world has the necessary infrastructure 
and regulatory support to oversee proper 
management of e-waste, the developing world 
often lacks the necessary legislation, expertise 
and infrastructure. This is where WorldLoop 
steps in to create a win-win situation. 

Through its network of partners and sponsors, 
WorldLoop helps communities in developing 
countries to establish efficient, self-funding 
facilities for e-waste collection and recycling. 
As well as helping to solve the environmental 
threat that e-waste represents, these systems 
stimulate the local economy by creating 
jobs. Thus, WorldLoop contributes to the 
environmentally sound and sustainable use of 
ICT in developing countries.
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1.2 Mission

WorldLoop’s mission is to eliminate the negative impact of e-waste by turning it into sustainable human  
and economic resources.

It will achieve this:

1. By facilitating the creation of accessible, environmentally sound, socially responsible and  

sustainable e-waste recycling solutions in developing countries.

2. By establishing pragmatic ‘like-for-like’ recycling based on the sale and management of  

e-Resource Certificates. 

1.3 Objectives

Creating awareness
WorldLoop aims to raise awareness, drive 

action and engage in knowledge sharing with 
regard to e-waste in developing countries.

Establishing facilities  
WorldLoop wishes to facilitate an operational 
and economically viable network of collection 
points, dismantling and recycling facilities in 
developing countries to process e-waste in a 

safe and environmentally sound way.

Quality assurance 
WorldLoop wants to be a quality label for 

actors involved in e-waste management in 
developing countries, guaranteeing 100% 

sustainable end-of-life treatment for e-waste.

Engaging collaboration
WorldLoop acts as a fundraiser and bridge 
between international industry experts and 

e-waste management initiatives in developing 
countries so that they can become self-

sustaining.

1.ORGANISATION
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1.4 e-Resource Certificate Programme

The e-Resource Certificate Programme represents an investment in the creation of an entire e-waste 
recycling infrastructure in the developing world to ensure the end-of-life supply chain is completely 
supported. This includes collection, logistics, treatment and quality control. WorldLoop empowers 
organisations and individuals to have a direct positive impact on the environment and stimulate local 
economies in developing countries by reducing the negative impact of electronic waste.

As a market-driven fundraising mechanism, the certificates enable: 

1. Consumers of first life ICT equipment to neutralise their e-waste footprint by supporting the 

environmentally sound recycling of ICT equipment in developing countries.

2. ICT projects in developing countries to ensure that the impact of imported hardware is 
neutralised through an environmentally sound recycling channel.

Each computer (including desktop, screen, keyboard and mouse) that is collected and recycled in an 
environmentally sound manner prevents 20kg of waste from ending up in landfills.



With the proceeds of the e-Resource Certificate, 
WorldLoop can:

Provide seed capital to local entrepreneurs in developing countries starting 
up e-waste collection and dismantling activities.

1. Provide seed capital to local entrepreneurs in developing countries 
starting up e-waste collection and dismantling activities.  

2. Contribute to the operational costs of local WorldLoop members during 
the start-up period and up to the point of financial self-sufficiency.

3. Drive challenging methods of e-waste collection.

4. Ensure high quality operations in terms of proper training, environmental 
compliance, and transparent financial management. By combining local 
collection & dismantling efforts in developing countries with international 
disposal in best-in-class recycling facilities in Europe for complex and 
hazardous fractions, the certificates enable a “best of two worlds” 
solution and ensure 100% environmentally sound recycling.

5. Drive national and international awareness-raising campaigns. 

Certificate holders receive a WorldLoop-guaranteed overview of the environmental impact made and 
the methods that were used in collection and recycling

Interested in learning more? Please contact us.6

1.ORGANISATION
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1.5 The WorldLoop team

Mr. Olivier Vanden Eynde,  
Founder and Managing Director
“WorldLoop’s vision is a world without e-waste, with 
cradle-to-cradle use of resources generated by former 

e-waste. Through its activities, WorldLoop 
is providing technology electronics a 

socially responsible license to operate in 
developing countries.

 Together with an amazing team of 
driven, passionate professionals and 

its community of support, WorldLoop 
walks the talk: turning e-waste into 

an opportunity, while realising green and 
sustainable job creation through standards that 

ensure environmental and human health protection. 
Once the blueprint of WorldLoop’s model has proven 
its success through a clear track record, we hope to 
inspire governments to adopt the model on a macro-
economic level. 

Until then, we will continue to make a difference 
together with all our stakeholders, including 
governments, local entrepreneurs and businesses.” 

Mr. Thomas 
Poelmans,  
Project Director
“Having travelled and worked 
a lot in Africa, I have a firm belief in 
the potential of the continent. I also want to 
contribute to today’s transformation from a 
linear to a circular economy, ensuring a more 
sustainable future for the generations to 
come. Recycling has a vital part to play in this 
transformation. 

What I like most about WorldLoop is that, while 
responding to an environmental challenge, 
we are also supporting developing countries 
in their growth by fostering green job creation 
in the private sector. I believe this win-win 
scenario is the model for the future and holds 
huge potential for developing countries.” 

Ms. Barbara Toorens,  
Business Development & 
External Relations
“The opportunity to be part of a 
small, dynamic social enterprise, 
making positive social and 

environmental change by marrying 
passion with a solid business approach 

has been inspiring. To see and be part of the 
commitment from governments, corporations, non-

profit organisations and individuals to work together 
on solving the e-waste problem is truly an amazing 
experience.” 

Ms. Sandy Lepage,  
Management Assistant 
(replacing Danuta Sarna in 2013)

“WorldLoop is an organisation with 
a heart for sustainability, environment 
and collaboration! I am happy that I 
can contribute to an organisation with an 
environmental cause.”



1.6 Board of Directors

It is critical that WorldLoop’s governance structure and reporting lines are sound and transparent. This 
is particularly important for a non-profit organisation that requires sound governance practices of its 
member organisations7.

 The Board of Directors advises on the management and strategic development of the organisation. Its 
four members have specific expertise in WorldLoop’s focus areas.

Professor Emeritus Dr. Wim A.G. Blonk,  
Chairman of the Board
Professor Wim Blonk was actively involved in the creation of Close the Gap (2002) 

and WorldLoop (2012). 

He retired from his position as Honorary Director General at the EU Commission in 

1999, and from his position as Professor of Economics at Vrije Universiteit Brussels 

in 2004. Professor Blonk is still an active volunteer in other organisations than CTG, 

including projects supporting disabled children in Tanzania, Malawi and Ladakh.

Dr. Hennie Wesseling, Board Member
Dr. Hennie Wesseling studied physics at Vrije Universiteit Amsterdam. His career has 
combined experience in IT, marketing, business innovation and transformation. He 
served as CIO at TNT Post for ten years before starting his own consultancy firm. While 
with TNT Post, he also was responsible for the development of a vast sustainable water 
pump project in Mozambique. As chairman of the Dutch CIO Community, he united the 
CIO community in the Netherlands in donating IT equipment to CTG. 

He joined the Board of Worldloop in 2010.

Mr. Olivier Vanden Eynde, Board Member
Olivier Vanden Eynde is the Founder and Managing Director of WorldLoop, as well as 
its founding organisation, CTG. Olivier started WorldLoop in response to a need he 
saw for CTG and its beneficiary projects. CTG is the ICT for development organisation 
he founded in 2003, when he was a business student at Solvay University. Providing 
a sustainable solution for the end-of-life assets utilised in CTG’s projects was key in 
allowing CTG to fulfil its “zero-waste to landfill” policy. Today, WorldLoop is providing 
CTG and other ICT for development organisations with a license to operate.

Close the Gap International v.z.w./asbl., Board Member
CTG International is also a member of the Board of Directors. It is represented by Wim 
Blonk on behalf of the Board of Directors of Close the Gap Int.

7 See Glossary and Section 5.2.2: Member Organisations

1.ORGANISATION
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2008 
CTG introduced the concept of a public-

private partnership to facilitate the creation of 

an accessible, environmentally safe e-waste 

management system in the East African 

Community. 

1.7 History

It’s a great  
InItIatIve by Close  

the gap to Complete 
the CIrCle. It’s really  

Important to take  
responsIbIlIty for 

the waste that  
remaIns at the end. 

Close the gap has 
shown great  

leadershIp.

Ms. Neelie Kroes, Vice President, 
inaugurates the WEEE Centre.

2009 
CTG commissioned a feasibility study to explore 

sustainable, concrete, tangible and scalable end-

of-life management of ICT hardware (e-waste 

recycling). In September, WorldPC v.z.w./asbl. 

was created as a legal entity.2010
In September, with the support of early believers, 

sponsors and strategic partners, CTG launched 

WorldPC, a pilot project to set up an e-waste 

recycling centre in Nairobi, Kenya. 2011 
•	 WorldPC’s first recycling centre, the WEEE 

Centre, was inaugurated in Nairobi. The 

launch event was attended by a high-level 

delegation of European Union representatives 

led by Vice-President of the European 

Commission, Ms. Neelie Kroes, members 

of the European Parliament, corporate 

supporters, CTG and strategic partners. 

•	 Recupel announced its intention to formally 

support WorldPC in its expansion from a pilot 

project to a self-sustainable and scalable 

organisation through significant financial and 

in-kind partnership. 

•	 In December the first container, carrying 5 

tonnes of hazardous e-waste fractions, left 

Kenya for environmentally sound end-of-life 

processing in Belgium.



2012
January

The formal launch of WorldPC as an independent 

non-profit organisation was made possible with 

the support of Recupel.

March
•	 Full-time	employees	were	hired	to	manage	

WorldPC project operations, business 

development and external relations.

•	 An	event	was	hosted	by	WorldPC	at	the	

United Nations Environment Programme’s 

Pan	African	Forum	for	E-waste	in	Nairobi,	

Kenya.

8 See Glossary.
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April

WorldPC joined the PACE community8.

June
A Memorandum of Understanding was entered 

into	by	WorldPC	and	the	WEEE	Forum,	a	

European association of electrical and electronic 

waste producer compliance schemes.

July
•	WorldPC	became	a	signatory	

of the United Nations Global 

Compact.

•	WorldPC	provided	e-waste	

management and dismantling 

training to member organisation GLEM in 

Kigali, Rwanda.

August

WorldPC and member organisation the WEEE 

Centre engaged in capacity building by offering 

training on e-waste management to Cresent 

Future	Kids,	Zambia.
September

• WorldPC announced its rebranding to 

WorldLoop in the presence of His 

Grace Archbishop Desmond 

Tutu and His Royal Highness 

Prince Carlos de Parme.

•	Partnership	agreements	were	

signed with Coolrec and Umicore to 

manage end refining of hazardous fractions 

coming from Africa.

December
•	 WorldLoop	hosted	its	first	Ambassador	Day	

in Belgium with key stakeholders 

including Thomas Leysen 

(Chairman, Umicore & KBC Bank 

Group), Mr. Dan Mesis (Deputy 

Permanent Secretary, Kenyan 

Ministry of Environment and Mineral 

Resources) and Peter Sabbe (CEO, 

Recupel).

•	 WorldLoop	entered	into	an	agreement	with	

Viafrica in Moshi, Tanzania and GLEM in 

Kigali, Rwanda, to support a pilot project for 

collection and dismantling. 

•	 A	second	container,	carrying	7	

tonnes of hazardous e-waste 

fractions left Kenya for 

environmentally sound end-of-life 

processing in Belgium. 

15
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1.8 Facts & figures, 2012

COMPUTER ASSETS COLLECTED AND  
RECYCLED IN KENYA (+/- 150 TONNES).

12

2
17 TONNES OF PCBS  

SHIPPED TO UMICORE.

10276
E-RESOURCE CERTIFICATES SOLD.

NEW PILOT PROJECTS 
STARTED UP IN 
RWANDA AND TANzANIA.

PARTICIPATED IN

INTERNATIONAL 
CONFERENCES 
AND LECTURES 
ON E-WASTE 
MANAGEMENT.

ASSOCIATED  
PROJECTS IN  
EVALUATION PHASE  
TO BECOME MEMBERS 
IN 2013.



1.9 WorldLoop today

2012 was a year of transition and maturing for the WorldPC pilot project. On September 24th, the new WorldLoop 
name and logo were unveiled by the esteemed member of WorldLoop’s Board of Recommendations, Archbishop 
Desmond Tutu. With the invaluable support of sponsors and partners, WorldLoop was now able to take off as a 
separate organisation with a new name and a dedicated management team. 

The new team has leveraged the momentum created by CTG to expand its collection scope and geographical 
reach and to promote the importance of environmentally sound e-waste management in developing countries. 
Today, WorldLoop is raising awareness and funds to create a recycling infrastructure in the regions where CTG 
operates. The funds raised are used to assist local entrepreneurs in Africa to set up e-waste recycling centres that 
are aligned to internationally recognised recycling standards.    

Through its network of partners and supporters, WorldLoop is actively turning e-waste into sustainable human and 
economic resources.

11286
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WorldLoop partners (from top left to bottom right): Thomas Poelmans (WorldLoop), Christina Meskers (Umicore), 
Pascal Leroy (WEEE Forum), Védaste Ndizeye (GLEM), Suzanne De Vries (KLM), Barbara Toorens (WorldLoop), 
Gunther Loits (PKF), Nico van Lith (Coolrec), Jan Vlak (WeCycle), Peter Sabbe (Recupel), Archbishop Desmond 
Tutu, Olivier Vanden Eynde (WorldLoop/Close the Gap)
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WorldLoop actively engages with many stakeholders, ensuring transparency and open dialogue in its 
operations. Thus, it is able to gather insights and incorporate feedback provided by experts and those 
most impacted by e-waste into its projects. Communication includes regular discussions, conferences 
and annual meetings. WorldLoop also participates in the United Nations “Solving the E-waste Problem” 
(StEP) initiative.

“e-waste management requIres a multI-stakeholders 
approaCh and should be part of Integrated solId waste 
management, buIlt on the 3r ConCept (reduCe, reuse and 
reCyCle) lIfe CyCle assessment and value ChaIn assessment. 
e-waste presents a tremendous opportunIty to buIld 
sustaInable reCyClIng IndustrIes In developIng CountrIes.”
Mr. Smail Alhilali, Industrial Development Officer, United Nations Industrial Development  
Organization (UNIDO)

Civil society: Other non-governmental and 
non-profit organisations involved with e-waste 
management, ICT for development, environ-
mental protection, workers’ health and job 
creation in developing countries. Their involve-
ment can be based on ethical, cultural, politi-
cal, scientific, religious or philanthropic consid-
erations. 

Corporate sponsors: Organisations making a 
financial contribution to WorldLoop.

Employees: Those working for WorldLoop, 
their partners, sponsors and member facilities.

e-Resource Certificate holder: Any individual 
or organisation participating in WorldLoop’s e-
Resource Certificate Programme to offset their 
e-waste footprint by investing in sustainable e-
waste management infrastructures in develop-
ing countries. 

Government: Any governmental entity, includ-
ing but not limited to: Customs Control, Nation-
al Environmental Management Agency Kenya, 
OVAM, European Commission, Kenya Ministry 
of Environment and Mineral Resources.

ICT end users: The consumers of ICT prod-
ucts, who generate electronic waste based on 
this consumption.

Informal recycling sector: Downstream pro-
viders of e-waste.

Member organisation: An individual or organi-
sation participating in the WorldLoop network, 
receiving WorldLoop financial and/or consult-
ing support in exchange for transparency and 
compliance to WorldLoop’s  standards.

Original Equipment Manufacturers (OEMs): 

In the context of WorldLoop’s stakeholders, an 
OEM is the brand owner under which various 
products/components are combined to create 
an electronic product.

Strategic partner: An organisation that sup-
ports WorldLoop by offering in-kind support 
(operational, professional services or knowl-
edge) that is closely aligned to the core busi-
ness of the strategic partner9.

United Nations: An international organisation 
committed to maintaining international peace 
and security, developing friendly relations 
among nations and promoting social progress, 
better living standards and human rights.

2.1. Stakeholder identification

9  For a list of our strategic partners, see Section 5.4.1.
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2.1.1 WorldLoop and the United Nations
WorldLoop is proud to be associated with the United Nations on several levels:

United Nations Global Compact (UNGC)

Global Partnership on Waste Management 
(GPWM) 

United Nations 
Environment 
Programme  

(UNEP)

United Nations 
Partnership for Action on 
Computing Equipment 

(PACE)

United Nations Solving the E-waste  
Problem (StEP) 

United Nations Industrial Development 
Organisation (UNIDO)

2.STAKEHOLDERS  



2.2 Endorsements

“WorldLoop, as an umbrella organisation, is creating awareness and recycling 
excellence in developing countries. WorldLoop is taking responsibility for obsolete 
end-of-life ICT hardware in Africa. WorldLoop is therefore creating awareness and 
driving action towards environmentally sound recycling in developing countries. 
This project is now ensuring proper recycling of obsolete ICT hardware as well as 
creating a significant amount of new jobs, technology transfer, capacity building, 
foreign investment and huge awareness of environmental behaviour.”

Archbishop Emeritus Desmond Tutu 

“The engagement of WorldLoop and other international NGOs provides a platform 
for mitigating the problems that are caused by e-waste. We must find a more 
professional way to handle e-waste, including reuse and recycling. What cannot be 
handled locally should be shipped to Europe for more professional handling. We see 
this as a very welcome step. WorldLoop, with its international partners, is leading the 
way in tackling the e-waste problem in Kenya.”

Mr. Dan Mesis, Deputy Secretary of Environment and Mineral Resources, Kenya

“Worldloop is both high tech and ‘cradle to cradle’, combining the commitment of 
volunteers with the knowledge of professionals.”

Dr. Jan Pronk, Former Minister for International Development Cooperation, Netherlands

“There is no one-size-fits-all solution to tackle illegal trading or inappropriate handling 
of e-waste. Voluntary standards concerning collection, handling and recycling of 
e-waste need to be put in place, as well as legal frameworks. Authorities must 
enforce legislation, consumers expect to be educated, and crooks that illegally 
export e-waste to Africa must be punished. WorldLoop is a noteworthy example of a 
voluntary, private, bottom-up initiative that seeks to guarantee proper recycling while 
creating jobs for Africans. I strongly believe that such initiatives have great merit and 
deserve our full support.”

Mr. Pascal Leroy, Secretary General, The WEEE Forum



“WorldLoop offers one of the most promising models we have seen that will support 
the bridging of the Digital Divide without creating a Digital Dump.  We are impressed 
by their principled and practical approach to development.”   

Mr. Jim Puckett, Executive Director, Basel Action Network

“I would like to express my admiration for the work of WorldLoop. Initiatives like this 
show that with imagination, entrepreneurship and determination, we can build a 
different reality. KBC and Umicore look forward to the continuing development of this 
relationship in the coming years to further induce positive change.”

Mr. Thomas Leysen, Chairman KBC Group and Umicore

“We think it is important for Recupel to support recycling efforts. Refurbishing PCs and 
making them available to students in Kenya is something we find highly important, 
but it doesn’t stop there. When this equipment reaches the end of its life span, it 
must be recycled in a proper manner. It is much more difficult when hazardous waste 
is involved. This should be recycled in an optimal way. That is why we support this 
project.”

Mr. Peter Sabbe, CEO Recupel

“Unfortunately, while huge strides have been made in stopping the illegal flows 
of e-waste from developed to developing countries, today this is still a reality. In 
particular we have to avoid export for reuse becoming a cover-up for the illegal export 
of e-waste. Therefore, it is important to collaborate with initiatives such as WorldLoop, 
who are on the ground helping these regions deal with obsolete appliances in an 
environmentally friendly way.”

Mr. Jan Vlak, Managing Director Wecycle

2.STAKEHOLDERS  
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COMMITMENT TO 
SUSTAINABILITY

Sustainability is about practices that make good business, social and environmental sense. It means 
balancing the economic, social and environmental needs of a community. This is exactly what WorldLoop’s 
mission and operational model are all about.
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3.1 Millennium Development Goals 

Today, the officially defined Millennium Development Goals (MDGs) are widely used as a framework for development 
activities10. ICT4Dev and proper end-of-life management of the hardware have an essential part to play in achieving 
these goals:

1. Eradicate extreme poverty and hunger

Access to ICT and ICT training can create more access to work and increased income 
for target groups. 

2. Achieve universal primary education

Implementing ICT in education can have a big impact on how children are taught, 
the amount of information that becomes available to teachers and students, and the 
quality of the education.

3. Promote gender equality and empower women

Many ICT4Dev projects focus specifically on improving the livelihood of women by 
enhancing their skills and creating new professional opportunities.

4. Reduce child mortality, improve maternal health, combat HIV/AIDS, malaria and 

other diseases

ICT helps health services by improving administration and collecting and storing 
health-related data on an individual basis. It also assists in creating awareness and 
facilitates the distribution of information on important health issues.

5. Develop global partnership for development

This development goal states that in cooperation with the private sector, the benefits 
of new technologies – especially ICT – should be made available to all.

10 For more information, see www.un.org/millenniumgoals/ 



3.2 Code of conduct

By enabling environmentally sound e-waste recycling practices in developing countries, WorldLoop promotes 
the creation of business opportunities that support environmental protection and can stimulate local jobs. As the 
operational model offers financial and technical support over a period of time, WorldLoop projects are able to 
become self-sustaining in a supported environment. By adhering to the Code of Conduct, WorldLoop also ensures 
that proper health, safety and labour practices are adopted by the projects supported.

WorldLoop conducts its business in accordance with the highest international standards of business ethics and 
respect for human rights and the environment. As a signatory of the United Nations Global Compact, WorldLoop 
takes its commitment to ethical business and operations very seriously. Its Code of Conduct was implemented in 
2012.

WorldLoop’s model and current success are based on strong partnerships. The future success and sustainability 
of the model will depend on a strong commitment to the same principles from members and operational partners. 
Therefore, WorldLoop requires its members and operational partners to also adhere to the WorldLoop Code  
of Conduct. 

To learn more about the WorldLoop Code of Conduct, see www.worldloop.org 

3.3 Sustainable ICT for Development

11 See Glossary

“Kenya has embraced ICT and its uptake in the last decade has been very commendable. We recognise that 
our current students are the employees of the future! The great thing about ICT is that it brings more interaction 
between students worldwide. It’s a fantastic tool that makes it possible to share and receive new knowledge. Kenya 
appreciates partnerships that will add to greater adoption of information technology.”

Mr. Dan Mesis, Deputy Secretary of the Ministry of Environment and Mineral Resources, Kenya

“ICT and new technological developments offer boundless opportunities in a worldwide network. Being able to use 
ICT opens a whole new world to you, on a professional as well as a private level.”

Ms. Neelie Kroes, European Commissioner for Digital Agenda and Vice-President of the European Commission 

The concept of sustainable Information and Communications Technology for Development is a key driver for the 
existence of WorldLoop, which was founded by the ICT for Development (ICT4Dev) organisation, Close the Gap11.

ICT is an enabler for economic and social change in less developed countries. Information is one of the major 
drivers of economic and social development, and this technology makes access to information available on an 
unprecedented scale. ICT is even believed to be a catalyst that can help developing countries to leapfrog the 
industrial revolution phase of development and catch up quickly with the Western world.

ICT4Dev is about overcoming the digital divide and creating new possibilities for people living in less developed 
countries. The digital divide does not just separate people who have access to ICT and people who don’t. It’s 
also a divide between people who have knowledge of ICT and those who don’t; between people who realise the 
opportunities presented by ICT and those who don’t. It consists of an infrastructure gap, a knowledge gap and a 
psychological gap.

3. COMMITMENT TO SUSTAINABILITY
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Close the Gap
Close the Gap, founder of WorldLoop, is an international non-profit organisation that aims to bridge 
the digital divide by offering high-quality, pre-owned computers donated by large and medium-sized 
corporations or public organisations to educational, medical, entrepreneurial and social projects 
in developing and emerging countries. All the projects are demand-driven and share the common 
denominator of being non-profit-oriented initiatives.

Close the Gap creates a win-win situation by supplying projects in developing countries with high-quality 
refurbished IT equipment that is donated by companies and public organisations in Western countries. 
Not only does Close the Gap offer an alternative to just recycling and life cycle extension, but it also 
provides a full service for companies and institutions wishing to reuse their computer equipment in a 
socially and environmentally responsible way. Close the Gap offers highly professional ‘asset recovery 
services’ to those partners, ensuring a state-of-the-art logistical refurbishing process that includes a 
comprehensive data-erasure process.

Today, Close the Gap has supported more than 2,500 projects all over the world. However diverse the 
projects, they all have one common denominator: a focus on advancing both the individual and the 
community within a spirit of socio-economical education. By following this principle, Close the Gap is 
participating in the United Nations Millennium Development Goals. 

“As Head of Projects, being able to provide a tangible e-waste management option to our service 
partners and beneficiaries has helped to relieve a big stressor for these organisations. For our donating 
organisations, our continued partnership and support of WorldLoop shows a true commitment to fulfilling 
Close the Gap’s zero-waste-to-landfill policy.”

Peter Manderick, Head of Projects Close the Gap

3.4 Bridging the digital divide and closing the loop through recycling  

The benefits of ICT can be delivered through new or reconditioned electronics. High quality computers 
which have lived a first life in OECD12 countries can help close the digital divide if given a second life in 
developing countries.  

ICT4Dev organisations such as CTG and Computer Aid International (CAI) make high-quality, 
professionally refurbished IT equipment available at cost-efficient prices. This lengthens the lifespan of 
the equipment. By lowering production of new consumer goods, the use of scarce resources is reduced 
and less waste is generated. With proper management and infrastructure, sound recycling practices 
can enhance the benefits of ICT at the end of life. They also bring ICT4Dev projects into line with the 
final MDG, ‘Ensure environmental sustainability’. This is why ICT4Dev organisations such as Close 
the Gap and CAI work with WorldLoop today.

Many ICT equipment components can be treated locally, reintroducing the materials into new production 
streams. Unfortunately, some components cannot be treated locally, due to their complex design 
structure or the toxicity of the material used, and require more complex treatment than what is currently 
available locally. Using reverse logistics, these components can be returned to high-tech recyclers in 
Europe for proper end treatment.

12 Organisation for Economic Cooperation and Development: an international organization of 34 countries working together to stimulate economic 

progress and world trade.
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“Microsoft supports the reuse of equipment and programmes such as Close 
the Gap, who by partnering with Microsoft Authorized Refurbishers (MARS) 
such as Flection, are able to bring positive social benefits through their ICT for 
development activities in the developing world.Microsoft applauds Close the 
Gap for taking the next step, working locally to create environmentally friendly 
solutions to treat their end of life equipment while leveraging international 
expertise to do so and establishing WorldLoop to act as the bridge and catalyst 
between the two.”

Mr. Sean Nicholson, OEM 3R (Redesign, Reduce, Recycle) Microsoft

“The Vrije Universiteit Brussel is proud to be a partner of Close the Gap and 
WorldLoop. Every day we experience the importance of ICT in ensuring high-
quality education and research. That is why we see it as our social responsibility 
to support initiatives that help to bridge the fast growing digital divide between 
Western and developing countries. Projects such as Close the Gap not only 
support economic and intellectual development in the South, but they also set a 
good example of turning e-waste into sustainable economic resources.” 

Prof. Dr. Paul De Knop, Rector Vrije Universiteit Brussel (VUB)

Computer Aid International 
Computer Aid International (CAI) collects IT equipment, from monitors and base units 
to peripherals, for distribution in hospitals, universities, schools and not-for-profit 
organisations in over 100 countries. 

By working with a staff of volunteers and donors, CAI can offer IT equipment as well as work on 
numerous initiatives to increase access to ICT among poor and disadvantaged communities, providing 
e-learning courses, training and environmental advocacy.

“The problems of e-waste and end-of-life recycling for electronic equipment have been the concern of 
Computer Aid International since it first started to close the global digital divide in the developing world.  
Computer Aid welcomes working closely with a global partner like WorldLoop, specialising in driving 
forward common solutions on behalf of all those working in this sector.”

Tom Davis, CEO Computer Aid International

Endorsements 
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“Close the Gap collects ICT hardware, which is subjected to a thorough check in accordance with 
the WEEE code of good practice for reuse, written by OVAM (Public Waste Agency of Flanders), 
and then shipped to a second life in Africa. But WorldLoop goes further. WorldLoop helps the local 
community with the creation of a self-financing WEEE recycling system adapted to the needs and 
wishes in Africa. If there is no appropriate recycling plant in Africa for hazardous substances, they 
bring them back to Belgium where they can be treated properly. In this project WorldLoop combines 
the best of both worlds.”

Ms. Maya Schmit, Responsible Chain Management and Businesses, OVAM



In 2012, 200 computers were installed in four schools in Tanzania giving access to a total of 2,000 
students. The 900 students of the Hady School in Arusha were the lucky recipients of the first donation. 
In Tanzania, Close the Gap works with its local partner ACCT, which manages the distribution, installation 
and maintenance of the donated equipment. For each “new” computer delivered, an old computer is 
collected locally and recycled by WorldLoop. 

PROJECT: FIRST RABOBANk COMPUTERS INSTALLED IN TANzANIAN SCHOOLS
Supporting organisation: Close the Gap

Country: Tanzania

Equipment: 200 computer assets

Project adopter: Rabobank

Service partner: Affordable Computers and Technology for Tanzania (ACTT)

“We donate decommissioned computers to projects in developing countries for 
the purpose of helping young people there to obtain access to the digital world 
community, and thereby supporting them in their quest for a better future.

We have chosen to co-operate with Close the Gap because they have a track 
record in PC donations and local support for the users. This co-operation gives 
us the utmost assurance that our decommissioned PCs are redeployed to the 
best effect. Last but not least, our cooperation with WorldLoop gives us the 
opportunity to really take an important step towards solving the e-waste problem 
in developing countries.

Our supplier, Dell, will contribute as well. We hope and expect that this initiative to 
combine PC donations with e-waste neutralisation in developing countries will be 
adopted by other donors and suppliers of electronic equipment.”

 Mr. René Steenvoorden, CIO Rabobank Nederland

3.4.1 Sustainable ICT4Dev project examples
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At the end of 2011, Gilles Foundation initiated projects in Rwanda and Tanzania to enable collaboration 
between service partners in both countries. The main goal was to enhance education in the East African 
Community by providing 220 computer assets and ICT training to schools together with local service 
partners, ICT4ALL and ACTT. Gilles Foundation also wanted to collaborate with WordLoop in the 
development of environmentally sound e-waste management solutions in the countries involved.

PROJECT: ICT4EDUCATION IN EAST AFRICA
Supporting organisation: Close the Gap

Countries: Rwanda and Tanzania 

Equipment: 220 computer assets

Project adopter: Gilles Foundation

Service partner: ICT4ALL (Rwanda) and ACTT (Tanzania)

3. COMMITMENT TO SUSTAINABILITY
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ABOUT E-WASTE

Any product or by-product that requires voltage to operate and has reached the end of its productive life 
can be considered e-waste. Products include personal goods like computers, mobile phones, hairdryers, 
radios and kettles, as well as larger white goods like refrigerators and washing machines. By-products 
include peripherals such as batteries, cables and SIM cards. 
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Most e-waste contains hazardous chemicals and metals (including lead, mercury, and cadmium) which 
threaten human health and the environment. These can severely damage entire communities through 
air and water pollution, which can cause poisoning, miscarriage, mental retardation and even death.

According to the United Nations Environment Programme (UNEP), 20-50 million tonnes of e-waste 
are generated worldwide annually. This number is expected to increase at a rate of 3-5% per year. 
Calculations indicate that it could exceed 100 million tonnes by 2020, if growth continues on this 
trajectory.

4.1 E-waste in developing countries

E-waste is growing exponentially in developing countries as the demand for electrical and electronic 
appliances increases. This demand is satisfied by both new and refurbished products. According to 
UNEP, the amount of e-waste being produced could rise by as much as 500% over the next decade in 
some countries. 

Today’s statistics do not distinguish between new and used Electric and Electronic Equipment (EEE), 
making it difficult to obtain consistent data across countries. However, studies in Ghana for example, 
have revealed that in 2009 around 70% of all imports were used EEE. 30% of the used EEE imported 
was determined to be non-functioning. Half of this was repaired locally and sold to consumers, while 
the other half was irreparable and should therefore have been defined as e-waste.

It is unclear how much of the remaining 70% of the used EEE functioned for a reasonable time after it 
was sold. Such “near-end-of-life” equipment can be imported into West African countries as equipment 
but turns into e-waste in a relatively short time. 

In 2010, between 50% and 85% of the e-waste in five selected West African countries (Ghana, Cote 
d’Ivoire, Benin, Liberia and Nigeria) was domestically generated from the consumption of new or used 
EEE of good quality with a reasonable life-span. For the five countries selected, this is between 650,000 
and 1,000,000 tonnes of domestic e-waste generated per annum. 

Country Year Imports of EEE EEE in use E-waste generated

tonnes/year tonnes/year tonnes kg/inhabitant tonnes/year Thereof  
collected

Benin 2009 16,000 16,000 55,000 6.32 9,700 N/A

Côte d’Ivoire 2009 25,000 25000 100,000 4.8 15,000 N/A

Ghana 2009 215,000 215000 984,000 41.0 179,000 172,000

Liberia 2009 3,500 3,500 17,000 4.6 N/A N/A

Nigeria 2010 1,200,000 1,200,000 6,800,000 44.0 1,100,000 N/A

Quantitive data for EEE in Benin, Côte d’Ivoire, Ghana, Liberia and Nigeria related to EEE imports,  
use and e-waste generated.

Source: Basel Convention (2011). Where are WEEE in Africa?, page 12.
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Country Estimated Internet users (in%) Mobile phone users (in %) Personal computers (in %)

2010 2003 2010 2003 2010 2003

Uganda 7.90 0.2518 27.02 1.59 1.69 0.29

Kenya 8.67 1.5978 41.88 4.15 1.37 0.56

Tanzania 1.22 0.2977 30.62 1.27 0.91 0.36

Rwanda 3.09 0.2516 13.61 1.1 0.30 0

Buruni 0.81 0.0875 5.95 0.45 0.85 0

*Figures in the table are converted to percentages

East Africa is also seeing a rise in e-waste. For example, Kenya, Tanzania and Uganda had over 10 
million mobile phone subscribers in 201013. This number increases year by year. As more new ICT end-
users get connected, ICT hardware consumption will increase. As the products become obsolete, the 
volume of e-waste will also increase. Today, Kenya generates on average 3,000 tonnes of e-waste per 
year from computers, monitors, printers, mobile phones, fridges and batteries amongst other devices.

ICT use in EAC year 2010 and 2003

13 Asiimwe, E.N. (n.d.) E-waste Management in East African Community, page 5.
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Illegal e-waste flows
Developing countries are still the primary recipient of illegally exported e-waste from the developed 
world. Although these activities have been banned under the United Nations Basel Convention and 
written into legislation in the EU and OECD since the early 1990s, e-waste continues to be exported 
from areas such as North America, Europe and Australia. A 2002 study completed by BAN (Basel Action 
Network), a watchdog organisation based in the United States, reported that 80% of the e-waste sent to 
local recyclers was not processed domestically but was being diverted offshore. This translated to 10.2 
million units per year. BAN reported that in 2003, 160,000 tonnes of e-waste were exported from the UK. 

The e-waste challenge in developing countries, from both local consumption and illegal dumping, is 
exacerbated by limited legislation plus the lack of available enforcement and regulatory resources to 
curb illegal transport on an international level. Additionally, these regions often lack the specialised 
infrastructure and expertise necessary for proper e-waste handling. 

4.2 E-waste as a resource

Although it contains toxic elements that can be extremely damaging to individual health and the 
environment, e-waste also contains materials that have economic value when extracted. Unfortunately, 
primitive processes such as burning and acid leaching are often used to extract the valuable materials. 
These processes release dangerous toxins into the environment, and reduce the quality and overall 
weight of the resources extracted.

If, on the other hand, the hazardous components are properly processed, higher volumes of the valuable 
fractions can be recovered from the e-waste. Proper processing also ensures that the extraction is done 
in a manner that retains the material’s integrity, improving the fraction’s resale value, while protecting 
workers’ health and the environment. 

This is why environmentally sound dismantling and recycling processes are essential. They can be used 
to stimulate an economy based on recycling, thus creating jobs and economic returns.

Source: Basel Action Network, UNEP, Silicon Valley Takeback Coalition
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4.3 WorldLoop’s approach to e-waste management

The “Best of 2 Worlds” approach14

The WorldLoop operational model combines local collection and dismantling efforts in developing 
countries with best-in-class, technologically advanced recycling solutions available in OECD countries. 
By providing an alternative to primitive recycling practices, WorldLoop creates a win-win solution for the 
economy, environment and society. 

Studies have shown the potential benefits of this “Best of 2 Worlds” approach in helping developing 
countries to address their e-waste problems and elevate recycling from primitive practices to a formal 
solution. In 2010, StEP conducted an extensive research project to validate the approach. It found 
that, by fostering proper manual dismantling in the pre-processing stages and adopting state-of-the-
art technology for the complex fractions, the environmental impact of recycling is reduced while the 
economic gain increases. 

14 See Glossary
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E-waste recycling offers tremendous opportunities for employment and economic growth in developing 
countries. However, while some e-waste fractions generate revenue, others incur processing costs. As 
the WorldLoop model aims to be holistic, with environmental sustainability at its foundation, WorldLoop 
provides member organisations with incentives to collect all e-waste fractions, not just the valuable 
materials.

The WorldLoop approach to e-waste management in developing countries involves coordination and 
development of organisations specialising in: 

In the WorldLoop operational model, numerous organisations in developing countries can be involved 
in the collection and manual dismantling of e-waste at a national level. An advanced, automated 
processing facility can be made available at a regional level, while recycling and disposal of the complex 
and hazardous fractions is carried out in countries equipped with the necessary technology. The 
combination of these steps at different geographical levels allows the system to benefit from economies 
of scale and is the core of WorldLoop’s operational model.

1. Collection

This is the biggest challenge in ensuring a sustainable e-waste management solution, as collection 
volumes are required to ensure self-sufficiency. The capacity to recycle large volumes of e-waste 
requires an extensive network using various collection methods and channels. This infrastructure 
should be organised at an official level, but is not available in most developing countries.

In general, e-waste can be collected from corporations, SMEs, the public sector, non-profit 
organisations, learning institutions, maintenance and repair companies, individual households, 
dumping grounds and the informal sector involved in e-waste repair and collection.

2. Manual dismantling

After collection, end-of-life electronics are dismantled locally, separating the non-hazardous 
fractions such as iron, steel, copper, aluminium and plastics from the hazardous components. 
Non-hazardous components can be resold on the local market and reintroduced into production 
processes. Manual dismantling results in high recycling efficiency and also supports local job 
creation.

3. Automated processing

After manual dismantling, certain e-waste components need to be processed using specific 
equipment or machinery (e.g. cathode ray tubes (CRTs), cables and wires). Others, such as 
plastic casings, are processed automatically to reduce their volume.

4. International recycling and disposal

Some e-waste components are highly complex to process and may contain toxic substances. To 
allow safe and environmentally sound recycling, these components require specialised treatment 
that is only available today in some OECD countries. Therefore, they are exported to best in 
class recyclers internationally, ensuring maximum value from extraction, which flows back to the 
dismantlers and recyclers in developing countries.

Examples of e-waste fractions that require recycling and disposal in OECD countries are: printed 
circuit boards, lead-containing glass, capacitors, mixed scrap and device-specific components 
containing toxic substances.

4. ABOUT E-WASTE



4.4 WorldLoop’s role in e-waste projects

WorldLoop does not manage any recycling operations itself; all member organisations are independently 
owned and managed locally. Instead, WorldLoop acts as a catalyst, an incubator and a network. It links 
together actors involved in e-waste collection, dismantling, recycling, disposal, transport and logistics, 
while providing support, best practices and oversight to these facilities.

The WorldLoop model strives for maximum empowerment of local organisations by providing the 
following services:

Financial 
support

Technical 
assistance

International 
disposal of 
hazardous 
waste

Each site is 
independently owned 
and managed.
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• Financial support 

WorldLoop provides seed funding to collection, dismantling and recycling facilities. This allows them to 

start	up,	invest	in	infrastructure	and	become	self-sustaining.	Financial	support	from	WorldLoop	is	for	a	

limited time period and has a co-funding requirement.

• Technical assistance  

WorldLoop supports member facilities by sharing knowledge and expertise. It provides business plan 

support, training, advice on quality assurance and assistance in implementing standards for worker 

safety and recycling.

• International disposal of hazardous fractions  

Through strategic partnerships with best-in-class recyclers in Europe, WorldLoop is able to provide 

member facilities with a recycling and disposal solution for complex and hazardous fractions that 

cannot be processed locally in a safe, environmentally sound way.

The nature of the collaboration between WorldLoop and member organisations differs case by case, 
depending on the project needs and the outcome of the project screening process.

Védaste Ndizeye and Maureen Kagubare, of member organisation GLEM in Rwanda, receiving donated 
equipment from WorldLoop partner Coolrec.

4. ABOUT E-WASTE
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This chapter contains a more detailed explanation of the WorldLoop objectives listed in Chapter 
1, Section 3. It explains the practical application of the objectives, the impact of the project and 
the crucial role played by WorldLoop partners.

OBJECTIVES IN 
ACTION – 2012



5.1 Objective 1: Creating awareness

WorldLoop is raising national and international awareness and driving action to address the environmental 
and human risks of e-waste. It focuses particularly on the developing world. Through the successful 
completion of its pilot project, WorldLoop has been able to validate e-waste as a positive resource, 
reducing pollution, supporting job creation and promoting resource conservation.  

As knowledge about the hazards and proper disposal of e-waste is staggeringly low at the grassroots 
level, driving awareness is essential. In 2012, WorldLoop engaged in the international discussion of 
e-waste by participating in several conferences, university lectures and corporate presentations around 
Corporate Social Responsibility (CSR). It also supported local member organisations in community 
sensitisation efforts, achieved through targeted awareness-raising campaigns in radio, print and schools. 

Creating awareness

Establishing facilities  

Quality assurance 

Engaging collaboration
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5. OBJECTIVES IN ACTION – 2012

5.1.1 2012 Event Highlights

March 2012: United Nations Environment Programme  
Pan-African Forum on E-waste, Nairobi, kenya

The WorldLoop team took the opportunity to present the 
organisation and operational model to key stakeholders. This 
resulted in valuable dialogue, feedback and ideas for further 
improvement of the WorldLoop model.

The Pan-African Forum is a platform of engagement for 
relevant stakeholders in the private, governmental, public and 
academic sectors to address Africa’s e-waste issues.

In order to foster dialogue and collaboration, WorldLoop 
engaged with other stakeholders also impacted by e-waste. 
These included the United Nations, original equipment 
manufacturers, civil society and governmental officials from 
Europe and Africa. 

May 2012: Close the Gap Strategic Partner Day, Rotterdam, 
Netherlands

This event was a great opportunity for WorldLoop to reconnect 
with the early supporters of WorldPC and share the progress 
made since the pilot project started in 2011. The event sparked 
interesting insights, feedback and ideas on how the CTG family 
could continue to support sustainable ICT for development.

May 2012: WEEELABEX Testimonials, Brussels, Belgium

At this multi-stakeholder event, WorldLoop presented the 
concept of expanding the international standardisation of 
recycling processing and handling across the EU member 
countries. The WEEELABEX standards address collection, 
sorting, storage, transportation, preparation for reuse, 
treatment and disposal of all kinds of WEEE. The goal of 
WEEELABEX is to create a level playing field for those in the 
recycling sector by making environmental performance more 
transparent.

June 2012: EFQM’s Good Practices Day @ Ricoh Belgium,  
Vilvoorde, Belgium 

WorldLoop was the keynote presenter at EFQM’s Good 
Practices Day hosted by Ricoh Belgium (an early supporter 
of WorldLoop). The presentation explained the benefits of 
partnerships with organisations possessing strategic CSR 
activities. These partnerships are key in supporting WorldLoop’s 
internal business operations, add value to the community and 
can have a measurable global impact.



WorldPC becomes WorldLoop  

September 2012: WorldPC rebrand announced, 
Culemborg, Netherlands 

The rebrand of WorldPC to WorldLoop was unveiled by 
Archbishop Emeritus Desmond Tutu during a special event 
with key supporters of sustainable ICT for Development. 
WorldLoop shared the stage with its founding organisation, 
Close the Gap, which celebrated the impressive milestone of 
receiving its 250,000th computer donation during the same 
ceremony. 

September 2012: CSR Europe’s Base of the Pyramid 
Incubation Workshop, Brussels, Belgium  

CSR Europe brought together key members interested 
in developing cross-sector, inclusive business models to 
support smart, sustainable growth for the base of the pyramid. 
WorldLoop presented the positive impact that sound recycling 
projects can have on job creation and environmental protection 
in developing countries.

November 2012: TBLI Conference, zurich, Switzerland  

The TBLI Group focuses on sustainable investing under the 
pillars of environment, society and governance. It brings 
together finance professionals from all over the world to 
educate and raise awareness about benefits and opportunities. 
The aim is to maximise investment flows into projects and new 
businesses that are sustainable. 
WorldLoop presented the “Best of 2 Worlds” concept to highlight 
new sustainable business models around undervalued natural 
resources. It demonstrated how the theory was translated into 
on-the-ground, practical e-waste recycling activities in Africa.

November 2012: Arenberg Symposium: “Golden waste: 
Tomorrow’s resources”, Leuven, Belgium 

WorldLoop participated in the prestigious Arenberg symposium 
at the University of Leuven, together with speakers from 
academia (Oxford University and KU Leuven) and industry 
(Umicore, Philips and McKinsey).
One of the topics was the evolution of resource scarcity and 
the need for more recycling as part of the move towards a 
circular economy. This included some of the building blocks for 
the shift, which impact eco-design of products as well as end-
of-life management. Tangible examples were presented by 
Philips. Umicore, an end refiner, explained how the company 
mind shift evolved over the last decade, leading to their recent 
recognition as the most sustainable company in the world. 
WorldLoop presented its “Best of 2 Worlds” approach for the 
recycling of electronic waste.
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November 2012: EuroCIO Conference, Brussels, Belgium

The annual EuroCIO conference gathers CIOs from companies 
all over Europe to exchange ideas on new ICT trends. Ms. 
Neelie Kroes, European Commissioner for the Digital Agenda, 
highlighted the importance of collaboration between the 
CIOs of different companies. After a keynote speech from 
Mr. Michael Gorriz, CIO Daimler, WorldLoop took the floor 
to highlight the opportunity to contribute to the Millennium 
Development Goals by closing the loop while bridging the 
digital divide through support for sustainable e-waste recycling 
in developing countries.

December 2012: WorldLoop Ambassador Day, Hoboken, 
Belgium

WorldLoop brought together key stakeholders in sustainable 
ICT for development and e-waste management at Umicore’s 
Precious Metals Refinery near Antwerp, Belgium. The purpose 
was to report on WorldLoop’s activities during its first year of 
operations and have an open dialogue on the importance of 
public-private partnerships to provide sustainable end-of-life 
solutions for ICT equipment in development projects.  
Around 75 people participated in the event, which included 
messages from key stakeholders such as Thomas Leysen 
(Chairman, Umicore & KBC Bank Group), Mr. Dan Mesis 
(Deputy Secretary, Kenyan Ministry of Environment and Mineral 
Resources) and Peter Sabbe (CEO, Recupel).  Attendees 
received a full report on WorldLoop’s pilot project, the WEEE 
Centre15, whose first year of operations has demonstrated 
a solid path towards self-sufficient e-waste recycling in 
developing countries. The managing director of GLEM, 
WorldLoop’s pilot recycling centre in Kigali, Rwanda, sent a 
special video message for the occasion, thanking WorldLoop’s 
partners and sponsors for their continued support.

The event encouraged networking and open dialogue on the 
future of ICT and e-waste recycling in developing countries. 
The feedback received will be taken into consideration in 
WorldLoop’s future operational plans.

5. OBJECTIVES IN ACTION – 2012

15 See Section 5.2.2: Member Organisations.



5.2 Objective 2: Establishing facilities  

Raising awareness about the hazards and opportunities of e-waste is only part of the solution to the 
complex e-waste problem. It is also necessary to have facilities in place that can process e-waste in a 
safe and environmentally sound way. WorldLoop is committed to supporting the set-up and creation of 
e-waste collection, dismantling and recycling facilities in developing countries. 

5.2.1 Supporting a network of collection points and facilities for dismantling 
and recycling 
WorldLoop does not manage any recycling operations itself; but rather supports e-waste initiatives 
that are owned and managed locally in developing countries. WorldLoop provides these organisations 
with seed funding and technical assistance. It facilitates the safe disposal of hazardous fractions 
internationally since no environmentally sound recycling solution is available locally today.  

The East African Community Project
WorldLoop’s pilot project is located in the East African Community (EAC), which includes Kenya, 
Rwanda, Tanzania, Uganda and Burundi. The project aims to facilitate the creation of an operational 
network of collection points and facilities for dismantling and recycling in these five countries.  

The project officially kicked off with the inauguration of WorldLoop’s first member facility, the WEEE 
Centre, in September 2011 and continued to receive support in 2012. The collection network in Kenya 
was expanded through a partnership between the WEEE Centre and Safaricom for the collection of 
mobile phones. A pilot project for e-waste collection through the informal sector was also successfully 
implemented and a customised e-waste collection programme for schools and other learning institutions 
was devised. Both were based on the recommendation and input provided by WorldLoop. With the 
help of its strategic partners, WorldLoop also supported the WEEE Centre in improving the operational 
efficiency of its recycling processes.
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During the first year of the partnership with WorldLoop, the WEEE Centre was able to collect and recycle 
11,286 ICT assets. 

In 2012, WorldLoop also actively expanded its geographical footprint by supporting the set-up of 
collection and dismantling facilities managed by Viafrica in Tanzania and Great Lakes Electronics 
Management (GLEM) in Rwanda. In Rwanda and Tanzania, a collection target of 1,000 computers (or 
equivalent electronic products) has been set for each pilot project. The purpose of these initiatives is to 
drive local collection and dismantling in these two countries, bringing a regional solution for e-waste in 
the EAC one step closer. 

In 2013, WorldLoop will support the scale-up of these pilot projects and identifying additional member 
organisations to implement pilot projects in and around the EAC region.

5.2.2 Member organisations
A WorldLoop Member Organisation is an organisation participating in the WorldLoop network as a 
collector, dismantler or recycler of e-waste in developing countries.

WorldLoop operates a demand-driven model when selecting projects. Trust, transparency and 
potential for success are key criteria in determining which projects to support. All prospective member 
organisations are required to present a business plan with financial planning to demonstrate their 
strategies for sustainability. Through a screening process, which includes analysis of the business plan, 
a series of in-depth interviews with interested parties and an on-site assessment, the strengths and 
weaknesses of the project are evaluated. Only then can a pilot project be developed.

Depending on their need, member organisations may receive seed funding, technical assistance and/or 
support with the disposal of hazardous fractions in exchange for transparency, periodic reporting and 
compliance to applicable standards.

Total

PC-Central unit 5,974

PC-CRT monitor 4,232

Other assets 1,080

Total 11,286

5. OBJECTIVES IN ACTION – 2012



Kenya generates an average of 3,000 tonnes of e-waste each year from computers, monitors, printers, 
mobile phones, fridges, batteries and other devices.   A lack of e-waste awareness, along with poor 
separation and disposal systems, has led to e-waste being mixed with ordinary waste in dumps.

The WEEE Centre is addressing these problems by taking a leading role in managing e-waste and 
spreading awareness about it. It takes advantage of every opportunity to sensitise the Kenyan population 
to e-waste and promote ways of participating in the WEEE Centre’s cause. 

The Centre was formally inaugurated as the first WorldLoop member organisation on September 27th, 
2011. It came into existence with the support of Close the Gap, WorldLoop, Computer Aid, Computers 
for Schools Kenya and the Safaricom Foundation. WorldLoop provided seed capital and business plan 
support for the establishment of the Centre. It also supported the purchase of recycling equipment 
necessary for the safe extraction of valuable material and the disposal of hazardous fractions. 

Today, WorldLoop is still involved with the WEEE Centre, monitoring operations, providing ad hoc 
expertise and operational support, and managing the recycling and disposal of hazardous fractions. 

“WorldLoop is a major partner of the Waste Electrical and Electronic Equipment Centre in Nairobi Kenya, 
not only supporting e-waste management in Kenya, but also helping create structures to support other 
countries in the East African region and Africa as a whole. The financial and technical support accorded 
so far makes Kenya and the WEEE Centre the pioneer champion of e-waste management in Africa.” 

Mr. Tom Musili, Executive Director WEEE Centre 

WEEE CENTRE
location: Nairobi, Kenya

Activities: Collection, manual dismantling, automated processing

Full-time staff: 8

years in e-waste: 1 year operational

recycling results: During its first year of operations, the WEEE Centre collected and recycled 11,286 
ICT assets, equivalent to 150 tonnes of e-waste. It also processed 6,700 kg of e-waste from the informal 
sector, resulting in the collection and processing of a total of 156.6 tonnes of e-waste.
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Great Lakes Electronics Management Ltd. (GLEM) was established on the 10th of January 2012, to 
address the growing e-waste problem in Rwanda. 

WorldLoop has supported GLEM from the start with the development of a business plan, training on 
e-waste recycling, ad hoc expertise and operational support. It also provided seed funding for the 
collection of the first 1,000 computers. 

“We have been extremely lucky to have WorldLoop as a partner right from the beginning. This partnership 
allowed us to gain the trust of Rwandan authorities and other private organisations. GLEM is responsible 
for managing the daily operations of the facility, while WorldLoop is providing seed funding, follows 
up the quality and compliance of the operations and ensures the environmentally sound disposal of 
hazardous fractions. We are also aware that WorldLoop is the face of many women and men from 
different companies and organisations who believe in the vision of a world without e-waste, therefore 
allowing WorldLoop to support us. May they also accept our appreciation.”

Mr. Védaste Ndizeye, Business Development Director, Great Lakes Electronics Management (GLEM)

GLEM
location: Kigali, Rwanda

Activities: Collection, manual dismantling

staff: 3

years in e-waste: Pilot phase
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Viafrica is a well-established ICT4Dev social business. It has been providing hardware and software 
solutions, training and support in Africa since 2003. WorldLoop is helping Viafrica to provide e-waste 
collection as a service to local communities they serve at their centre in Moshi, Tanzania. 

WorldLoop supported Viafrica with the development of the business plan for their e-waste centre,  
offering knowledge and expertise in the start-up of the project. It also provided seed funding for the 
collection of the first 1,000 PCs. 

In the first months of its operation, Viafrica collected over 600 computers from local schools and 
companies, and started running awareness-raising and collection campaigns with local businesses.

“Viafrica is a social company that stimulates sustainable development in Africa through total solutions for 
ICT. We work from the conviction that social and economic development go hand in hand. We provide 
hardware and software solutions, training and support to schools and small or medium enterprises. Since 
the start of our operations in 2003, e-waste has always been one of our big concerns. By cooperating 
with WorldLoop we can now finally offer all our clients a sustainable solution for their e-waste.”

Mr. Joost Dam, Founder and General Manager Viafrica

5.2.3 Associated organisations
Associated organisations are organisations that WorldLoop engages with and supports by providing 
ad hoc knowledge and expertise, but with whom no formal agreement exists. Associated organisations 
can become member organisations when the collaboration reaches a certain level of maturity and the 
due diligence requirements to become a WorldLoop member are fulfilled.

One example is Crescent Future Kids in Zambia, which WorldLoop supported with a 5-day training 
session on e-waste dismantling and recycling in August 2012. In addition, WorldLoop has provided 
business plan support to organisations in Uganda, the Democratic Republic of Congo and Senegal.

VIAFRICA
location: Moshi, Tanzania

Activities: Collection, manual dismantling

staff: 3

years in e-waste: Pilot phase
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5.2.4 Closing the loop with the help of our strategic partners

“I love the idea that you have responsible use, reuse and recycling. I think that is the first step of getting 
out of linear thinking in our society and back towards a more natural, circular way of thinking.”  

Prince Carlos de Bourbon de Parme, Member of the Dutch Royal Family

Local empowerment is fundamental to WorldLoop’s approach to e-waste management. However, 
because ICT contains many hazardous fractions that cannot be treated locally, WorldLoop has 
developed a closed loop solution. With the help of recycling partners in Europe, WorldLoop ensures 
environmentally sound disposal of all e-waste fractions.

The export of complex and hazardous fractions to Europe constitutes a win-win solution. These 
materials are processed in a safe and environmentally sound way by best-in-class recyclers in Europe. 
At the same time, they generate higher revenues, which flow back to the collectors and recyclers in 
developing countries. After piloting and validating this scenario with Umicore Precious Metals Refining 
in 2011, WorldLoop and Umicore entered into a true strategic partnership agreement in 2012. Umicore 
provides professional mindshare as well as services to process complex and hazardous fractions from 
WorldLoop projects in Africa, such as printed circuit boards, connectors, data cables, cell phones and 
batteries. 

Umicore received recognition as the most sustainable company in the Global 100 MSC World index 
in 2012. WorldLoop is proud to partner with it on the challenge of e-waste recycling in developing 
countries.

“The collaboration of Umicore with WorldLoop fits perfectly in our Sustainability Vision. We bring an answer 
to the scarcity of raw materials through the recycling of end-of-life electronics, whilst WorldLoop helps 
local communities to establish an efficient, operational and auto-funded system for e-waste collection in 
developing countries. We are proud that, next to our local community, we can also contribute to a better 
life of communities further abroad.”

Mr. Koen Demesmaeker, Senior Vice President, Precious Metals Refining-Recycling, Umicore

5. OBJECTIVES IN ACTION – 2012

Second container of hazardous and complex 
fractions from the WEEE Centre arriving at 
Umicore Precious Metals Refining facility near 
Antwerp, Belgium. December 2012.

Koen Demesmaeker (Umicore), Dan Mesis (Ministry of Environment 
and Mineral Resources, Kenya), Olivier Vanden Eynde (WorldLoop). 
WorldLoop Ambassador Day, hosted by Umicore Precious Metals 
Refining.



Additionally, WorldLoop is proud to have entered into a partnership with Coolrec (Van Gansewinkel 
Group). In 2012, Coolrec shared invaluable know-how and expertise on e-waste recycling with 
WorldLoop. In addition, Coolrec provides WorldLoop with a safe and sound disposal solution for toxic 
and residual waste fractions (e.g., CRT glass, fluorescent coatings, capacitors and plastic-metal mix) 
that are exported from Africa to Coolrec for processing.  

Nico van Lith (Coolrec) and Professor Wim Blonk (WorldLoop)

Thanks to the support of its strategic recycling partners, WorldLoop is able to offer a safe and  
environmentally sound disposal option for complex and hazardous materials, allowing the practical 
implementation of a “Best of 2 Worlds” approach.

5.3 Objective 3: Quality assurance

Environmental standards, workers’ welfare and fair, transparent business methods are all essential to 
WorldLoop’s vision for a world without e-waste. WorldLoop has a commitment to act as a quality label 
towards its member organisations, ensuring sustainable end-of-life treatment and promoting adherence 
to the highest standards and best practices. 

Important areas of compliance within WorldLoop’s framework for quality include:

•	 Human rights.

•	 Workers’ health and safety.

•	 Environmental standards.

•	 Fair	prices	and	wages.

•	 Transparent business practices.

“It’s our duty and  
responsibility to support 
WorldLoop with our  
know-how and green core 
value, as we stand for  
respect and continuous care 
towards humans  
and the environment.”

Mr. Nico van Lith, Managing  
Director Coolrec
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16 The Responsible Recycling® (R2) standard.

17 A third-party audited certification programme for recyclers, created by the Basel Action Network (BAN).

18 A four-year, multi-stakeholder project aimed at laying down a set of European standards with respect to collection, handling, storage, recycling, 

preparation for re-use and disposal of waste electrical and electronic equipment (WEEE) and monitoring the processing companies through audits 

conducted by auditors trained by the WEEELABEX Office.

5. OBJECTIVES IN ACTION – 2012

In order to demonstrate transparency of the activities of WorldLoop’s member organisations, members 
agree to:

•	 Abide by the WorldLoop Code of Conduct, derived from the 10 principles of the  

United Nation’s Global Compact.

•	 Implement occupational health and safety standards and best practices.

•	 Implement environmental standards and best practices.

•	 Implement recycling standards and best practices.

•	 Comply with all applicable legislation.

•	 Comply with monthly reporting requirements.

•	 Be audited annually on financial and environmental performance as well as occupational health and 

safety compliance standards.

In 2012, WorldLoop established a formal partnership with the WEEE Forum, an umbrella organisation 
of 42 WEEE producer responsibility organisations and compliance schemes in Europe. WorldLoop also 
became actively involved with the United Nations’ Solving the E-waste Problem Initiative, StEP, became 
a signatory of the United Nations Global Compact and joined the United Nation’s Global Partnership 
on Waste Management. Such relationships are important to ensure WorldLoop is able to deliver the 
highest recommendations and requirements for high-quality recycling activities taking place in member 
facilities. 

On the ground, WorldLoop has supported the WEEE Centre in Kenya by monitoring recycling operations 
and compliance to environmental standards on a regular basis. This included commissioning a financial 
audit as well as a pioneering environmental audit against international standards to ensure the facility is 
operating in an environmentally sound way, according to those recognised criteria.

The environmental audit, completed in August 2012 by the international audit firm, PKF, looked beyond 
Kenya’s local regulations to incorporate a gap analysis for ISO14001 certification and provide guidance 
to meet international recycling standards outlined by R216, E-Stewards17 and WEEELABEX18.

“As environmental consultants for WorldLoop in East Africa, we have witnessed its commitment to the 
highest recycling standards for its member facilities, such as the WEEE Centre in Nairobi. WorldLoop 
has facilitated the introduction of international recycling standards through their assessment activities.” 

David Kabeberi, Director, PKF Consulting Limited 

WorldLoop has continued to build relationships with these international standards, promoting a roadmap 
for compliance in current and future member facilities.

“Standards are necessary to create an equal playing field for e-scrap recyclers and to establish 
benchmarks by which to evaluate those active in the industry. By introducing international standards 
to its e-scrap recycling activities, WorldLoop is helping to facilitate the creation of recycling systems in 
developing countries that are beneficial to the environment, employees and others in the industry, as well 
as providing a basis for economic growth.” 

Ms. Lynn Rubinstein, Chair of the R2 Solutions Board of Directors



5.4 Objective 4: Engaging collaboration 

WorldLoop is committed to the financial sustainability of its projects.  In its role as incubator, it provides 
seed capital and supports member organisations with technical assistance. This allows members to set 
up an infrastructure for e-waste recycling with the goal of making it self-sustaining over time.  

However WorldLoop cannot achieve this alone. Cross-sector engagement and collaboration as a 
partner and fundraiser are needed to make the goal a reality. WorldLoop could not exist without its 
extended network and strong community of partners and sponsors.

WorldLoop’s supportive community shares a commitment to the sustainable, environmentally 
responsible end of life management of ICT equipment with a desire for tangible results and lasting 
impact in the developing world. 

WorldLoop partners (from left to right): Olivier Vanden Eynde (WorldLoop/Close the Gap); Prince Carlos de Bourbon 
de Parme (Member of the Dutch Royal Family); Peter Barnes (Dell); Kyle Dufresne (Dell); Marianne de Roos (Dell); 
Archbishop Desmond Tutu; Jean Cox-Kearns (Dell); Lijong Tjang A Tjoi (Dell)
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5.4.1 Strategic partners
WorldLoop’s strategic partners share its commitment to sustainable e-waste management in developing 
countries. These are organisations who want to contribute to the WorldLoop mission by offering support 
that is closely aligned to their core business. The relationships between WorldLoop and its strategic 
partners exist on a win-win basis with a long term perspective. Support comes in the form of services 
that are offered in-kind or at a reduced rate. 

WorldLoop strategic partners can be:

Operational Partners
Organisations whose core business aligns to WorldLoop’s recycling activities, including but not limited 
to: transport, logistics, import, export, recycling and disposal.

5. OBJECTIVES IN ACTION – 2012

Professional Service Partners
Organisations which provide in-kind services to WorldLoop’s internal operations, including but not 
limited to: accounting, HR, creative input, web design, etc.

knowledge Partners
Organisations, associations, think tanks and advocacy groups who are subject matter experts and 
thought leaders in e-waste management and/or sustainable development. These entities promote the 
WorldLoop mission, share contacts, provide technical guidance and collaborate on awareness raising 
activities.

interested in getting involved? check out the How to support worldloop section or contact 
worldloop directly.



Recupel organises the collection and processing of 
WEEE for Belgium, in response to the “take back 
obligation” set forth by the European Commission. 

Recupel was involved with WorldLoop from the 
beginning, offering strategic advice and expertise in the 
set-up of the business model, challenging the business 
plan and acting as a knowledge partner. The decision 
to formalise the partnership was made after a fruitful 
and constructive collaboration in the launch of the first 
recycling centre in Nairobi.

Recupel also committed to providing seed funding for 
the operational costs of WorldLoop, allowing WorldLoop 
to kick off as an independent organisation.

“As the Belgian e-waste collection scheme, we are 
often confronted with questions about the unhealthy 
and environmentally unfriendly recycling of e-waste in 
African countries. In supporting WorldLoop, we can 
prove by “walking the talk” that setting up a proper 
recycling system in these countries is not only feasible 
but offers the best solution by turning a problem into 
an opportunity.

A tangible start was made at the end of 2011 with the 
first recycling centre in Kenya, and now WorldLoop is 
growing towards a great network of recycling centres 
covering the African continent and beyond.

The successful operations of WorldLoop are creating 
a “license to operate” for organisations such as Close 
the Gap and others, making a difference for so many 
people in developing and emerging countries. It’s 
all about ICT for Development as a lever for change; 
from education, micro-finance and entrepreneurship to 
healthcare and good governance. We want to make 
the world a better place for so many people living in 
disadvantaged environments.” 

Peter Sabbe, CEO Recupel
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Umicore is a global materials technology group. It  
focuses on application areas where its expertise in  
materials science, chemistry and metallurgy makes a 
real difference.

Umicore provides recycling and disposal services to 
WorldLoop, allowing environmentally sound and closed 
loop recycling in WorldLoop’s operations. Umicore  also 
supports WorldLoop by providing technical expertise 
and other in-kind support.

Coolrec is a leading European recycling company which 
is part of the Van Gansewinkel Group. It gives waste 
a second life in the form of raw materials. Coolrec  
specialises in recycling metal/plastic combinations, 
such as those found in electrical appliances and ICT.

Coolrec provides recycling and disposal services to 
WorldLoop, allowing environmentally sound and closed 
loop recycling in WorldLoop’s operations. Coolrec also 
supports WorldLoop by providing technical expertise 
and other in-kind support.

Close the Gap is the founding organisation of WorldLoop. 
It continues to support the WorldLoop initiative by 
being an e-Resource certificate reseller and acting as 
liaison between WorldLoop and potential entrepreneurs 
interested in starting up e-waste recycling activities in 
the regions they serve.

Close the Gap is an international non-profit organisation 
that aims to bridge the digital divide by offering high-
quality, pre-owned computers donated by large and 
medium-sized corporations or public organisations 
to educational, medical, entrepreneurial and social 
projects in developing and emerging countries. All its 
projects are demand-driven and are non-profit-oriented 
initiatives.

Operational Partners
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Deloitte Belgium is a member of Deloitte Touche 
Tohmatsu, one of the world’s leading professional 
services organisations. It is part of a global network 
operating in nearly 140 countries, with 182,000 people.

In Belgium, Deloitte is the leading audit and consulting 
practice. More than 2,500 people in 10 offices across 
the country serve national and international companies, 
including small and mid-sized businesses which may be 
public sector or non-profit organisations.

Deloitte offered WorldLoop strategic expertise with the 
set-up of its business model. It also provides an in-kind 
contribution to WorldLoop through accounting, tax and 
internal audit services.

“At Deloitte Belgium we find it important to make 
a distinct impact through our social responsibility  
projects. This is why we collaborate closely with 
strategic partners, such as WorldLoop, that share 
our corporate responsibility goals of promoting 
innovation, entrepreneurship and respect for the  
environment.” 

Mr. Rik Vanpeteghem, CEO Deloitte Belgium

Computer Task Group is an IT solutions company active 
in North America and Europe. It specialises in services 
which improve the management and delivery of both 
business and IT projects.

Computer Task Group manages all the network services 
of WorldLoop.

Ricoh is one of the world’s leading manufacturers and 
suppliers of office automation equipment and document 
solutions.

Ricoh supported WorldLoop in the beginning by offering 
strategic advice and expertise in the set-up of its 
business model, as well donating their services for the 
printing of the 2012 WorldLoop Annual Report.

Professional Service Partners
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Acerta is a leading human resources services provider in 
Belgium. It specialises in consultancy, computerization 
and professionalization of administrative processes 
for payroll, social security, child benefits and branch 
formalities.

Acerta supports WorldLoop by offering social secretariat 
and payroll services and training.

AIR is a Brussels-based creative and branding 
consulting firm offering end-to-end support for clients’ 
creative needs.

AIR provides WorldLoop with creative and strategic 
in-kind support of communication activities. This has 
included managing all the activities for the rebranding 
from WorldPC to WorldLoop, as well as communication 
assets and the creation of awareness raising campaigns.

“What really invigorates me in this project is that we 
are going miles further. It is not about recycling; it 
is not about waste or sustainability in the way we 
usually talk about it. We are actually pushing it to 
the very limits. We engineer the complete loop that 
not only avoids destroying value but manages to  
CREATE SOME! The revolution starts here and now, 
and I am proud to be part of it!”

Mr. Stéphane Buisseret, CEO AIR Brussels

Grant Thornton (previously PKF Business Advisors) 
provides quality accounting and business advisory 
services. 

Grant Thornton has committed its expertise to ensure 
the transparency of WorldLoop’s finances through its 
extensive annual internal auditing contribution.
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Vintage Productions is a provider of MARCOM for 
market leaders or leaders-to-be. Vintage looks further 
than traditional advertising agencies. It crosses borders 
in order to efficiently communicate one consistent 
message throughout the client’s entire communication 
mix, across audiences, communication strategies and 
tools.

Vintage Productions has provided continuous in-kind 
support through development, maintenance and hosting 
of the rebranded WorldLoop.org website. It has also 
created 3D animations to help WorldLoop spread its 
message on the hazards of e-waste and on its activities.

“Marketeers should not pay too much attention to 
the differences between people, but should focus on 
their similarities. This point of view was advocated by 
professor Theodore Levitt in 1988. Levitt has been a 
great inspiration to me and stimulated the Vintage staff 
to successfully create cross-border communications. 
As a matter of fact, marketing communications try 
to reach everyone, everywhere and since these 
communications tend to become more and more 
electronic, digital gaps have to disappear! However, 
providing refurbished hardware to students, schools 
and hospitals throughout the world should not pose 
problems for the environment. That is where WorldLoop 
comes in. My staff and I are proud to partner in their 
global project.”

Mr. Jos Dillen, CEO Vintage Productions
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Flection, part of the ARROW group, is an international 
company pro-actively managing the transfer of used 
and obsolete IT equipment. Flection collects over 
1,500,000 desktops, notebooks, monitors, servers, 
mobile phones, network components and other IT 
related materials annually and makes them suitable 
for reuse. All IT HDD containing equipment (legacy) is 
data cleaned and tested before a decision is made on 
whether it is suitable for reuse, recycling or disposal in 
line with WEEE Regulations.

Flection has supported WorldLoop by offering strategic 
advice and technical expertise for the set-up and 
implementation of the WorldLoop model. 

The WEEE Forum is a European association of 42 
electrical and electronic waste producer compliance 
schemes. Its mission is to provide a platform for co-
operation and exchange of best practices. In so doing, it 
aims to optimise the effectiveness of the operations of its 
member organisations, while striving for excellence and 
continuous improvement in environmental performance.

It seeks to be a centre of competence that allows 
members to make constructive contributions to the 
general debate on e-waste policy matters.

WorldLoop established a formal partnership with the 
WEEE Forum in 2012.
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5.4.2 Collaboration through sponsorship 
Through WorldLoop’s corporate sponsorship programmes, organisations are empowered to have a 
positive impact on the environment and stimulate local economies in developing countries in a reportable 
and transparent manner. 

WorldLoop sponsors receive detailed information on the environmental impact of their contribution and 
the assets that have been recycled thanks to their support.19

The table below explains the benefits of participation in WorldLoop initiatives for different sponsor 
groups.

Interested in getting involved? Check out the How to Support WorldLoop section or contact WorldLoop 
directly.

Ambassador 
5000 Certificates

Executive 
2500 certificates

Supporter 
<1000 certificates

Invitation to Advisory Board

Ambassador Voyage

Company mention in Press Kit

Invitation to Strategic Sponsor/Partner Day

Internal communication kit On request

Participation in awareness-raising campaigns On request

Company mention on WorldLoop website Logo & Text Logo Name

Company mention in WorldLoop annual 
report Logo & Text Logo Name

Company mention in WorldLoop newsletter Logo Name Name

Use of WorldLoop logo

Use of e-Resource certificate logo

Socio-Environmental Impact Report

19 Details of how WorldLoop uses sponsor contributions are provided in Section 1.9.
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2012 Sponsors

Recupel has committed itself to financial support for WorldLoop’s start-
up period. In the coming years, the support provided by Recupel will 
help WorldLoop mature from a pilot project to a sustainable, stand-alone 
organisation.

BTC-CTB is a Belgian development agency, which mobilises resources and 
expertise to eliminate poverty in the world. 

BTC-CTB supported the WorldPC Project by sponsoring the feasibility study 
to set up an integrated e-waste management system in the East African 
Community.

Rabobank Group is an international financial service provider based in the 
Netherlands. It is active in the areas of banking, asset management, leasing, 
insurance and real estate. In the Netherlands, its focus area is providing 
financial services in the broadest sense. Internationally, Rabobank focuses 
mainly on the food and agriculture business.

Rabobank donates decommissioned computers to projects in developing 
countries for the purpose of helping young people there to obtain access to 
the digital world community. 

Along with Dell, Rabobank has committed to purchasing a significant number 
of WorldLoop e-Resource Certificates, supporting the environmentally 
sound recycling of PCs through WorldLoop over the next three years.

DNS Belgium is a not-for-profit association that has handled the registration 
of all .be domain names since 1999.

As one of the main supporters of CTG, DNS.BE, has been at the forefront 
of supporting e-waste recycling. During the first year of WorldLoop’s 
operations, they supported it through the purchase of 2130 certificates.

The multinational computer technology corporation, Dell, develops, sells, 
repairs and supports computers and related products and services.

Along with Rabobank, Dell has committed to purchasing a significant number 
of WorldLoop e-Resource Certificates, supporting the environmentally 
sound recycling of PCs through WorldLoop over the next three years.

“At Dell we take a very much holistic, end-to-end, full lifecycle view of 
recycling. So we are absolutely delighted to be part of this programme.” 

Ms. Marianne de Roos, Global Account Manager Dell
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E-Resource Certificate Holders
The e-Resource Certificate Programme represents an investment in the creation of an entire e-waste 
recycling infrastructure in the developing world to ensure the end-of-life supply chain is completely 
supported. This includes collection, logistics, treatment and quality control20.

The following companies and individuals have supported WorldLoop through the purchase of e-Resource 
Certificates.

Certificate holders receive a WorldLoop-guaranteed overview of the environmental impact made and 
the methods that were used in collection and recycling.

2012 2011

AWDC PGGM

AirFrance	Foundation ICT Media

Dell Provimi

Deloitte SE 2E2

Fund	Gilles Carolus Management

Essent DSM

Eksbit Piet Mosch

DNS.be Exact

Umicore

Recupel

E-waste
offsetting

C ER T IF I E D  CO
N

TR
IB

U
TO

R

20 See Section 1.9.
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5.4.3 Supporting networks 

Business & Society Belgium
“Business and Society Belgium would like to congratulate Close the Gap and WorldLoop for developing 
a model that enables an end-to-end solution to make ICT4Dev truly sustainable. This model is creating 
shared value for all the stakeholders involved; for the companies by offering a second life to computers 
and the ability to offset their own e-waste footprint, for the organisations receiving the computers and 
thus closing the digital divide, for the local community by providing expertise and start-up support to 
ensure secure recycling and local jobs, and for the environment by taking care of the e-waste.” 

Ms. Sabine Denis, Change Executive Officer 

CharITy Foundation, Netherlands
“As the founder of the CharITy Foundation, I’m very proud that we could enable the result-oriented 
involvement of many key CIOs from the Netherlands in the WorldLoop programme. During the event 
with Archbishop Desmond Tutu in September 2012, I testified that CharITy, and myself as founder, will 
continue to empower the great “ICT for Development” work to become more sustainable by engaging 
players to change the e-waste cycle.” 

Mr. Rob Beijleveld, Founder 

CSR Europe
“CSR Europe is a network of businesses working together on sustainability and related issues. The 
sustainability agenda is more than just doing good for society or donating to society. It is more than being 
compliant. It is how to make a business of sustainability. I congratulate WorldLoop for the work you have 
done over the last year, embracing inclusive business models that are not only good for the environment 
but also increase regional capacity and generate income for people in developing countries.”

Mr. Stefan Crets, Executive Director CSR Europe

MVO Nederland
“WorldLoop is an excellent example of a modern social enterprise that successfully connects social and 
environmental goals with a sound business approach. WorldLoop proves that sustainability is not only a 
western concept but a big opportunity for developing countries as well.”

Mr. Willem Lageweg, Director MVO Nederland

EuroCIO
“EuroCIO, the European umbrella organisation covering a great number of national CIO organisations 
and altogether over 600 larger corporations, wholeheartedly endorses the goals of WorldLoop. EuroCIO 
will further contribute in the coming years by offering WorldLoop the possibility of directly addressing all 
members at the European level to create long-lasting relationships.” 

Mr. Peter Hagedoorn, Secretary-General EuroCIO

kauri
“WorldLoop shows the dynamics and power of social innovation. The WorldLoop model focuses on the 
weakest part in the lifecycle of ICT-products: take back and environmentally sound recycling of e-waste in 
the developing world. The way in which WorldLoop collects, dismantles and recycles is unique because 
it combines the best elements from both developed and developing world in its operations. This makes 
it a positive, constructive and encouraging best practice!”

Mr. David Leyssen, Network Director Kauri

5. OBJECTIVES IN ACTION – 2012
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6.1 Accountability
A. Board of directors: WorldLoop is governed 

by an independent Board of Directors whose 
primary function is to give advice and make 
recommendations to the Managing Director 
about policies, strategies, allocation of resources 
and legislative arrangements. In addition, this 
board is responsible for giving its formal approval 
to major strategic and organisational decisions 
taken within WorldLoop.

B. communication: Having a well-developed and 
open communication strategy – both in the short 
and the long term – is vital to an organisation 
like WorldLoop. Therefore, a traceable 
communication path has been established to 
improve the organisation’s transparency. This is 
done by providing information about every part of 
WorldLoop’s operations. In practice, this means 
that all communication matters are handled in 
a manner that ensures all relevant information 
about projects executed, partnerships and other 
facts is accessible through WorldLoop’s website, 
newsletters and other communication media.

C. External audit: Since transparency is a key 
component of a healthy organisation, WorldLoop 
is audited on a yearly basis by Grant Thornton 
Bedrijfsrevisoren – Réviseurs d’Entreprises 
CVBA - SCRL Belgium (previously known as 
PKF Business Advisors Belgium). The audit 
is conducted in accordance with legal and 
statutory requirements and provides assurance 
that financial statements are free of material 
misstatement. The audit process includes 
measuring the accounting principles used and 
significant estimates made by the management, 
as well as evaluation of the overall financial 
statements. This allows the organisation to 
better inform the public about how resources 
have been used.

D. Financial report: WorldLoop has financial 
transparency in its management in order to be 
able to account at any given moment for the 
use of the funds assigned to the organisation, 
whether by third parties, companies, private 
individuals or public authorities. 

By actively fundraising for financial and in-

kind contributions, WorldLoop can guarantee 
its existence as a financially self-supporting 
organisation and remain fully focused on its 
core activities, namely helping organisations 
in developing countries to change the e-waste 
cycle. WorldLoop is not funded by public 
authorities and therefore focuses on Corporate 
Social Responsibility partnerships with 
corporations and civil society organisations 
and associations. The governments in all the 
different countries and regions where WorldLoop 
is working are important stakeholders for 
WorldLoop. Therefore transparency is key in 
engagement with governments as well all other 
stakeholders.

WorldLoop is a non-profit organisation mainly 
funded by financial donations from companies 
and civil society organisations and associations. 
To a lesser extent, WorldLoop is aiming to 
generate income from ‘income generating 
activities’ in line with our not-for-profit goal and 
mission (e.g. facilitating collection, transport and 
export/import of hazardous e-waste fractions 
from our non-profit member organisations 
in developing countries). Part of this income 
is contributing to WorldLoop’s operational 
and administrative costs. In its e-Resource 
certificate programme, an overhead percentage 
is deducted from funds raised to cover the costs 
of project management (e.g. follow-up visits) and 
quality assurance (e.g. project audits).

The use of funds by WorldLoop is monitored 
through external (Grant Thornton) and internal 
(Deloitte) audits, ensuring transparent use of 
funds as well as correct reporting towards 
sponsors. The use of project funds by WorldLoop 
member organisations is monitored by financial 
audits, commissioned by WorldLoop and 
performed by international audit firms (e.g. PKF 
Africa). 

Project funds are used to support e-waste 
projects in developing countries where there is 
a clear need for e-waste solutions but where no 
(or very small) budgets are available to pay for 
the out-of-pocket expenses related to starting 
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21 For a list of our strategic partners, see Section 5.4.1.

up, growing and becoming self-sustaining over 
time. In this way, WorldLoop is able to provide 
member organisations in developing countries 
with co-funding, as well as invest in innovative 
solutions with its partners to tackle the e-waste 
challenge effectively.

In order to keep its administrative overhead costs 
as low as possible, WorldLoop mainly relies on 
in-kind contributions for most of its activities. 

The Board of Directors guarantees that all 
donations to WorldLoop projects are handled in 
a professional manner and are completely free 
of profit. 

E. internal audit: WorldLoop wants to be a reliable 
partner for its sponsors and partners at all times. In 
order to ensure the transparent and professional 
use of funds, Deloitte supports WorldLoop with 
internal audits, risk management and legal 
support, as well as by providing Deloitte experts 
to carry out all the accounting. Most recently, 
Deloitte has been involved in the development 
of a reporting and monitoring framework for 
WorldLoop member organisations.

F. Managing director: The Board of Directors has 
entrusted the daily management to Olivier Vanden 
Eynde, founder of the organisation, by means 
of a management agreement. Two members of 
the Board of Directors hold an annual evaluation 
session with the Managing Director as part of 
an on-going, collaborative inquiry to explore the 
daily functioning of the Managing Director.

G. Member organisation: A member organisation 
is an individual or organisation participating in 
the WorldLoop network, receiving WorldLoop 
financial and/or consulting support in exchange 
for transparency and compliance to WorldLoop 
standards.

H. Project Management: The transparency of 
the entire process is further strengthened by 
WorldLoop’s project management cycle. This 
process involves:
1. project selection based on business plan 

screening and clearly defined selection 
criteria

2. a pilot-based and gradual growth approach 
to e-waste projects

3. continuous monitoring of project progress 
through regular reporting by member 
organisations

4. periodic evaluation of pilot projects and new 
strategies

5. the provision of a full range of support 
services to member organisations, including 
seed funding support, technical assistance 
and fraction disposal support.

The two guiding principles are self-sustainability 
of the e-waste project over time and the concept 
of local ownership by independent entrepreneurs 
in developing countries. This means that all 
projects must have a reasonable chance of 
becoming fully self-sustaining over a period of 
3-5 years, and that WorldLoop members are 
ultimately responsible for the success of their 
enterprise. WorldLoop’s role in projects is to act 
as an incubator, providing local entrepreneurs 
with all necessary support to succeed.

I. risk management: It is important for WorldLoop 
to focus its programmes on long-term goals, 
since e-waste will not disappear in a day. 
This means it is important to build in financial 
assurance. The organisation manages financial 
risks through a policy of spreading income. 
Income is obtained from multiple sources, 
including individual sponsors, donations from 
strategic partners and self-generated income 
out of not-for-profit activities.

J. social entrepreneurship: In the rapidly 
developing non-profit world, it is important 
for an organisation to become self-sufficient 
rather than having to depend entirely or partly 
on contributions or subsidies. WorldLoop is 
aware of this and therefore operates as a social 
enterprise, combining the passion of a social, 
philanthropic mission with the very best of the 
for-profit enterprising world. It is, however, 
important to mention that WorldLoop’s social 
and environmental mission will always be central 
to all its activities.

K. strategic partner: A strategic partner is an 
organisation that supports WorldLoop by offering 
in-kind support (operational, professional 
services or knowledge) that is closely aligned 
with the core business of the strategic partner21.  
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BALANCE SHEET 31.12.2012 31.12.2011

ASSETS
CURRENT ASSETS 310.492,21 196.901,82

Amounts receivable after more than one year
Trade debtors
Other amounts receivables

Stocks and contracts in progress
 Stocks
Contracts in progress

Amounts receivable within one year 65.919,15 8.700,00
 Trade debtors 65.919,15 2.100,00
 Other amounts receivable 6.600,00

Current investments
Cash at bank and in hand 241.628,76 158.282,97
Deferred charges and accrued income 2.944,30 29.918,85

310.492,21 196.901,82

EQUITY AND LIABILITIES
EQUITY 211.175,86 166.890,64

Accumulated result 211.175,86 166.890,64

AMOUNTS PAYABLE 99.316,35 30.011,18
Amounts payable after more than one year

Financial debts
Trade debts
Advances received on contracts in progress
Other amounts payable

 Amounts payable within one year 97.368,41 11,18
Financial debts
Trade debts 81.662,20

Suppliers 81.662,20
Bills of exchange payable

 Advances received on contracts in progress
 Taxes, renumeration, and social security taxes 15.695,03

 Taxes 2.137,93
 Renumeration and social security 13.557,10

 Miscellaneous amounts payable 11,18 11,18

Accrued charges and different income 1.947,94 30.000,00

310.492,21 196.901,82

TOTAL ASSETS

TOTAL LIABILITIES

6.2 2012 Financial report
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INCOME STATEMENT

Operating income A 378.137,86 50.106,85
 Turnover 102.760,00 50.106,85
 Contributions, donations, grants, etc 261.357,67
 Other operating income 14.020,19

Operating charges 333.549,26 33.417,94
Intermediate consumption B 206.604,24 33.417,94

88.321,89
 Purchases 88.321,89
 Increase (-) / decrease(+) in stocks

 Services and other goods 118.282,35 33.417,94
Gross Margin A-B 171.533,62 16.688,91

120.404,67
Other operating charges 6.540,35

Operating result (+)/(-) (+) 44.588,60 16.688,91

 Financial income 184,82 132,13
 Income from current assets 184,82 132,13
 Other financial income

 Financial charges (-) 488,20 12,61
 Interest and other debt charge 0,89
 Other financial charges 487,31 12,61

Result on ordinary activities (+) 44.285,22 16.808,43
Extraordinary income (+)
Extraordinary charges (-)
Result for the year (+) 44.285,22 16.808,43
Result for the period to be carried forward (+) 44.285,22 16.808,43

Raw materials, consumables and goods for resale

Remunerations, social security costs and pensions

6.ACCOUNTABILITY AND FINANCIALS
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The balance between the benefits that ICT brings to societies across the globe and the end-of-life 
management of hardware is still a challenge that needs strong international collaboration. It involves 
manufacturers, international recyclers, corporations, small businesses, governments and civil society. 
The number of people who are passionately engaged in this discussion indicates its importance and the 
reality of the opportunity to find lasting solutions. 

It is inspiring to see how far Close the Gap’s pilot project for e-waste recycling has gone. It has progressed 
from an idea to the true zero-waste-to-landfill solution offered by spin-off organisation WorldLoop, 
providing Close the Gap and other ICT4Dev organisations with a continued license to operate. Through 
the strong collaboration between Close the Gap, the beneficiaries of ICT in developing countries and 
WorldLoop, ICT4Dev can continue to bring positive change to the communities that can benefit most 
without causing harm to these regions who could be at the most risk.

Today WorldLoop is active in three countries in the East African Community and is committed to 
continuing to foster the growth of its members, improving operations and assisting these sites in reaching 
the highest recycling standards. Additionally, as befits an organisation committed to the environment, it 
is undertaking a CO2 impact assessment of its operational model. Based on these results, and with the 
help of international partners, WorldLoop will be able to find even more opportunities to improve practices 
while reducing environmental impact.

Olivier Vanden Eynde, Managing Director WorldLoop

In the coming years, WorldLoop is looking to continue to engage with local entrepreneurs in other 
African regions and around the world, to achieve the vision of a world without e-waste. The organisation 
will continue to support e-waste projects in East Africa. It will also expand to West Africa and the 
Southern African region, facilitating the establishment of a network of collection, sorting, dismantling 
and pre-processing facilities operating under high standards.
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 Close the Gap projects

 2013 WorldLoop coverage: Kenya, Rwanda, Tanzania, Uganda, Zambia, Senegal

 2014+ WorldLoop coverage: West Africa, Southern Africa, Latin America
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HOW TO SUPPORT 
WORLDLOOP

Whether you are someone who loves technology and are always on top of the latest gadgets 
coming to market, or someone who uses it as a necessary evil to do business and function in 
today’s society, you benefit directly or indirectly from it. These benefits transcend geographical, 
language and socio-economic boundaries. Unfortunately, when the hardware isn’t properly 
disposed of, the negative impact transcends the same boundaries. 

There are over 100 individual pieces of future e-waste photographed here. How big is your e-waste footprint?   



Many areas of the world are ready and able to handle the large-scale increase in e-waste that will be 
generated in the coming years. However, there is a large portion of the world that is not prepared.  

WorldLoop partners and sponsors form a strong community of individuals and organisations who share 
a commitment to the sustainable use of ICT equipment and to the environment. They strive for tangible 
results and a positive impact on the developing world. 

By collaborating with WorldLoop, you and your organisation can join this community and play a pivotal 
role in changing the e-waste cycle. 

Here’s how you can help. 

Spread the Word

International awareness of e-waste and the hazards posed to human health and the environment is still 
staggeringly low. 

WorldLoop is working hard with its local members and international partners to address this issue, but 
WorldLoop can’t do it alone.

Please educate your network on the hazards of e-waste and share with them the work WorldLoop 
is doing, so we all can work together to provide a sustainable solution to the e-waste problem in 
developing countries.

Become a Strategic Partner

Does your organisation operate in collection, logistics or recycling of e-waste? 

Does your organisation offer business services such as web, marketing, accounting or IT services?

Does your organisation have a strong commitment to environmental preservation, corporate 
responsibility, and sustainable development?

Does your company have a presence in a developing country impacted by e-waste?

If so, consider becoming a strategic partner of WorldLoop to support our projects in developing 
countries.
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Participate in the e-Resource Certificate Programme

Offset your e-waste footprint and support local job creation while protecting the environment. Make 
a financial contribution to WorldLoop through the e-Resource Certificate Programme and support the 
environmentally friendly recycling of electronic waste in developing countries. 

Certificate funding is used to: 

1. Provide seed capital to local entrepreneurs in developing countries starting up e-waste collection 
and dismantling activities.

2. Contribute to the operational costs of local WorldLoop members during the period of the start-up 
and up to the point of financial self-sufficiency.

3. Drive challenging methods of e-waste collection.

4. Ensure high quality operations in terms of proper training, environmental compliance, and transparent 
financial management. By combining local collection & dismantling efforts in developing countries 
with international disposal in best-in-class recycling facilities in Europe for complex and hazardous 
fractions, the certificates enable a “best of two worlds” solution and ensure 100% environmentally 
sound recycling.

5. Drive national and international awareness-raising campaigns.

8.HOW TO SUPPORT WORLDLOOP
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Postal address: 

c/o Vrije Universiteit Brussels

Pleinlaan 2

1050 Brussels, Belgium

Phone: + 32 (0)2 614 82 03

Fax: + 32 (0)2 400 71 25

Email: info@worldloop.org

Website: www.worldloop.org

Visitor address: 

Karel Van Miert Building – Vrije Universiteit Brussels

Pleinlaan 5 (ground floor – left wing)

1050 Brussels (Elsene – Ixelles), Belgium

CONTACT DETAILS
9 

Name: WorldLoop v.z.w.  

Organisational and Legal Structure: WorldLoop v.z.w./asbl.22

Registration number: 0818 590 720

VAT number: VAT BE 0818 590 720

Number of employees: 4

Bank Account: WorldLoop v.z.w.

BIC: KREDBEBB

IBAN: BE80 7340 2786 5277 (KBC Bank)

VAT number Belgium: BE0818590720

registered headquarters: 

84

22 V.z.w./asbl (Vereniging zonder winstoogmerk/Association sans but lucrative): Official registration name for a non-profit organisation in Belgium.
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Glossary of terms 

•	 Bo2W:	Best of Two Worlds,  a concept developed by the multi-stakeholder Solving the E-waste Problem 

(StEP) Initiative hosted by the UN’s research arm, the United Nations University (UNU), which provides 

a network and pragmatic solution for e-waste treatment in emerging economies. It seeks technical and 

logistic integration of the “best” pre-processing in developing countries to manually dismantle e-waste 

and ‘best’ end-processing to treat hazardous and complex fractions in international state-of-the-art end-

processing facilities.

•	 EAC:	East African Community, the trade region in eastern Africa that is comprised of Uganda, Kenya, 

Rwanda, Tanzania and Burundi.

•	 e-Resource	Certificate	Programme:	A fundraising mechanism to support WorldLoop in the creation 

of an e-waste recycling infrastructure in the developing world which ensures the entire end-of-life supply 

chain is supported.

•	 E-waste:	In the context of WorldLoop’s operations today, e-waste is limited to obsolete ICT equipment, 

including both material with resale value and non-valuable fractions. In broader terms, any product or by-

product that requires voltage to operate and has reached the end of its productive life can be considered 

e-waste.

•	 Hazardous	fractions:	Material found in e-waste that has the potential to generate significant negative 

environmental and human health impact if handled improperly. Examples include leaded glass found in 

CRT monitors and TVs, mercury found in batteries, cadmium, flame retardants and chlorofluorocarbons.

•	 ICT:	Information and Communications Technology.

•	 ICT4Dev: Information and Communication Technologies for Development. The application of ICT within 

the fields of socio-economic development, international development & human rights. 

•	 OECD:	Organisation for Economic Co-operation and Development, an international organisation helping 

governments address economic, social and governance challenges of a globalised economy.

•	 PACE:	Partnership for Action on Computer Equipment. PACE was launched at the ninth meeting of 

the Conference of the Parties to the Basel Convention, which took place in Bali, Indonesia from 23 

to	27	June	2008.	PACE	is	a	multi-stakeholder	partnership	that	will	provide	a	forum	for	governments,	

industry leaders, non-governmental organisations and academia to tackle the environmentally sound 

management, refurbishment, recycling and disposal of used and end-of-life computing equipment. 

The Partnership is intended to increase the environmentally sound management of used and end-

of-life computing equipment, taking into account social responsibility and the concept of sustainable 

development, and promoting the sharing of information on lifecycle thinking.
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•	 Seed	funding: Early investment intended to support a business or organisation until it can generate its 

own income and become self-sufficient.

•	 Stakeholder: any entity or individual impacting or impacted by e-waste and/or WorldLoop’s operations 

including, but not limited to: partners, sponsors, members, government, private sector, civil society.

•	 StEP:	The Solving the E-waste Problem (StEP) Initiative was founded by various UN organisations in 

2007.	It	is	a	global	consortium	of	companies,	research	institutes,	governmental	agencies,	international	

organisations and NGOs dedicated to advancing the management and development of environmentally, 

economically and ethically sound e-waste resource recovery, reuse and prevention. The StEP Initiative 

does not endorse any specific products and seeks instead to provide science-based but applied 

recommendations towards a sustainable solution to the e-waste issue.

•	 WEEE:	Waste electric and electronic equipment.
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Glossary:
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