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Foreword Chairman 
of the Board
The year 2016 has been a transformational year for WorldLoop. Looking back on 5 years of operations, 

WorldLoop is proud to have provided support, both financially as with knowledge and know-how from our 

network, to dozens of social entrepreneurs, mainly in Sub-Saharan Africa. WorldLoop assisted these local entities 

with the set-up or scale-up of recycling facilities for electronic waste, with the ambition to provide a sustainable 

solution to the growing e-waste challenge in Africa. Since the very beginning in 2012 WorldLoop partners have 

collected more than 2,370 tonnes of e-waste.  Under the Best-of-2-Worlds approach, WorldLoop and its partners 

shipped 22 containers filled with 85 tonnes of e-waste that could not be treated locally. WorldLoop is proud of 

these remarkable achievements that should not go unnoticed. Furthermore, it is important to extend our gratitude 

to our recycling partners in Africa who have worked alongside us every step of the way.

Despite those great accomplishments, some strategic reflections were needed in order to plan the next 5 years 

of WorldLoop activities. Over the past years, WorldLoop has had to cope with two major problems: the lack 

of appropriate legislation for recycling e-waste in Sub-Saharan Africa and the lack of financial frameworks to 

stimulate responsible e-waste recycling in most of the countries where our partners are active in. WorldLoop 

could no longer continue to play the financial role that normally local governments should secure through 

adapted legislation and/or incentives to the private sector.  Worldloop therefore decided in the course of 2016 

to reduce its geographical presence and to focus on the region of Eastern and Central Africa. With a reduced 

number of highly committed partners, WorldLoop hopes to provide them with the necessary knowledge and 

network in order to procure funding to create a sustainable business model and continue scale-up and self-

sustaining practices over time. Therefore, WorldLoop will focus on further strengthening its partnerships in 

Kenya, Tanzania, Burundi and the Democratic Republic of Congo. WorldLoop will continue to invest in capacity 

building and empower our partners to continue to lobby for national or even regional e-waste recycling legislation 

and push for financing frameworks such as a producer responsibility scheme.  

In the last 5 years of activities, WorldLoop has gathered a significant amount of knowledge and valuable 

experience about the most important aspects of responsible e-waste management. Part of our renewed strategy 

is to make this information and experiences available not only to our partners but to all interested parties in 

developing countries who want to start, scale up or strengthen responsible e-waste management activities.  

By the end of 2016, plans were already set in motion to create a collaborative online knowledge sharing platform.

I would like to conclude this foreword by thanking Recupel and all other WorldLoop partners for their 

continuous support, the Board of Directors and the operational team for their tireless work and commitment 

to changing the e-waste cycle and support sustainable solutions for e-waste in Sub-Saharan Africa. 

Prof. em Dr. Wim A.G. Blonk

Chairman of the Board of WorldLoop
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What we did in 2016
Facts and Figures

Audio & Video appliances 2,9%

CPU & Server 16,7%

CRT Monitor 21,6%

CRT TV 14,9%

Note: Based on verified data from collection reports. 

IT Accessories 1,8%

Laptop & Notebook 0,8%

Large household appliances 2,1%
LCD Monitor 2,4%

LCD TV 1,9%
Mobile Phone 0,1%

Modem - Router - Charger 1,5%

Other 9,7%

Printer - Scanner - Copier 11,9%

Small household appliances 4,4%

UPS & Batteries 7,2%

589 tonnes of 
e-waste 
collected

85 tonnes of complex and/or 
hazardous e-waste treated 
in Europe (4 containers)

8 projects 
supported

2 training courses 
offered

144 tonnes of e-waste voluntarily 
offset with e-resource  
certificates

207 tonnes of CO2 
emissions avoided
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Awareness Raised 
2016 has been particularly exciting for WorldLoop. After 5 years of operations, WorldLoop reflected on the past before looking ahead 

to the future. WorldLoop successfully implemented the Best-of-2-Worlds approach, helped to raise awareness at both the local and 

international level, and supported over 15 projects, some of which proved entirely successful. During these 5 years, many lessons have 

been learned and challenges identified. The result is that WorldLoop has drawn a number of conclusions and identified the next steps. 

For example, WorldLoop has decided to limit its activities in raising awareness, realising that some of its global partners are better 

positioned to continue highlighting the importance of sustainable and responsible e-waste management in developing countries. 

Nonetheless, WorldLoop will continue to empower its local recycling partners to carry on raising awareness and educating all stakeholders 

in their country. As such, in 2016 WorldLoop engaged in some awareness-raising activities, as shown in the overview below. 

Activity 2016 1 2 3 4

January

Kick-off meeting – Katanga project – Brussels, Belgium • •
International Electronics Recycling Congress IERC – Salzburg, Austria • •
EWIT Work Package 2 Recap – Vienna, Austria • • •
Teenager trip – Cape Town, South Africa • •

February StEP General Assembly – Bonn, Germany • • •

March

Debate “Recycling e-waste: a North-South challenge?” Liège, Belgium •
Carloop Working Group meeting – Beerse, Belgium • •
Social event at KU Leuven – students come up with solutions for some of  
WorldLoop’s challenges – Brussels, Belgium • •

April Infocycle at Belgian Development Cooperation – Brussels, Belgium •

May

First shipment of CRTs arrives in Belgium • •
Training with Galloo – Menen, Belgium • • •
Carloop Working Group meeting – Brussels, Belgium • •

June

WorldLoop Strategic Partner briefing – Brussels, Belgium • • •
EWIT Work Package 1 Twin City Workshop Abidjan/Antwerp – Antwerp, Belgium • • •
ISWA Network meeting – Brussels, Belgium • •
UNIDO training – Addis Ababa, Ethiopia • • • •

July

StEP Paper on e-waste management system design • • •
Facebook Group –  WorldLoop Knowledge Community • • • •
Carloop meeting – Ghent, Belgium • •
Meeting with UNIDO – New York, United States • •
Conference: “Leaving no country behind: sustainable Industrialisation and 
infrastructure to support Landlocked Developing Countries (LLDCs)” – New York, 
United States

•

August Launch of EWIT Toolkit and online knowledge base • • •
September Electronics Goes Green Conference – Berlin, Germany • •
October Stakeholder visit – Nairobi, Kenya • • •
November Digital for Development Prize, with Minister De Croo – Tervuren, Belgium • •

1 - Raising awareness 2 - Setting up facilities 3 - Quality assurance 4 - Engaging collaboration
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WorldLoop in the media

Newspapers/Magazines

Event highlight

19-22 January

International Electronics Recycling Congress –  

Salzburg, Austria

The IERC organised its 15th Annual Congress, focusing on the 

reuse and refurbishment aspects central to a circular economy. 

Mr. Scott Venhaus of Arrow Electronics was invited, together 

with our colleague Ms. Barbara Toorens, to present on ‘The role 

of reuse and refurbishment in a circular economy’. This event 

offered an opportunity to meet different WorldLoop partners, 

such as the European Flame Retardants Association (EFRA) 

and the WEEE Forum. Several stakeholders were also present, 

including recycling and dismantling companies, collection and 

transportation companies and environmental authorities. 

3 March

Debate “Recycling e-waste: a North-South  

challenge?” – Liège, Belgium

The University of Liège organised a debate to discuss the 

challenges of e-waste management in developed, developing 

and emerging countries. Ms. Isabelle Servant, WorldLoop’s 

Communications Coordinator was invited to participate in the 

debate to clarify the issues involved and how WorldLoop aims 

to address these challenges, mainly in developing countries. The 

panel discussion included representatives from the University of 

Neuchâtel (Switzerland), the Mineral Engineering, Materials 

and Environment department of the University of Liège, and 

the e-waste recycler Morphosis. 

6 September

Electronics Goes Green and Catalyst Award –  

Berlin, Germany

In 2016, the Catalyst Award rewarded achievements in 

“innovations in resource reduction”. WorldLoop was a finalist, 

gaining recognition for its approach to resource recovery, 

titled ‘Resource Recovery: Connecting Sub-Saharan Africa 

to the Global Markets’. The awards ceremony took place 

during the Electronics Goes Green Conference, where 

our colleague Inge Knapen from Close the Gap had the 

opportunity to co-present a session with our long-time partner 

Arrow Electronics. During the session dedicated to social 

responsibility, Scott Venhaus presented “Arrow Value Recovery 

and Close the Gap partner to Close the Loop for Electronics”.

30 November

Digital for Development Prize – Tervuren, Belgium

WorldLoop was honoured to participate in the first edition 

of the Innovation Fair and the Digital for Development 

(D4D) awards, which took place at the Africa Museum in 

Tervuren, Belgium.

During the Innovation Fair, WorldLoop and Close the Gap 

had the chance to present their projects and activities.

The awards ceremony took place in the presence of the 

Minister of Development Cooperation, Digital Agenda, 

Telecommunications and Postal Services, Mr. Alexander 

De Croo, who presented the first D4D prize. The D4D 

prize rewards outstanding initiatives that use digitisation 

and new technologies as leverage to achieve the Sustainable 

Development Goals.

WorldLoop was nominated in the iChoose category, with the 

public voting for its web documentary “Let’s Talk Trash”. The 

web documentary interactively shares the idea of bridging the 

digital divide and changing the current e-waste cycle. Our 

colleague Sam Van Dyck presented the web documentary 

before a crowd of interested guests. Roger Ouedraogo, 

Director of Great Lakes Initiatives for Communities 

Empowerment (GLICE), the Burundi-based project aimed 

at efficient collection and dismantling of e-waste, joined the 

WorldLoop delegation for this event.

Jan. 2016 Zijn er genoeg kritieke metalen voor de groene energieboost? Mblad

Feb. 2016 E-Schrottrecycling: Die Zeit der Goldgräberstimmung ist vorbei EU - Recycling

Dec. 2016 La face cachée de l’électronique/De schaduwzijde van elektronica Glo.be
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Chile

Senegal

Ghana

Togo

Democratic Republic of the Congo

Burundi

Kenya

Tanzania

Facilities Set Up
Over the past 5 years, WorldLoop has set up a network of collection points, dismantling and recycling facilities in developing countries 

to process e-waste in a safe and environmentally sound way. As part of its new strategy, WorldLoop is now strengthening the capacity 

building of its existing partners. 

Specifically, WorldLoop has supported existing partners in Burundi, Chile, Democratic Republic of the Congo, Ghana, Kenya, Senegal, 

Tanzania and Togo.

*Financial support for these projects ended in July 2016.

The e-Resource Certificate Programme
The e-Resource Certificate Programme provides a way of investing in essential e-waste recycling 

projects in the developing world. It aims to support the entire end-of-life supply chain and 

preventing ALL fractions from being sent to landfills.

Every computer (including the desktop, screen, keyboard and mouse) that is collected and recycled 

in an environmentally sound manner prevents 20 kg of waste from ending up in landfills.

In 2016, the following companies supported sustainable end-of-life solutions: Country Project Financial 
support

Technical 
assistance

Bo2W 
recycling

Burundi GLICE (Great Lakes Initiatives for  
Communities Empowerment) • • •

Chile Chilenter •
Democratic Republic  
of the Congo Benelux Afro Center • • •

Ghana City Waste Recycling* •
Kenya WEEE Centre • • •
Senegal SetTIC* • • •

Tanzania

ACTT (Affordable Computers & Technology  
for Tanzania) •

Chilambo/OK Plast • •

Togo ASDI (Action Sociale pour le  
Développement Intégral)* • • •
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E-Waste Management in Kenya – The WEEE Centre
The Waste Electrical and Electronic Equipment Centre 

(WEEE Centre) is an e-waste recycling company based in 

Nairobi, Kenya. The WEEE Centre provides e-waste collection, 

dismantling and semi-automated processing services in Nairobi 

and several other major cities in Kenya.

WorldLoop has been supporting the launch and growth of the 

WEEE Centre since the very beginning, sharpening its business 

plan and providing seed capital. After its formal inauguration in 

2011 by the Vice-President of the European Commission Neelie 

Kroes, the WEEE Centre received several training sessions on 

dismantling techniques and the importance of health and safety.

The WEEE Centre moved in 2015 and is now located close to 

Embakasi Road, a major road near the outskirts of Nairobi. The 

new WEEE Centre is an innovative construction built from 

containers, which are used both as walls and storage space. 

Companies 146,304kg

Educational Institutions 8,383kg

Individuals 3,867kg

Government 340kg

Total e-waste collected in 2016 (kg)
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Source of e-waste collected by weight (kg) 

The WEEE Centre has conducted awareness campaigns, 

especially targeting companies. This source of e-waste not only 

has the largest percentage share, but it also provides the best 

quality e-waste. Companies are becoming increasingly aware of 

the 3Rs (Reduce, Reuse, Recycle) and are steadily improving 

their corporate social responsibility activities. 

Grand Total 158,894kg

“The WEEE Centre is the leading recycling facility in 

East and Central Africa, providing a model to other 

African Countries. WorldLoop has been a major 

partner in the development of the WEEE Centre, 

through knowledge sharing and capacity building. 

The partnership has provided a solution for dispos-

al of e-waste and green jobs to young Kenyans.” 

Dr Tom Musili – Founder Director, WEEE Centre

Dismantling activities in the WEEE Centre

15
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E-Waste Management in Burundi – Great Lakes 
Initiatives for Communities Empowerment (GLICE)
GLICE started its collection and dismantling activities in June 2014, supported by WorldLoop. In 2015, GLICE 

launched the “Education for Changing the Electronic Waste Cycle in Burundi” project, with the support of the 

King Baudouin Foundation. WorldLoop is particularly proud of this partnership as GLICE has delivered great 

results despite the many challenges faced. Indeed, this year GLICE faced several constraints, in particular due to 

the political, social and economic situation in Burundi. The absence of a legal framework also poses a challenge to 

implementing a positive solution for e-waste on-site, and the export of complex fractions to Europe is a long and 

complicated process.

Still, the results for 2016 are hopeful.

Total e-waste collected in 2016 (kg)
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GLICE collected more than 35.5 tonnes of e-waste in 2016. In September, GLICE started focusing on awareness-raising activities, 

mainly targeting large government organisations. Getting contracts from these government organisations takes time, but GLICE will 

benefit from such contracts in 2017. 

Jan Feb Mar Apr May Jun Jul Aug DecNovOctSep

Source of e-waste collected by weight (kg) 

Like the WEEE Centre in Kenya, most of the e-waste collected 

comes from companies, for exactly the same reasons. 

Grand Total 35,680kg

The brands collected by GLICE in 2016
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In 2016, a significant amount of the e-waste collected consisted of multifunctional printers from Canon, which weigh more than 100kg 

each. This explains the considerable weight of the e-waste from Canon. 

“Despite the difficult situation and challenges, 

we are proud to provide Burundi with a sustain-

able solution for e-waste: we collect, register, 

dismantle and stock e-waste. We also refurbish 

the electronics that have a potential second life. 

We are now seeing great impact from our work, 

we could not wish for a better result.”  

Roger Ouedraogo, Director, GLICE

Reuse as a sustainable solution of certain fractions of e-waste

Companies 26,965kg

Educational Institutions 5,101kg

Others 2,836kg

Individuals 779kg

17
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Quality Assured
Over the last 5 years, WorldLoop has supported a number of African entrepreneurs and NGOs in starting and scaling up responsible 

e-waste recycling centers in Sub-Saharan Africa. During this period we have built up a lot of knowledge, experience, best practices 

and lessons learned, which we are sharing with our current project partners on a one-to-one and ad hoc basis. WorldLoop continues to 

receive a lot of requests for support from other interested actors in developing countries. As a small but ambitious organisation, we cannot 

support them all, but we can share our knowledge and experience in a more streamlined and effective way via an online platform. 

WorldLoop is developing a Knowledge Network Platform, where an organisation can share its knowledge with a broader audience and 

different entrepreneurs and interested starters. They, in turn, will be able to share their own experiences and best practices in the field of 

e-waste recycling and the circular economy. 

This platform has 3 main objectives:

 - Capacity building through knowledge sharing

 - Community building through sharing and co-creating solutions

 - Awareness raising through communication and stakeholder events

Training

Sharing WorldLoop’s theoretical and hands-on knowledge 

with its partners is essential for assuring the quality of 

collection and dismantling solutions. In 2016, WorldLoop 

provided one practical training course, and is making steady 

progress with its digital activities to include the sharing of 

training materials online.

Training on responsible dismantling and 
recycling in Ethiopia
From 13 to 15 June, WorldLoop’s Project Director Sam Van 

Dyck organised a 3-day training course for the technical staff 

and management of the Akaki DMF dismantling facility near 

Addis Ababa, Ethiopia.

WorldLoop provided training on the importance of health 

and safety in the workplace, followed by a short presentation 

on dismantling techniques for desktop computers and how 

to identify and sort the different components in a computer. 

Participants were especially interested in hazardous materials 

in e-waste and how they should be properly handled and 

stored to protect the health of both the technical staff and 

the environment.

Participants also received a theoretical training session on 

the dismantling of a CRT TV/monitor and the hazardous 

components inside a CRT TV/monitor. Here, a practical 

exercise on the dismantling of a CRT monitor was conducted, 

during which the importance of health and safety measures 

and appropriate equipment was stressed. On the third day 

of the course, participants received theoretical and practical 

training on how to dismantle a laptop computer and a LCD 

monitor. The afternoon session focused on the transboundary 

movement of e-waste to recycling partners in Europe and 

business opportunities.

WorldLoop online training 
(Facebook Group) – 
The WorldLoop Knowledge Network
In July 2016, WorldLoop created a closed Facebook Group 

with the aim of developing a network with WorldLoop’s 

partners in Africa and interested stakeholders. WorldLoop 

developed several manuals and guidelines on different topics, for 

example guidelines on transboundary movement, a handbook 

on health and safety, and guidelines on plastic density testing. 

Dismantling activities in Akaki, Ethiopia

Storage of e-waste in Akaki, Ethiopia
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Collaboration Engaged

Brussels International & BAC

In early 2016, Brussels International awarded a co-funding grant to Benelux Afro Center (BAC) asbl, 

WorldLoop, Groupe One and its local partner CDEG to set up a collection and dismantling e-waste facility 

in Lubumbashi for the Haut-Katanga province. As an industrialised area, the region already has relatively high 

volumes of e-waste and theses volumes will only continue to grow.

From February to April 2016, the consortium worked on finalising the market and stakeholder analysis and selected 

a site for the proposed facility. By learning from the successes and experience gained by BAC from its different 

projects with WorldLoop, the consortium hopes to achieve similar positive results in the Haut-Katanga province.

King Baudouin Foundation & GLICE

The “Education for Changing the Electronic Waste Cycle in Burundi” project, carried out by GLICE with the 

support of the King Baudouin Foundation and WorldLoop, is entering its third year.

The project has achieved many of its 2016 objectives in order to strengthen the capacity of the e-waste collection 

and dismantling centre, with a large focus on:

 • Strengthening the capacity of the recycling centre by attracting young people to the centre.

 • Implementing activities in order to raise awareness. 

The project will run until the end of 2017, and as entrepreneurs, GLICE will continue their activities over the 

coming years. The objective for 2017 is to achieve a self-sustaining model, both financially and operationally.

The E-waste Implementation Toolkit (EWIT) 

EWIT is a project funded by the EU’s Horizon 2020 programme to help find and support solutions for effective 

e-waste management systems in African urban areas, improve the environment and health conditions, generate 

new jobs and increase recycling opportunities for entrepreneurs. The consortium implementing the project 

consists of 24 partners – both from Europe and Africa. After 5 years of supporting sustainable reuse and recycling 

of e-waste initiatives in Sub-Saharan Africa, WorldLoop has become proficient in supporting efforts to bring 

circular economic solutions to Africa and this expertise was leveraged for the EWIT project. The final conference 

took place in early 2017 in Nairobi, Kenya, with a special focus on the EWIT cases studies and sharing 

experiences from a Pan-African perspective. Also was discussed the issue of involving the wider public to explore 

the toolkit and disseminate it, and the idea of setting up the basis for the possible follow-up of use of the toolkit 

and long-term Europe-Africa relationships.

Gillès Foundation & BAC

The Democratic Republic of the Congo has no specific legislative framework related to e-waste management, nor 

appropriate recycling practices, especially for complex fractions. This is the context in which the Benelux Afro 

Center approached WorldLoop in 2014 and, supported by the Air France Foundation and Gillès Foundation, set 

up a collection and dismantling facility in Kinshasa, which it also manages. Since then, BAC has collected tonnes 

of e-waste and implemented awareness campaigns both on radio, in print and by being present in the city, for 

example with motor bikes to collect mobile phones.
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Founding Partner
Key supporters financing the operational growth and 

expansion of WorldLoop as an organisation.

Operational Partner
Providing services (in-kind or at reduced rate) for recycling 

activities of WorldLoop that align with their core business, 

including but not limited to transport, logistics, import, 

export, recycling and disposal.

Professional Service Partner
Providing services (in-kind or at reduced rate) for 

WorldLoop’s internal operations, including but not limited to 

accounting, HR, creative input, web design, etc.

Knowledge Partner
Subject matter experts and thought leaders in e-waste 

management and/or sustainable development. These entities 

promote the WorldLoop mission, share contacts, provide 

technical guidance and collaborate on awareness-raising 

activities.

Partnerships
WorldLoop collaborates with Strategic Partners, organisations that share WorldLoop’s commitment to sustainable 

e-waste management in developing countries and want to contribute to the WorldLoop mission by offering financial 

and/or in-kind support that is closely aligned with the core business of the strategic partner. 

We currently have 4 types of partnership: Founding Partner, Operational Partner, Professional Service Partner and Knowledge Partner.

WorldLoop’s Partners

Name Founding Operational Pro. Service Knowledge

•

• •

• •

• •

• •

• • •

• •

•

• • •

•

•

•

• •

• •

•

• • •

•

•

• •

• •

• •

•

•



2524

Deloitte Belgium offers services in auditing, accounting, tax & 

legal, consulting and financial advisory services. The company 

has more than 3,500 employees in 11 locations across the 

country, serving national and international companies. Deloitte 

offered WorldLoop strategic expertise with the set-up of its 

business model. It also provides an in-kind contribution to 

WorldLoop through accounting, tax and internal audit services.

The European Flame Retardants Association (EFRA) 

brings together and represents the leading organisations that 

manufacture, market or use flame retardants in Europe. EFRA 

offers WorldLoop expertise and information on the proper 

end-treatment of flame-retardant plastics found in ICT 

e-waste.

The Galloo Group is one of Western Europe’s leading 

recycling companies for the recycling of ferrous and non-

ferrous metals. Its many branches in Flanders, Wallonia and 

northern France mean it is well established in this region.

Grant Thornton provides quality accounting and business 

advisory services. Grant Thornton has committed its expertise 

to ensuring the transparency of WorldLoop’s finances through 

its extensive annual internal auditing contribution.

The Jansen Recycling Group specialises in the treatment 

of CRT glass. Jansen Recycling has agreed to recycle 200 

tonnes of CRT glass free of charge for WorldLoop. The main 

challenge is getting the CRT glass from our partners in Africa 

to the recycling facilities of Jansen Recycling in 

the Netherlands.

MSC is a privately owned shipping line with a fleet of 460 

container vessels that offers global container services across 

a network of 200 routes, taking in 315 container ports. MSC 

supports WorldLoop by shipping complex and hazardous 

fractions from Africa to Europe under the Best-of-2-Worlds 

(Bo2W) model as a corporate social responsibility activity.

The NVMP Association is the collective representative of 

six foundations that are directly involved in the regulation 

and legislation of waste electrical and electronic equipment. 

NVMP offers WorldLoop invaluable expertise and knowledge.

Recupel organises the collection and processing of waste 

electrical and electronic equipment for Belgium under a take-

back system. Recupel has supported WorldLoop since the 

very beginning, offering financial support, strategic advice and 

guidance to WorldLoop. 

Ricoh is one of the world’s leading manufacturers and 

suppliers of office automation equipment and document 

solutions. Ricoh Belgium offers WorldLoop professional 

services by providing expertise and strategic advice on the 

set-up of its business model and printing WorldLoop’s 

activity reports.

 

Acerta is a leading human resources services provider in 

Belgium. It specialises in consultancy, computerisation and 

professionalisation of administrative processes for payroll, 

social security, child benefits and branch formalities. Acerta 

supports WorldLoop by offering social secretariat and payroll 

services and training.

Arrow Value Recovery is an international company specialised 

in the reuse, data erasure, recycling and disposal of IT 

equipment. Since its creation, Arrow Value Recovery has been 

a holistic supporter of WorldLoop, providing both operational 

and knowledge sharing support.

The e-Stewards initiative is a project of the Basel Action 

Network (BAN), a charitable organisation based in the 

United States that promotes responsible electronics reuse 

and recycling best practices worldwide. BAN and e-Stewards 

support WorldLoop with information and recommendations 

on sustainable e-waste management system development.

Bebat, the Belgian battery collection authority, and 

WorldLoop have formed a partnership to support the 

responsible collection, sorting and recycling of portable 

batteries recovered from ICT electronic devices during the 

dismantling process in Africa. Bebat and WorldLoop initiated 

the partnership in 2015 and will start implementing a pilot 

battery collection project in 2017, together with Stibat.

BTC is the Belgian development agency responsible for the 

implementation of bilateral development aid on behalf of the 

Belgian state. BTC is a founding partner of WorldLoop, and 

sponsored the original feasibility study to set up an integrated 

e-waste management system in the East African community. 

Close the Gap, the founding organisation of WorldLoop, 

continues to support the WorldLoop initiative by acting as an 

e-resource certificate reseller.

Coolrec is a leading European recycling company that gives 

waste a second life by transforming it into raw materials. 

Coolrec specialises in recycling metal/plastic combinations, 

such as those found in electrical appliances and ICT. Coolrec 

offers WorldLoop partners a safe disposal solution for toxic 

and residual waste fractions like CRT glass, fluorescent 

coatings, capacitors and metal/plastic composites.

Computer Task Group (CTG) is an IT solutions company 

active in North America and Europe. CTG specialises in 

services which improve the management and delivery of both 

business and IT projects. Computer Task Group manages all 

the network services of WorldLoop.
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The United Nation’s Solving the E-waste Problem (StEP) 

initiative, founded in 2007, is a global consortium of 

companies, research institutes, government agencies, 

international organisations and NGOs dedicated to advancing 

the management and development of environmentally, 

economically and ethically sound e-waste resource recovery, 

reuse and prevention. The StEP initiative provides science-

based recommendations towards a sustainable solution to the 

e-waste issue. WorldLoop contributes to the review of StEP’s 

white and green papers.

Stibat is an organisation that collects and recycles used 

batteries in the Netherlands. As WorldLoop and Stibat share 

a strong commitment to the sustainable treatment of batteries, 

they have formed a partnership to support the responsible 

collection, sorting and recycling of portable batteries recovered 

from ICT electronic devices during the dismantling process 

in Africa. Together with Bebat and WorldLoop, Stibat will 

launch a pilot project in 2017 to collect batteries in Africa.

Umicore is a global materials technology group. It focuses 

on application areas where its expertise in materials science, 

chemistry and metallurgy makes a real difference. Umicore 

provides WorldLoop with professional processing of 

complex and hazardous fractions from components such 

as printed circuit boards, connectors, data cables, mobile 

phones and batteries. In addition to being a strategic partner 

of WorldLoop since 2012, Umicore also walks the talk by 

donating its retiring IT assets to Close the Gap and offsetting 

the future e-waste of their donation by participating in 

WorldLoop’s e-Resource Certificate Programme.

UNIDO promotes and accelerates sustainable industrial 

development, including e-waste recycling activities in 

developing countries. WorldLoop and UNIDO have been 

partners since 2013. In 2016, WorldLoop and UNIDO held a 

joint training course in Ethiopia on e-waste dismantling.

As an independent full-service communication and marketing 

agency, Vintage Productions provides multinationals with 

integrated communication concepts & tools that can be 

used throughout Europe. Ranging from corporate identity 

design, brochures and websites to e-learning, 3D animations 

and Virtual Reality, Vintage offers the right mix of effective 

marketing communication tools to get our customers’ 

messages across. This year, Vintage celebrates its 25th 

anniversary. Vintage Productions has provided continuous 

in-kind support by producing the Activity Report since 

the very beginning.

The WEEE Forum is a European association of 31 electrical 

and electronic waste producer compliance schemes. Its mission 

is to provide a platform for cooperation and exchanging 

best practices. The aim is to optimise the effectiveness of the 

operations of the member organisations, while striving for 

excellence and continuous improvement in environmental 

performance. 
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United Nations and Sustainable Development Goals
WorldLoop is proud to contribute to and to be a member of several United Nations initiatives:

Solving the E-waste Problem (StEP) 

initiative since 2013

Founded in 2007, StEP is a global consortium of companies, 

research institutes, government agencies, international 

organisations and NGOs dedicated to advancing the 

management and development of environmentally, 

economically and ethically sound e-waste resource recovery, 

reuse and prevention. StEP is supported by the UN University. 

In 2016, WorldLoop was pleased to participate in writing and 

reviewing a StEP Paper, which will be published in 2017. 

Global Partnership on Waste Management since 2012

As part of the United Nations Environmental Programme 

(UNEP), the Global Partnership on Waste Management 

(GPWM) enhances international cooperation among 

stakeholders, identifies and fills information gaps, shares 

information and strengthens awareness to promote resource 

conservation and resource efficiency.

United Nations Global Compact (UNGC) since 2012

As signatories of the United Nations Global Compact, 

we take our commitment to conducting our business and 

operations in an ethical manner very seriously. In early January 

2016, WorldLoop disseminated a "Communication on 

Engagement to UNGC", voicing our support for the Global 

Compact and its Ten Principles in the areas of Human Rights, 

Labour, Environment and Anti-Corruption. WorldLoop 

firmly believes that the future success and sustainability of 

our model will depend on a strong commitment to the same 

principles from our Operational Partners. 

United Nations Industrial Development 

Organisation (UNIDO) since 2013

WorldLoop recognises that UNIDO has vast knowledge of 

promoting sustainable industrial development in developing 

countries and shares UNIDO’s vision on the Bo2W model for 

e-waste recycling. UNIDO recognizes WorldLoop’s hands-on 

experience in the management of e-waste recycling projects, 

including project selection & monitoring, providing technical 

assistance, and the disposal of hazardous materials. In fact, 

WorldLoop provided a training course in Ethiopia in 2016, 

together with a representative from UNIDO. 

WorldLoop strengthens its local partners to scale up 

their environmentally friendly solutions for collection 

and dismantling of end-of-life IT devices. By selling the 

valuable minerals that are extracted for reintroduction into 

the production stream, local communities are empowered to 

generate self-revenues and build their own formal businesses. 

Each project stimulates local green job creation and enables 

local communities in Africa to avoid environmental and health 

damage from rudimentary e-waste recycling practices. It also 

helps stimulate the development of a new recycling sector in 

Africa, as well as local production with reused resources.

WorldLoop and its recycling centres do not receive 

any government subsidies, but rely on corporate social 

responsibility support and revenues from fraction sales.  

As an environmental NGO, WorldLoop has taken an 

innovative approach to facilitate an operationally and 

economically viable network of collection points, dismantling 

and recycling facilities in developing countries to process 

e-waste in a safe and environmentally sound way.

WorldLoop’s activities enhance the responsible resource use, 

reuse and ultimate recycling of ICT equipment, providing 

a transparent collection and treatment stream of all e-waste 

fractions. These fractions can be used in new manufacturing, 

which means they are not disposed of in landfills or through 

incineration and that fewer new resources are needed.

WorldLoop provides its successful partners with capacity 

building support for strong business cases, ensuring they 

are self-sustaining over time. However, WorldLoop cannot 

achieve this alone. Cross-sector engagement and collaboration 

with partners is needed to make the goal a reality. WorldLoop 

could not exist or achieve the SDGs without its strong 

community of partners, sponsors and extended network.

8
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Transparency

Financial Report
Financial transparency is a management priority for WorldLoop. 

The organisation is able to account for the use of funds assigned 

to WorldLoop at all times, whether they come from third 

parties, companies, private individuals or public authorities. 

This level of transparency is key in all engagements with 

WorldLoop’s stakeholders, including governments in the various 

countries and regions where WorldLoop operates. 

WorldLoop is a non-profit organisation that operates without 

subsidies from public authorities and therefore focuses on 

corporate social responsibility partnerships with corporations 

and civil society organisations and associations. In order to 

keep its administrative overhead costs at a low minimum, 

WorldLoop mainly relies on in-kind contributions for most 

of its operational activities. To a lesser extent, WorldLoop 

engages in marginal "income generating activities" in line with 

its not-for-profit goal and mission (e.g. facilitating collection, 

transport and export/import of hazardous e-waste fractions 

from our projects in developing countries). Part of this income 

contributes to WorldLoop’s operational and administrative 

costs. In its e-Resource Certificate Programme, an overhead 

percentage is deducted from funds raised to cover the costs of 

project management (e.g. follow-up visits) and quality assurance 

(e.g. project audits). By actively fundraising for financial and in-

kind contributions, WorldLoop can guarantee its existence as a 

financially self-supporting organisation and remain fully focused 

on its core activities, namely helping organisations in developing 

countries change the e-waste cycle. 

The use of WorldLoop funds is monitored through external 

audit (Grant Thornton) ensuring transparent use of funds 

as well as correct reporting for sponsors. The use of project 

funds by WorldLoop projects is monitored by financial audits, 

commissioned by WorldLoop and performed by international 

audit firms. The Board of Directors guarantees that all donations 

to WorldLoop projects are handled in a professional manner and 

are completely free of profit.
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ASSETS Codes 31.12.2016 31.12.2015 31.12.2014 31.12.2013 31.12.2012 31.12.2011
FIXED ASSETS 10.530,79 9.640,35 9.600,00 0,00 0,00 0,00

Tangible assets
Furniture and vehicles 880,84

Financial fixed assets
Guarantees 9649,95 9.640,35 9.600,00

CURRENT ASSETS 29/58 890.848,08 764.840,88 542.231,41 482.617,13 310.492,21 196.901,82
Amounts receivable within one year 40/41 170.711,92 186.082,11 77955,44 241.577,17 65.919,15 8.700,00

 Trade debtors 40 162.687,77 163.088,19 69168,18 231.949,94 65.919,15 2.100,00
 Other amounts receivable 41 8.024,15 22.993,92 8787,26 9.627,23 6.600,00

Current investments
Cash at bank and in hand 53/58 713.591,20 568.444,82 436.503,81 203.400,92 241.628,76 158.282,97
Deferred charges and accrued income 490/1 6.544,96 10.313,95 27.772,16 37.639,04 2.944,30 29.918,85

TOTAL ASSETS   20/58 901.378,87 774.481,23 551.831,41 482.617,13 310.492,21 196.901,82
EQUITY AND LIABILITIES

EQUITY 406.690,44 369.971,45 265.891,38 236.521,59 211.175,86 166.890,64
Accumulated result 406.690,44 369.971,45 265.891,38 236.521,59 211.175,86 166.890,64

PROVISIONS
Provisions for liabilities and charges 0,00 0,00 120.980,00

CREDITORS 17/49 494.688,43 404.509,78 285.940,03 125.115,54 99.316,35 30.011,18
 Amounts payable within one year 42/48 444.096,31 343.554,13 266.369,11 113.406,44 97.368,41 11,18

Financial debts
Trade debts

Suppliers 44 115.542,53 107.617,97 24.409,20 84.545,84 81.662,20
 Advances received on contracts in progress 46 263.479,09 219.146,68 206.989,00
 Taxes, renumeration, and social security taxes 45 65.074,69 16.789,48 34.970,91 28.860,60 15.695,03

 Taxes 4.821,52 2.543,86 5.930,59 5.460,85 2.137,93
 Renumeration and social security 454/9 60.253,17 14.245,62 29.040,32 23.399,75 13.557,10

 Other amounts payable 47/48 11,18 11,18
Accrued charges and deferred income 492/3 50.592,12 60.955,65 19.570,92 11.709,10 1.947,94 30.000,00

TOTAL LIABILITIES 10/49 901.378,87 774.481,23 551.831,41 482.617,13 310.492,21 196.901,82
INCOME STATEMENT

Operating income A 70/74 476.759,95 784.237,18 525.665,04 623.327,25 378.137,86 50.106,85
 Turnover 70 161.241,33 436.421,00 227.916,98 296.522,91 102.760,00 50.106,85
 Contributions, donations, grants, etc 311.856,83 318.215,22 283.629,41 272.036,29 261.357,67
 Other operating income 3.661,79 29.600,96 14.118,65 54.768,05 14.020,19

Operating charges 60/64 438.038,35 678.914,55 494.378,44 596.286,94 333.549,26 33.417,94
Intermediate consumption B 60/61 254.413,35 531.146,44 325.534,19 317.770,61 206.604,24 33.417,94
Raw materials, consumables and goods for resale 60 115.345,38 398.567,60 159.179,14 115.912,25 88.321,89

 Purchases 115.345,38 398.567,60 159.179,14 115.912,25 88.321,89
 Increase (-) / decrease(+) in stocks 609

 Services and other goods 61 139.067,97 132.578,84 166.355,05 201.858,36 118.282,35 33.417,94
Gross Margin A-B 70/61 222.346,60 253.090,74 200.130,85 305.556,64 171.533,62 16.688,91

Remunerations, social security costs and pensions 62 163.844,24 147.266,29 162.214,93 148.315,63 120.404,67
Depreciation of fixed assets 630 440,42
Provisions for Liabilities and charges 0,00 -120.980,00 120.980,00

Other operating charges 640/8 19.340,34 501,82 127.609,32 9.220,70 6.540,35
Operating result (+)/(-) (+) 70/64 38.721,60 105.322,63 31.286,60 27.040,31 44.588,60 16.688,91
Financial income 75 918,49 858,57 164,90 246,65 184,82 132,13

 Income from current assets 751 391,91 858,18 164,87 164,49 184,82 132,13
 Other financial income 752/9 526,58 0,39 0,03 82,16

 Financial charges (-) 65 2.921,10 2.101,13 2.081,71 1.941,23 488,20 12,61
 Interest and other debt charge 78,40 0,89
 Other financial charges 652/0 2.921,10 2.101,13 2.081,71 1.862,83 487,31 12,61

Result on ordinary activities (+) 70/65 36.718,99 104.080,07 29.369,79 25.345,73 44.285,22 16.808,43
Extraordinary income (+)
Extraordinary charges (-)
Result for the year (+) 70/67 36.718,99 104.080,07 29.369,79 25.345,73 44.285,22 16.808,43

RESULT FOR THE PERIOD TO BE CARRIED FORWARD (+) 70/68 36.718,99 104.080,07 29.369,79 25.345,73 44.285,22 16.808,43

2016 Financial Report
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The Road 
Ahead

After 5 years of activities, WorldLoop has gathered invaluable 

knowledge on e-waste management and sustainable solutions, 

positioning WorldLoop as an expert within the field. During 

those 5 years, WorldLoop has put all its efforts into helping 

motivated projects with a strong business case to set up an 

e-waste facility for collection and dismantling. Unfortunately, 

there is still a need in Africa for appropriate e-waste legislation as 

well as an efficient and attractive financial framework creating the 

right conditions for operating a sustainable long-term recycling 

business. This will also create the conditions for “local” and 

innovative solutions for non-valuable fractions, the fractions that 

are creating most environmental and human challenges today.

Under the Best-of-2-Worlds approach, WorldLoop has 

supported its partners to ship the fractions that could not 

be recycled locally. However, this process is highly complex 

and transboundary movements of non-valuable fractions add 

significant costs. In addition, there is a constant struggle to 

increase the collection volumes necessary to run an efficient 

e-waste recycling business due to the strong informal character 

of e-waste collection and dismantling activities and the lack 

of legislation.

In this context, WorldLoop is adopting a new strategy, focused 

on specific solutions in East Africa. WorldLoop is now creating 

local value-adding activities for valuable fractions that can be 

put on the market locally. For the non-valuable fractions, 

the focus will be on finding local solutions. 

As previously mentioned, WorldLoop has collected a significant 

amount of knowledge allowing local enterpreneurs to become 

experts in sustainable solutions for e-waste. In the coming 2 

years, WorldLoop will focus on developing an online platform 

and as part of its scale up approach to guide those interested 

in e-waste initiatives into experts. Gradually, WorldLoop will 

reduce its operational activities and support its partners via the 

knowledge platform and by engaging with other stakeholders 

supporting the creation of local incentives and legislation to 

create and foster an environment of waste management for 

particularly non-valuables.
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